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Ministry -in..the Twentieth sCentury, ‘and: with those.from-' the Division of
Congregatxonal Life and Work and with- the Board of Home Missions. concerning
field staif Home, stszons Superintendentsf and - other special ministries. fin
3.~ That the General 'Council (a)-express. appreciation’ for-the preparation
and substance of the report;:(b). direct that both the.reports of this: cominit-
tee De-published in:pamphlet form and be:referred. for:information and 'study
to the General Commission on Union. and to thevcourts and membership of our
Church; (c) warmly thank the Committee, and especially the chairman and the
secretary for their dxligence, and (d) dlscharge ‘the' Committes:’ = i
Jomwn B, Coss'ron, C E - ‘GEOBGE A, WISHART,
Chairman. Seeretm

'THE MINISTRY IN THE TWE.NT{ETH Q@}W

8810+ 112 WW
(pages 62, 70,81, 90) . agmam m ol
I INTRODUCTION ' .

. Mandate and Procedures

The Twenty-first General Council in accordance th.h a speclal rasolution
of the Sessional Committee on Colleges and Secondary Schools established a
Commission on the Church’s Ministry in the Twentieth Century. The regolution
referred to twenty memorials from eight conferences ‘'which revealed a “grow-
ing sense of frustration amongst congregations, presbyteries. and ministers as
they seek to actualize the church’s ministry in our changing soclety.” - It also
listed six boards and other authorized bodies of the Church which were: dealing
with {solated aspects of the same problem.

The Commission was appointed in January, 1965. Its membershlp (llsted
at the end of this report) includes ordained and non-ordained men and women
of the Church from across Canada. To these were given the following terms
of reference: ,

¢. To explore the nature of the church’s ministry in the Twentleth Cen-

tury in its congregational, national and specialized aspects; 1

b, To interpret the relationship of the ministry of the Word and Sacra-
ments to the larger ministry of the Church;

¢. To define the place of specialized ministries in relationship to the minis-
try of Word and Sacraments (board secretaries, counsellors, chaplains,
deaconesses, certified employed churchmen, christmn education direcwre.
radio and television specialists, etc.); .

4. To suggest the types of training required for b. and c. above .. a;nd
to relate such suggestions to the on-going programs of the Board of
Colleges and Secondary Schools in training pereons for the ministnes ot‘
the Church;

e, To recommend ways of dealing with the practical consequences artsing
_trom the above:

(1) Re the settlement of men in specxalized ministries;

{2) Re the supervision of the same (including lay supplies};

(3) Re the structure of church courts as a result of the Commission's
conclusions (the whole. matter of representation in session, presby-
tery, conference, and General Council)..

The Commission has met {n three day sessions twice each year trom 1965
te 1968. In order to decentralize the work and to make It possible to cover

(

EA

MW 196 % . 291

varled ‘aspects of the’ terms of' reference simultaneously, geven regional cotne
mittéés were named across the country each under the chairmanship of ‘a
member of the Commission, Betweéen' meetings, the work was co-ordinated and
directed by a central steering committee. .

A schema (see annex A to this report) was a,dopted to.guide the Commis-
sion in its. work The task was deﬁned under tour main headings:

. ‘What {8 the: Church tor? Ce ot e
b. The functions and structures. needed to fulfil ita purpose.

¢.. 'The . personnél-and training: needed. to carry out the functions, within
the structures,

d. Practical implications.

Working papers. prepared by members of the Commission, together with
reports from reglonal . committees ; were supplemented by reports that: were
requested by the Commission from presbyteriea, theological colleges, and other
boards and committees of the Church Resource persons were called to .com-
mission meetings. These 1ncluded. .Rey. H, ‘W. Vaughan, Secretary of the Board
of Colleges; Rev. Barry Cooke, Co-orﬂinating Chaplain at Toronto General
Hospita.l' two United Church Ministers who are. presenﬂy teaching in’ publie
schools; Rev. C. R. F‘ielding of Trinity ‘College (Anglican); Rev. R. H. 'N. .
Davidson of the United Church Committee of Ten; Rev. Fr. Gregory Baum

“ of St. Michael’'s College (Roman ‘Catholic); a panel of three lay members of

The United Church of Canada, Rev. Steven Mackie, Secretary of the Study on
Pattern of Ministry and ‘Theological Education in the World Council of
Churches; Rev. R. W. Henderson, Associate Secretary. of the General Council
of The United Church of Canada. .

The Commission presented & Progress Report to the Twentysecond General
Council and was granted its request “to continue its work with the intention
of making further report in 1968".. At.that time, a further fourteen memorials
and recommendations were referred to the Commission by the General Council.

The meetings of the Commission have been intense. The call of the Church
for radical change came through “loud and clear”. It is the conviction of this
Commission that there is a deep and angulshed cry from all levels and areas
of the Church for reform and that thé Church must hear this cry. The necessity
to act pragmatically struggled with the urgency of that cry. In early meetings,
it seemed fmpossible that consensus could, ever be achieved on such basic ques-
tions as: the nature .of the church’s: ministry; the meaning and validity of
ordination; the recognition by -the Church of certain specialized and non-
ordained ministers; the adequate training and supervision of candidates; the
fair settlement and support of ministers. There was talk of the need for a
minority report to reﬂect ‘the diverse positions that were held. During the
eight full meetmge of the Commission. impatience, conservatism, anxiety and
hope were melded by" a prooeee of study and earnest discussion into a con-
sensus of opinion. Most of the following recommendations carry the unanimous
support of the members of the Commission. None were carried with more
than two or three dissenting votes, They do not claim fo be the whole answer
for the church’s ministry in the twentieth century. They will require constant
review and amendment. They are submitted in the belief that they offer
practical solutions for- many’ of the practical problems that confront the
church’s minietry in these timee.

lI WORKING PRESUPPOSITIONS

1. What God Intends for Man

That’ persons become ' awire of hie sel!-dieolosure and “neeklng" love in
Jesus Clirist so that théy may respord to him in faith and love; to the end
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that they. may know who they. are .and what their human situation means and

that. they. may fulfl] their common calling.to service in the world as they engage

In.the struggle to, create, an authentic human community, ", .~ """ *

2. The Purpose of the Church - ¢ ™ i A

‘The Church exists so that God's interition ‘for man’ may, be recogmized, made
known and realized botli in the Chirch and in the world, In the Church, inen
are Invited to grow as sons of God rooted in a "Christian’ comniunity and
sustained by the Christian hope as they respond Joytully to'the:requirements
of self-giving love. The Church must -be 50 ordered that it can.fulfil its. role
in God’'s intention for man. L L s

8. The Functions of the whole Church e T g

The tunction of -the wholé Church f9:first to be God’s: servant . (minister)
and then to fulfll ltselt In' God's sérvice - (ministryy in-the world, The Church
fulflls itself in mission, but'mission 13 not an end in itself.” While it ‘§ots for
itself ‘the highest technical’ standards of -excellence in every ‘field ‘of service,
the Church has a’ higher goal, 'to make God's redeeming ‘lové “kiiown “and
relevant to the needs of the whole world.” Only thoss ‘tutictions areéssential
which enable the minisiry of the whole Church to comie fnto beéing, 70
. The Church is seen as a community which celebrates and, communicates
what God has done and 1s doing to fulfil his purposé in creation; which® expeéri-

ences.and shares reconciliation and healing and which participates in.God's
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activities by attempting to carry out his purposes in the world,
4. Structures Required for the whole Church = . ST
The Church’s ministry is its obligation under God, as his servant; in
reconciling the world to himself. The whole world is thé object of God's
“seeking” love. There i3 no “secular” over against “sacred”. There .is only
an unreconciled and a reconciled. The Church must be structured to serve
the whole avoiding the irrelevance of isolation and the loss of identity inherent
in dispersfon, - ’ . .o L et e
‘The residential parish has strengths and potentfal for -ministry and mission.
It provides a community which can span diversities of age, vocation, education,
class and occupation; Its ministry in the contemporary -world .is and will
continue to be a partia! ministry which must be supplemented by. many. minis-
tries in Christlan communities that arise In particular settings, e.g, penal
institutions, senior ¢itizens' homes, hospitals, counselling agencies, universities,
armed forces, etc. S ’ heo
The gathered community will continue to be necessary. There I8 a fullness
Implied in congregation that is needed by Christians, . Within " the - gathered
community, opportunities must exist for small group life in which people can
gather according to community of interest, age, occupation, education, etc., to
reflect on the meaning of their individual ministries in’ their particular places
of obedience and service in the world Such emall group life and larger
congregational gatherings will complement and supplement each other.
All who .are involved in .the church’s ministry need .opportunity for reflec-
tion, - communication and self-criticism. Retreat centres for reflection and
renewal do exist and must multiply. . e
In a time of unprecedented change all structures must remain open to
change and subject to removal., Freedom from the.fear of risk must give the
Church the flexibility of an exploratory stance allowing for diversity in experi-
mentation, Only 50 can it remain open to necessary ecumenical ventures and
to the recognition and exploitation of mew expressigns of its' ministry.’ The
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' "ii'e ‘church’s existence does not always have''ts poseess the same _form

in the future that it has possessed in the past as though this were the

. only possible pattern, . . . it could be our duty to:freé: ourselves inwardly

~t; from our dependency-on that.mode, of .exigtence eyen while it.lasts. Indeed,

;' von.the assumption thatit;may one-day, .entirely .disappear, we definitely
- should. look ;about us for mew .ventures,in new directions”, - .

.- (Barth and Hammel, How to Serve.God in-a Marzist Land, page 64)
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B. The Church's Mipistry . ... : . ¢ 5500, oo ane
~The term “The:Church’s ministry”. can be. misleading and is perhaps the
cause of many of the problems of ministry that confront the Church in these
mes, o 4ol LUTD nveni ot e, L L .
g The only ‘ministry that..merits: concérn-is God’s ministry which he gives
to ithe Church in Jesus Christ::?Ministry is.not-a:facility..or.an organizational
structiire ‘of the Church.: It 48 .God at work extending the ministry of Jesus
Christ into ~the -world. It becomes. the church’s: ministry.only in a relation.
ghip :0f: obedience and. service. Within: the ‘Church, ministry is people,- the
whole -people of God. (lacs) .daring .to do Christ’'s work in:the world. - . :
* "“You'dre &-chosen race, a royal priesthood, & holy-nation, God’s own people
** ihat you may declare’ the wonderful -deeds of him who called you out of
- darkness into his gar??}}ous Iiggt L 1 Peter 2: 8) .
" 'God .initiates the miiistiy. By “wonderful deeds,”. supremely in Jesus
Christ, he. gives the light of his Iove to the world ¢alling men from darkness
into that light. Those who respond, in obedience and service, are the church's
ministry, By baptism and confirmation they receive and actept & ministry to
declare by word and deed 'what God has done for man. , _ .
.. #All is from God, who through Christ reconciled .us to himself and gave us
the ministry of reconciliation; that is,. God.was in Christ reconciling. the
-~ world unto himself, fiot.counting their trespasses against them and entrust-
T ing to us the message of reconciliation. So we are ambagsadors for Christ,

,. God making his appeal through us.’” (II Cor..5: 18-20) . )

The ‘ininistry is one and is given to the whole‘Church.- It cannot be given
to some to the exclusion ‘of others. Within the one ministry some division of
labour is necessary in order that the church’s ministry shall not be wastefal
and ‘ineffective. Some will be ordained or commissioned to specific functions
because’ God' has ‘equipped them with special gifts and they desire and- are
willing to be trained and employed in ministry. “Such ordination or commission-
ing constitutés appointment to s particular function within the whole body.
Those who are ordained ‘or commissioned will work as an arm-or A hand or a
tongue works for'the body and as the body. ‘The ministry is not an ot:der of
men religlously different from those commoiily referred to as “laymen”. The
ministry is the Church fulfilling its God:given task through the ordering of all
merhbers 'whick includes the appointment of certain office liolders who perfor
certaln functions for and with the whole. , S

" The word “order” as it applied to the New Testamént Church refers to the
effective deployment of forcés to effect a successful campaign. - Church’ order is
the" agioption, under God, of the most effective organization of pérsonnel-and
resources that will enable'the Church to move’into its mission in ‘dbedfence
and sefvice’ to God's ministry in the world. " All structures of the Chureh in
mission must remain fiéxible to ‘the wiil of ‘God. He initiates. He creates. He
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“
destroys.. He ;works through the .ingtrumentality of men but he does. not sur-
reader his authority {nto thefr hands. Any structure that has ceaaed to ‘serve
God  must be changed. Any structure that servea ouly to exalt man must be
destroyed . )

6.. The Twent.ieﬂl CeMun o

The most: significant  fact: about this once urresting title la that the
Twentieth Century is now more'than two-thirds past. In passing it has radically
changed man's world. He works and plays in new ways. He thinks and plans in

new dimensions.” Changing attitudes toward belief and the Christian mission in

the world require that there be forms of church life appropriate for his witness
in a radically changing human society. He Is driven by a new sense of crisis to
judge the present situation of the Church with utmost freedom and. with paintul
frankness. Lty

Canada Is fast beconiing an urban orlented natf“ on. This has brought many
advantages in education, publi¢ heaith, housing and cultural opportunities. A
new. stimulating variety of fnter-relationships has opened up in a.multi-racial,
multizcultural, enriched society. - These havé been bought for & price. ‘Human
relationships are .more casual:and transitory in the city. Man can and does
become lost in the city, not just from those who once were his.friends and
neighbours but even from -himself. Loneliness and meaninklessness-tend :to
increase with urban- living. New segregations in terms of class .and -ethnic
groupings appear. .Old age is separated from young familles. The gap between
rich and poor is widened by the distance between city slum and residential rim,
and-the distance between street and high-rise apartment.

Technological change has given man a strange new environment. Automa-
tion has both freed him from numerous tedlous chores and taken away his
individual sense of being competent and néeded. Many who move to the city
and many who have been raised in disadvantaged areas of the city are
unschooled and unskilled in specialties of this new world. These now scramble
for a decreasing number of low paid, insecure jobs. Meanwhile, under the drive
of technology, productivity rises while work hours shorten and leisure and lite
expectancy both increase to unmanage&ble proportions.

" The massing -of society has producéd the mass mind phenomenon Through
mass media, advertisers and propagandists of all kinds often manipulate and
exploit affections, needs, ‘aspirations and fears of the masses, Bigness, ‘once
the symbol of.success, has become man’s master. Big business, big unions, big
governments, big assoclations of every kind swallow up ordinary people in
thelr big plans.

. The whole field of mass communieutions presents man w!th an untamed
glant of vast potential, At its worst, it becomes an uncaring machine, mani»
pulating consumers as commodities in the impersonal interests of company,
union, efficiency; profit, war and politics.- At its best, it opens whole new vistas

It reveals new truths about methods of learning with result that the educational
process can be radically apeeded up and instant communiqatlou can produce
immediate world-wide Involvement in the lives of people. New learnings come
to light, and the Church, with its heavy investment In spoken and printed
word, is forced to examine the contemporary afiirmation that the. mediuu: I8
the message.

- Man in his new world still asks the old questions: Who am I! Where
did I come from? ‘Why am I here? Where am I going? Indeed, with the old

social and religlous structures crumbling, he asks them with perhaps greater

vigour and more seriousness than did his father. Examining the answers. his
father had, he discovers many of them are no longer there and those that
remain are shifting. In place of dogmatism he finds debate. In place of cer—
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nty=he: finds- questionsi” In- place”of commandments* he' ‘finds ‘& disturbfng
et;’!mg:ipation thgt has broadened’concepts’ of belief and: ‘morality., Even what
once, was the.Church: has.,beoome aichurch, its -once:proud -identity: belng sub-
merged, in a widening sea, of ' ecumenical conversations. and ecclesiastical eou::«
tesies, . He listens for the:voice that .once said “This is the way:walk ye In it”,
Instead. ‘he.hears Dr. W.:A: Visser 't -Hooft speaking:on the B:B.C. ‘saylng:
“No ta.ith, no church, no phﬂosophy or ideclogy has among us such’a® ‘strong
. and;gentral position that it can, claim. to have.a monopoly and give ghape
to the Hite of society as 4. whole. This pluralism, this diversity with regard
bo our eonvictions about tha meaning .of life, has come to stay—-—PluraJlsm
means. that no church, no phzlosophy, ¢an run the show. The church is
thrown back on’ its true taak It, can- only live us a. servant church. That
.. does uot mean & wzthdrawal from soclety, but it means & dlfferent form of
.presence, jn_ socety”., {(The Ustenert-—March 2nd,, 1967) .
oOWaTr this «different form of presence -in soclety” this Commlsslon has
direm; efforts. The Church is asked to gccept “the risk-and the trwit of an
exploratory ‘stance” (Lois Boa.st-“'rhe ‘Functions of The Whole*Church”} as 1t
secks to.ldentity ‘itself and- its ministry-and to fulfil both in’ these’ closing

decades of the Twentieth Century. '
oy ‘-.‘Ft e ,:r;'..,' o . P k
l]I DEFINI'I’ION OF TERMS o
YL ‘ 1entless love
¢ 1 The One Ministry is the ministry of God himself whose re.
tor the hurting world broke into pla!nest viéw in Jesus Christ, This minfstry
God gives to his whole church (laos) '
is to enable
2. The Profecaional Minist is an order ot ministry whose task
the Church to perform or fuifil the one ministry. The purpose of the professional
ministry is to intensify the ministry of the people. not to substntute for it. In
this professional minlstry there are two categories' ‘ R

¢. the ordatued x_ninlutry, and .
. -the lay ministry which includes. deacanesses. certified- employed church-

s

7. men and non-ordained ministers -who having- satistactorily completed two

years' probationary training and an -additional year of ministry as lay /

supply have been commissioned a3 lay ministers,

eml being
3 The Lay Supply are non-ordained church members wlw on
recelved in accordance with the requirements of recommendation IIT A (h)msre
appoiuted by the Church to a lay supply m ministery for an- {nitial period of : tree
years, l.e., two years’ probationary training and an additional year of ministry
the ‘Church that a
4, A Charge is any situation ‘where it is accepted by
valid professional ministry could be exercised. See the list of existing. categories
under IV 1b. (g). . . .
‘ho is on the ro
5. A Corresponding Member of Presbylery mesns one w
of presbytery as a corresponding member (subject to the annual review oilth:t
roll). He will receive all minutes and notices of meetings and has the prfv eges
of attending and speaking at presbytery but he may not vote. .

IV FINDINGS ‘AND RECOMMENDATIONS

1. Personnel = R

a. F‘ind{ngs regardmg Pmonnel ’
. (1) In ifs 'Working I’resuppositidns' the Gomm!ssion ‘has amrmed its” b;li;a:
‘thiat there {s but oné ministry of the’ Chutch, that which is ghared by the who

(
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people  of. God. The fulfilling of this. ministry, m‘eqq;rea ,pe:sons possessing
theological, politiea.l ‘and personal competence. vsabasd cnd o

A D R AR (A O

-~ theologlical competence to understand the Christian- message ‘and torengage

in dialogue with the world -beyond the Church;: pontical'ccmpetence‘to \get

things ‘done in the Church and in the.worldy and. ' =ol o "ol sodess

personal competence -to be persons among perséons.and to have the 'a.pprdpri-
¢ Bte mixture of “selthood” and.'servamthood”, . e 1o ri

~7r(2)/1t is' the Commission’s conviction ‘that in*ordet to achievethls level
of ‘ministry théChurch requires enabling" pérgoris™ with “the'skills; “insights,

motivation, training and "commisaioning" to equip ‘the péople'of - ‘God"“for this-

ministry. For the sake of order; reterence ‘g ‘made {0 these"® "ena.blers" as the
order of ‘ministiy: within: the getieral“minfstry of the whole' Ghurch.

" Members of the'order of ministry should be’ pro:eesionala. ‘trafnéd’ according
to professional standards, appointed on’ the basis*6f gqualffications” and - com-
petence. and .paid.at a rate comparable to-other:similarly;qualified professional
groups.in. the same- reglon. With the development of. specialized. ministries
there is a-great need for wider tralning opportunities so-that the.church’s

“enablers”. may be -professionally qualified. in a.t'least one -or. mors; specia.lized.

areas.

N
i
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(3) One of the most vexing problems to con:ront the Commission had to
do with tlie matter of ordination,: " 0 i¥i™ne

. (a). The Commission as a whole has been forced to recogmize changing
“concepts of and attitudes towards ordination, It is diﬂicult to describe the
‘change but it has raised questions in’ the mindn ‘of many people of ita mean-
ing and usefulness in the Church today. Some ot the factors that have
effected theé change are:

1. A growing acceptance of the’ Church as “the whole people of God“ ( laos}
‘which ‘tends ‘to erase dlstinctions betwaen dlergy and lalty. . j‘

il. The increasing recognitlon ‘of speclalized mimstries alonggide the min-
{stry of Word and Sacrament (with which ordination‘has been-tradi-
‘tionally associated)-together Wwith' the mobility with-which clergy move

. back and forth -between the various: specl&lized minlstries and the
‘miristry of Word and Sacrament. - '

{ii, The increasing number of those who have been ordained “leavlng the
ministry”.

iv. 'The déveloping concept of the ministry a8 protession as well as calling
- and the accompanying emphasis upon functwn a.nd skill tmining iu
‘theological education. : "
v. The. increasing. number .of. lary~minieters<permltted to administer the
: sacraments has created a situation in which the distinctions between
ordained and lay ministry are mainly in the areas of salary and training,
vi. The disenchantment of the Church with the call system and the number
of men leaving the ministry who believed they were called to. it has
raised the question of what it means to be “called” to ministry.

(b) As a result, the Commission found itself divided concerning ordination.
Some members felt that ordination should be abolished or re-interpreted
and broadened so that confirmation ‘becomes: ordination.. In this view, the
only differences in the Church would be those of function wluch might well
be recognized by some act of “commissioning™.

Others on the Commission felt that there is .a unique. tnnction which
the Church assigns to those whom it ordains, In. their .view, the . Church
ordains those whom it deems to possess gitts ot mgight and 1em1ershln

(
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and entrusts them with a special responsib}iuty to ensm that tho Ol;nrch
tinues to be Church.: &> I = ol B BICEE
'»"r.:ggnthe Churech; ordination-has almost-always meant more t.han ordination
-+ +to function.:If certain functions are more basic than others, such tnnctlons
- will -necessarily. have . more. status; than ;others. How to recognlzg- this fact
..-of human experience and.yet repudiate.any caste -system-. between lay
and -ordained, or orders of the ordained, was the; dileznma in . ‘which the

. ... Commission, £ found itaelt. il 6 e G

4)"The Commission egreed that the term ordination would continne to he
used<to) designate those members of the one order of ministry who have attained
a prescribed level-of training; who have entered into a relationship of xnutua;
responsibility. with the Church involving supervision, settlement, Bupp«:n'fl an
diseipline (see sectiou IV. 1.b.(1) (¢); and who function within the areas desig-
nated, in section IV ib.{l) (b) of the, ‘Recommendations. By ordalnmg, the
Church underta.kes to provide opportunities. tor “gervice and the person under-
takes to serve responsibly, A person remains ‘ordained as long a8 the “basic
{ngredlents of ordination are operative, When either party decides 'that thi:
other has ceased to tulﬂl ‘the necessary functions, that party can inftiate hd
(the ordained person 's) ‘resignation from the order of .ministry. (gee':n'.eeor
of Proceedings, Twentieth General ‘Councll, p: 394 XI 1 and 2), -

5) The Commission has agreed to use the term “lay ministers” to describe
the x(mx)x-ordained inembers of the order of ministry (e.g. denconesses, ce;'tmeti
employed churchmen, and other lay- ministries). The idea of a second order los :
ministry, or diaconate, was rejected on the ground that ordination - orthcommare
sioning is. to function and not to status, The Commission felt that there re
diverse roles and functions within the order of ministry which require vary e
levels of training and skill, but all ordained and non-ordained share alike
one “enabling” ministry. . e © the order o: -

§) Some Commission personnel felt that all members of the .
mtry( ezxght logically to be ordained. They were of opinion that all mez:l:b:rr:
of the order operate within:the same areas ot acceptable functions anTh
in the same basic relationship of mutual responsibility with the Church. 'rl?'
felt that the only real distinction was in the area. of levels of training. t:
classic differentiation on the guestion of the right to administer the aacrame;lh
has been so frequently obliterated in the face of the practical exigencies of the
church’s life in recent years that It is hardly 4 valid reason for d:ﬁerentia.tion
any longer. However, the Commission finally resolved that it would be & s(t;;l:‘
forward to group all of the professional lay ministries within the one orn r
of ministry and to use the one werd commtssionmg to designate the manne!
of their. a,ppointment. G -

(7) In some instances, individaals who were unsuited by conviction and/;c;ll'
temperament have been recruited and encouraged to enter the protessioal
ministry. Two unfortunate results come from this, great injustice to individu 1;
and to congregations and grea.t difficulty in resigning from the professiona
ministry without 4 sense of shame, failure or desertion. ' Tm ;

Much unhappiness among ministers is caused by. loneliness. T s 18
aceez(xftiated ll:y the tradition that has seen the minister as “set apa froné
the ‘world and even from his .own congregation. It is often further increase
by the minister's own inadequicies in the area of human relationships ag mem-
ber of a team ministry with other members of the church staff or in co-operation
Wxth other agencies and churches in the community. - : -

rocess leading to ordinatmn, presbytery has® respons ilities
fox' 151“2;;?“?;:;) examining, accepting and ‘overseeing those who present tham-
serves 4s candidates for the ministry.”

e o et
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.. Recommendations regarding Personnel . o
(1) Professional Personnel (See Annex D chart) R
“(ay It is recommended that there be one proiessionai “order. .of. miniatry"

" whose furniction it {s to enable the:whole Church to.perform its. ‘ministry.

Members of the order of ministry shall be educated,’ trained, 'and com-
missioned or ordained to serve in the ioilowing capacities with responsi-
bilities as indicated: .

Preacher. Proclamation of the gospel to the Church and to the world under-
stood not only as words spoken from the pulpit, but also, for example, the
production of radio and TV programs and other. contemporary means
deemed acceptable by the responsmie courts of the Church.

Teacher Teaching ot scripture, doctrine, and matters of Christian life
and witness not only in the congregation of ‘the theological schools and
church colleges, but also in departments of religlon of secular universities
and other teaching offices deemed acceptable by the responsible courts of

A‘ .. the Church.

Pastor. The pastoral iunction not only within the congregationai setting,
but also counselling as-a specialized function, again broadly interpreted and
carried on in so-called secular Iimstitutions such as general or psychiatric
hospitals, penitentiaries, ete,

. Priest. The representative and iiturgical functions including the conduct

of worship and. the administration of sacraments.

Administrator. Administrating the life of the organic church on the level
of congregation; presbytery, conference and General Council, or.of inter-
-denominational and éhurch-relatéd organizations deemed acceptable minis-.

" tries by the responsible courts of the Church,

(b) Recommended that there be two categories within the order of min-
istry: those' presently -ordained and those who so Qualify according to
sections 901-913 of the Manual shall be ordained ‘and. called “ministers”;

""" members of the deaconess order and certified employed churchmen and those

who shall fuifill the requirements outlined in sections 921, 832 and 833 of

" the Menual shall be commissioned and called. “lay ministers”.

ey It is recommended that the term "ordina.tion” ‘and “commission” be used

" o refer to thoee acts whereby the Church- seeks to recognize the work of

th; Holy Spirit and ordaine or commissions to the order of ministry those
who: * - P e
i have responded to the primary’ cali ot God’ to litc in Ghrist and who
believe themselves called (through aptitude and ability given to them
by God as well as pemcnal conviction and inclination) to tiue ministry
within the Church; - '

i give evidence in the opinion of session, presbytery and conference of

. Physical, mental, moral, and spiritual fitness; -

iii. prove themselves qualified by snccessiul completion ot the required
academic, theological and praeticai training' snd

...-iv. give evidence.of readiness to compnit themselves wholehea.rtedly to this

work and indicate that they are in essential ‘agiéement with the doctrine

_and- are willing to conform to tho order .of ‘"The United Church of
Canada, inclyding’ superviaion, settlement, discipline. and memhership
in the pension plan, .

2s »(d) It Is_ recommended that ceremoniea aasociated with ordination and
.. commissioning should makeé clear the Chirch’s. recognition that there is
one esser( ministry of the whole Ciiurch ncurished a.nd snstained by
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1 this particular group. “The laying on of hands now practised in ordaining
¥ ' ghould be understood as appropriate but not essential. Those appointed to
perform this act are appointed by and represent the whole Church, not
just those already ordained or commissioned to this professional ministry.
. (8) It is recommended that Article XVII of the Basis of Union and the
. Service of Ordination of Ministers in the Book of Common Order be changed
to distinguish the professional enabling order of ministry from the ministry
of the whole Church, and to include the many functions other than those
of the parish ministry to which candidates for the order of ministry may
be ordained or commissioned, and that the ordination service be changed
to include a charge to the Church concerning its obligations toward the
ordained with provision for appropriate responses by the congregation and
. those performing the action of ordination,

() The Commission recommends that the requirement in the Manual, sec-
tion 31 (a) to 174 (e) that candidates for the ministry be “licensed to
preach” be delefed, and that the Manual and Book of Common Order be
amended so that a presbytery, where desired, may be enabled to arrange an
appropriate service in the home congregation of the’ candidate at the time
he i recommended for ordination, such service to be included in the Book

of Common Order.

{(g8) As the Church today is developing new forms of ministry which are full

i " and valid expressions of the. enabling ministry, a charge can no longer be
o identified with the congregational or Yarish ministry. It s recommended
T that any such ministry which the responsible courts of the Church recognize
“ as VMWWW, and into which a member ot
the order of ministry Is settled and inducted, shall be designated a “charge’.
A “pastoral charge” shall continue to be defined as at present, but other
i “charges” will be of teaching, administrative, missionary or evangelical
S nature. Presbytery or conference shall ensure that all members of the
sl ' order of ministry settled in such charges shall have for their ‘supervision
J g and support a committee or board of approprinte and responsible people
who shall advisé and assist them In their work and throngii whomn they
‘may be responsible to presbytery (reference aection IV 5. b, (4) ot this
report)..
It is recommended that the following existing torms oi miniatry be gen-
verally recognited. as valid charges:
i:“‘ministries within congregations‘ s
i1, ministries not defined by congregationai bonnds bnt appomted by pres-
‘bytery, conference or Gemeral Council (e.g., administrative secretaries,
. field personnel, professors of theology, univereity chaplains, hospital
" chaplaing; ‘military ¢haplains, industrial; penal and institutional chap-
lains, free-lance nistries -directed to special areas of social concern, -
- directors and staff of pastoral counselling - centres; and
ifi. ministries: éemployed and paid by other agencies but whose ministry
=% ghould be in the opinion of the responsible courts of the Church recog-
~ ;:nized by the Church, including-some of the:above, (e.g.-,-:chapiain‘a and
-+ -, secretaries- of agencies.related to the work of: ‘the .Church): -’
(h) Any such ministry which-the- of the Church recog-
“nize as valid éxpressions of the enabling ministry, and into-which a member
of the order of ‘ministry- is ‘gettled and:inducted shall be-a’ “charge".

(j) Wiiere i presbytery ox: a. committee oi'a confercnce wishes to recognize
“a néw expresgion of the enabling ministry nnd to oettle and induct 4'mem-
per of the order of ministry’ it shall’ request’ conference g wngli the
‘aettlement committee to declare this a charge. If "presbytec oes not
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accept the ruling of conference, it may appeal to the General Council. In
relevant cases, Gemeral Council may. also designate new expressions of
enabling ministry as valid rorms of ministry., et

J (k) It is. recommended that. T e o

i. following satisfactory .completion of two years”probationary training
and an additional year of. ministry and tompletion ‘of two summer
schools (as -outlined In section IV 2.b. (2)(a) L(B) of this report),

- lay supply. may be designated “lay ministere. members or the order of
ministry;

il. presbytery and/or the Board ot Home Missions be responsible for

- arranging supply and financial a.ssistance for lay ministers taking the
summer school course; -

iil. sections 35 and 89 of the Mamwl be revised in accordance with' reqmre-
ments of these recommendations- and -

iv. as members of the order ‘of ministry lay ministers they

(A) be called or appomted, settled a,ml inducted according to the
regular’ procédures, . -y

(B) : be members. of. presbytery, .

(C) be accorded the right to perform the sacraments -and -other pre-
scribed offices of the Church, and -

(D) have all of the allowances as listed in- the Manuar sectlon 69 (d)
to (1). . . »

Section b 1(a) to (e)-and’ {h) to (k) reterred for further study and re-
wording to the special committee. set up:to’ implement the recommendations of
the report and which would report through the Executive to the next General
Counefl, . R L ~ i )

2) Interrelatiomhips ’ ! ‘ {

(a) The church’s ministry is a community of ministry involying mimsters,
deacouesses. organists, caretakel;s, secretaries, congregational officials and
members, and often various .tcrms of tea.m ministry, Questions of authority,
responsibllity and. working. conditions muat .be. co-operatively settled., It
is therefore recommended: . )
i: that .section 107. - (&)1 0f: the- Manual yhe reviged ito read: : o
“{g) 1. To appoint a ctanding -committee-of the!. Omcxal Board- called
the Ministry and Personnel. Services Commijttee which shall
. be concerned with, the iollowing .
B I ‘»;eepon bility anq authopty oi different church staﬁ mem-
e - . e A o . N 3_ 2
2. relationship between responsibilitieo and authority of differ-
. ent church staff members;.. LR
3. relationship of church staff, tomembers oi the congregation
. : . and others; . . P
.- 4 salaries and all other: working conditions ot atatt members "

 No member of the church staff shailibena xhember of this Committee.
This Committee-.shall not-replace! the! pastoral-relations committee in its
function in event of a. change. Ain. pastoral relationship.. ;... «.- ..

{b) Recommended that preebyteries encourage. and, assist co—operative ven-
tures. .in. ministry - petween ;congregations.and . cbetween : congregations. and
social agencigs (specific examples Aare, to be. tound in such reports. as: Colin
Williams, ‘Where in the’ ”World'?’ pages 88 90; J. Archie Hargraves,‘ ‘Stop
N Pnssyrooting thtongh a olution pages :'Robert Raines, Resh‘aplng
the ‘stian. Llfe) - ; it

e 2
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Byt

" {e) Recommended that congregations be encouraged and assisted In the

b training of laymeih for ministry in the congregation in terms of. teaching,
+  counselling, a.dmxnistration, preaching, small group ieadership, etc

(d) It is the practice of the Church in appomting individuals to various

‘lay ministries to use such terms as “designate”, “send forth”, “set apart”.

It is also the practice to induct ordained ministers but not desconesses and

, -+ -lay ministers. The result is often confusion and discrimination It is there-
x; fore recommended that:

- {; each non-ordained member of the order of ministry. be recommended
by a session and presbytery, examined and approved and comrissioned
by the conference concerned to serve the Church in the order of
ministry;

R that an appropriate service for commissioning be devised for inclusion
. ina Service, Book providing opportunity for the assembled congregation

""" to hear and respond to its obligations, and this procedure replace
. existing procedures and orders of service for the “setting apart” ete.,
" of such personnel; and

ili. each active member of the order of ministry (ordamed and commis-
sioned lay ministries) be settled through the settlement committee of
conference and inducted to the pastoral charge by an appropriate ecourt
of the Church and suitable orders of service prepared for inclusion in
a Serviece Book.

(e) Where any-congregation or pastoral charge has more than one member

-.of the order of ministry on its staff, the staff may be structured In the

following manner:

i One minister shall normally be deslgnated “Senior Minister" which
designation shall appear on the call form. Each additional minister

. on staff shall :be designated “Associate Minister” or, according to his
field of specialization. “Minister of Christian Education” (or “Du‘ector
.of Christian Education”), “Minister of Visitation” or “Church ‘Adminis-
trator”, as agreed between the pastoral charge, members of the order
of ministry settled and inducted in that pastoral charge, and. the church
courts, such designation to appear on the eall form.

i A caretul agreément shall be drawn up between the ministers involved
and the pastoral charge as to the duties and responsibilities of each
staff member and their inter-relationship, this agreement to be accepted,

... signed by, various parties involved, and approved by presbytery and the
settlement committee of conference,

4 (f) ;Where sevgral members-of, the order of mimstry determine to work
e together and are. so constituted by Presbytery (in either a smgle COngEregn-
tion, pastoral charge. group of congregations .or pastoral charges) a “Team
Ministry” or “Shared Ministry” may be built. A "Team Ministry” is under-
stood to depend more on the relationship .of the staff personnel than on
structure,” In sucli ‘relationships, over-epecialization is avoided so that each
individual is -intimately related to the ‘total ministry. It -should be
- recognized .that the working arrangements: of the team will-depend largely
v.-.on.the situation..the team is to serve. Though each.meinber of the team
may have flexible “lead roles”, the team ‘will: not depend on any formal
. hierarchical, structure., The team.is.expected to maintain: itself, through
the accountability of each member to others.on the team, .the security of
.extensive, co-operative planning .and the resources of deep, frank and fre.
‘quent commumcation. In all. situations, it is advisable to have the team in
contmuing consultation with a committee appointed by the C‘harge for this
purpose and also with the Presbytery.
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. (g) An such staff members shall cons.id_er this type of employment one
requiring”special preparation and training; and shall avail’ themselves of
“trdining through opportunities provided ‘iny - o Ty
1. ‘three-month courseés’in ‘supervised pastoral education,
4. human relations laboratories, ‘and . - ’
iii. courses in administration, management, etc., and
congregations shall make it possible for their staff members to receive
such training by covering costs and prroviding leave(s) of absence, costs
to be met through recourse to other church funds where congregations
- cannot meet same.
(3) Recruitment .

Recruitment. was not included in the terms of reference given to the
Commission. The decreasing number of candidates for the ministry was dis.
cussed. It is the feeling of the Commission that an improved image of the
Church and an improved morale in the church’s ministry to be ‘achieved in
part by the implementation of its recommendations will assist in the recruiting
of candidates. In this area, concern of the Commissio was with the screening
of applicants for the ordained ministry, : :

(8) The pressures upon mmistersvand deaconesses have always been the

kind that demand voeationsl ¢onviction and considerable emotional stability.

In recent years, the pressures have been even more severe; but perhaps

the most important is the uncertainty, not to say confusion of the Church

regarding the role of the ministry in the Church and world,
- Recommended that the Committee on Colleges and Students of each Con-
ference establish a sub-committee to serve ag an interview board.
. This Board shall have responsibility for screening each candidate for
the professfonal ministry prior to his entrance intg-first year theology.
ii. ‘Representation on the Board shall include qualified men and women
as follows: C ' ‘
(A) the chalrman of the Conference Committeé on Colleges and
~ Students; o . -
(B) the principal of & theological college;
{C). a theology faculty member responsible. for field work supervision
i or.a superintendent of Home Missions; .
-{D) a medical doctor;

(B) a “professional - counsellor — either psychiatrist, caseworker or
psychologist; and s oo
(F): f‘such‘dddi’tional specially qualified persons as the chairman in
g ‘consultation may seek to call on from time to time, e.g., psychia-
: trist, clinical psychologist. - ,
. (@) ‘at’least two ministers from the active pastorate.

,mﬁ ' Thé B_oard shall set up a standard procedure for screening each can-
didate that shall include the following;
(A). an application form (including standardized medical report),
- .~ modelled after the Board of World Missfon’s. form, to. be com-
C e pleted by the applicant; oo .
7 (B):the names of two references to be contacted by the Board for
confidential report; - : RS ‘
(C)“l' at least two interviews, which may be held by individuals or by
- j:twq members' of the board -sitting together; and = A
- CD)““:;; board evaluation. ’ o ’
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" iv. A consultation by a medical ‘consultant, e.g., internist, psychlatrist; an
evaluation by*a psychologist- 'with psychometiic and personality testing

%" may be requested by the Board and the costs met by the conference

committee.

" v. The Board shall report to the candidate's presbytery its jngment’ con-
’ cerning his ability to meet the demands of the professional ministry.

vi. The Board may recommend a candidate for unqualified acceptance, non-
accéptance or qualified acceptance. In the last case, a probationary
period of one year may be endorsed, subject to semi-annual review
and renewable not more than once. )

(b) Present procedure in receiving candidates for the ordained ministry,

particularly as reflected in “An Order for the Reception of Candidates

for the Holy Ministry”, requires of the candidatés public commitment to

“the Holy Ministry” which at that point may be both unrealistic and un-

fair. .It is Important that all potential candidates. for the professional

ministry be recognized by the Church at as early a point as possible in
order that both moral and material support may be provided during their

‘course of training. Co -«

Recommended : ) I
i. that the Church Worship and Ritual Committee be instrictéd to revise
" the present Order for the Reception of Candidates for thé Holy Minis-
try in line with thé understanding of professional mi,n;s'try‘a*gsumed
. in this report; : o ’ o f
. Ii. that the Order be not normally used unt{l the candidate has met the
‘ interview board (IV '1bh, (3)(a)) and is ready to enter nrst'year
theology; and o ‘ ’
fif. that presbyteries, through their Committees of Colleges and Students,
devise suitable and flexible ways of recognizing intentions:of potential
candidates at times of recelving thelr names from sessions, and initiate
continuing support procedures imimediately thereafter. .
{¢) In a desire to encourage recruitment among mature .persons, it is
recommended: - : A
- that the Church through the Hoard of Colleges, give special considera-
tion to the position of mature persons in ‘secular ‘occupations who may
. feel a call to dedicate themselves to thé work of the ministry and yet
" swho hesitate because of home’ and. -related responsibilities already
: assumed. TR T e
(4) In a desire to stimulate interest In church vocations Among-the youth
it 1s recommended that: s ! :
1. section 721 (b) of The Manugl be amended by additfon of “vil. At least
four 'of these i‘epresentatlves should be under the age _Qt :‘2_5.";‘,and
11, section 721 (c) paragraph 1, be amended by addition of the words “both
of whom shall be under the age of 25.”. o

2. Training ,
4. Findings Concerning Training - =+ -+ A

" The, Church’s present program of 'training~is designed’ to produce’theo-
logical competence with some practical skills assoclated with the parish minis-
try added, The result s often inadequacy in both academic and practical areas.
The demand ‘of the Chuich for moré practical training was" urged’ dpon the

Commisslon, by memorlals, by individuals”and by "tife'sbytéri(

Y
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. It is imperative that. the whole spectrum of training for ministry be re-
viewed including pre-seminary and. post»seminary periods, that adsptations be
madelwhere possible and extensions where necessary. Advantages would be
as follow:

(1) Consolidation of training centres would, pemmt greater diversity in
the specializations of ministry and a wider adaptation of the teaching and
learning processes to the needs of t.he church’s ministry.

(2) There 'is need for more than one progra.m "Into which candidates may
be streamed according to interést and ablility.

(3) Practical skills for ministry demand a greater use of clinical and
internship training. Such training can only be effective under the direction
of accredited supervisors with an accepted teaching responsibility.

(4) Ministers ‘must be better trained in the- field of human rela.tionships
- and in management and administrative. skills.: -

"(8) Greater use could be made of other-training institutions e.g., schools
“Aot social studies, colleges of education, hospitals, ete..
There is an urgent need ior an expanded and more eﬁecnvely inglusive
program of continuing education after ordination or commissionmg '

(1) Sabbatical leave might be considered.

(2) Present opportunities for annual Btudy leave musgt be made mandatory
" .and.its use supervised. This will necessitate the provision of accommoda-
tion, financing and supply.

{8) Courses of study in the continuing education prbgram must provide

opportunity for those seeking practical training in the cpeeiahzed skills of

the church’s ministry.

b. Recommendations Concerning Training 4 "
(1) Initial Training - I
It is recommended that the curriculum of training for ministry be so
correlated, taught and evaluated, that any conception of “practical” and
“academic” areas ags mutually exclusive and of different value will be overcome;
and that all curriculum material be regularly related in the course of 1té
presentation to professional ministry, within the Church today, and considera-
tion be: give .to the tollowing.‘ P -
- (a) 'That bomiletics, .practice preaching, worahxp and Christian Education
be taught with the fullest possible participation of New. Testament, Old
Testament, church history and systematic theology faculty, and that they
- be taught in “clinical settings” in preference to classroom.. For example,
practice preaching should ideally take place in. services of public worship
.,,..and In a variety of settings such as an inner- city church suburban church,
inntitutional mission or- mral’ church with comment from faculty of all
discxplines together with paators, chaplains and selected 1aymen associated
"with the setting,

{b) That instruction and experienoe be p:rovided in ‘the understanding and
use of the mass communications media. This program would .concentrate
on developing an appreciation of the proper, .uge, strengths and. limitations
.4 Of the mass medla. Modern,gociety, has pequeathed to the mass media
» 1many oi.' the educational and‘ ommunityh tunctions 2which were tormeriy
», the preroge.tive ot the Church No t all ot the church’s, professional, workers
oy need be broadcasters or Joumalists but a,ll must know how ,to relate to the
mass medi&with conﬁdence and respect 4
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(¢) That a course In supervised pastoral education, under a duly accredited
director, according to the standards. of. the Canadian Counecil for Super-

“. vised, Pastoral Education, be integrated into theological .training. This

course to take place in a variety of practical settings, and be so gupported

"‘[_ ﬁna.ncially that the necessity of week—end supply work for studenta be

removed.
(d4) That an “intern year" be inserted in the : theological curriculum in
which students would be assigned to a. church or.institution for super-
vised training and that the church or instltution supervisor be. required
to have some accredited training. This: might also include related courses
in clinical settings with the co-operation of protessors of practical theology,
ministers and chaplains .and others. trained in supervisory techmniques,
university faculties of education, psychology, sociology and medicine, and
community social agencies. It should be noted that the theological course
would thus be increased to four years. ... .. ..

() That required time presently allotted to the study of biblicai languages

in. the theological curriculum be substantially reduced;- that brief, inten-
sive, "crash” programs in Hebrew and Greek be provided and requlired,

These programs would concentrate on. ability to handle the alphabet, and

studies of words and categories of thought which have influenced the

theology of the Bible and of the Church. Elective courses would provide
opportunities for interested studenta to develop thorough ami detalled
competence in the biblical ianguages. !

(i) That the Board of Colleges in consultat:on with the Board of Home

Missions utilize summer iieid work penods for practical traming purpoaes

by: )

i. expanding orientation periods,

ii. requiring a research project related to the summer work that will be
examined and evaluated hy the eollege taculty.

iii. accepting the teaching role of the supervising pastor with provision
for strict training réquirements (conaideration might be glven to
honoraria for supervising pastors), and

iv. instituting two two-day seminars during the period or summer service
for both students and supervismg pastors o

G4ora

. (8) Speclal care be taken to. provxde courses m the psychology and practice

. of actual leadership training, £0 that mimsters may, be equipped to enable

_the laity to take their piace as conﬂdent and competent leaders in under-

" taking the mission of the Church. Mj L

(2) Training of Laymen . .

(a) Congregations mug,t be encouraged and a.ssisted in training laymen

for ministry in the congregation as teachers, counaellors, administrators,
" preachers, small group leaders, ete., in order to supplement the’ gervices of

professional ministers. It is recognized that beyond’ such part time assis-

tance there is a lay ministry in the Church that is no. longer temporary
_supply as described in section 1 (f)_of The Mamwl The Church has moral
. reaponsibiiity in the management*oi its personnei to provide for the
] pemonal and protesaionai development ot lay supply éa an‘ a(iequute part
’ ot its ministry. GoE

I'r 8 'rm!:nmnz BEGOMM‘ENDED

T e

‘
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Loz .
L. That mmisters and congrggations 7recogmzeA he,necessxty that all laity
participate with, fuil-tixneppersonnei in the: ministry of the church in
the world so as to. make‘ t,',truly a ministry of “the whc people ot


http:J;iul',ch,.Jg

236

God” and such a recognition to provide that (a) churches be ‘encouraged
to engage in a program of study, tralning and projects to enable all
members to participate more fully in the ministry of the church; (b)
such a program be developed so as to train the laity according to the
particular needs- of the community and making use of the resources
available including the United Church colleges, o
il. That a person’ séeking to serve The ‘United. Church of Cang 8
supply ghal} be, first, a member In good standing of The Un!ilf‘g;‘ Calxsuz{:g
of Canada, and second, shall be required to make proper ‘application
to presbytery to be forwarded to the Board of Home Missions (as per
present Home Mission Board policy). Application to enteF the ‘lay
supply’ minlst;y shall be accompanied by certification- and letters of
_reference pgrta}ning to character, fitness, health, education’and other
relative vital statistics. Such application shall be presented on the
recommendation of session, and the -approval, after examination, of
presbytery. He shall’ be required to make declaration - of: S
(A) essential agreement with the doctrine and willi 3 to. .
. to- the order of The United Church of Canada; ngne?s't? contorm
(B) willingness to participate in at least two years of theé summer
training course and prescribed extra-mural studies ‘as set forth
by the Board of Colleges; and - - ISR
(C) intent to join the Lay Employees’ Retirement ‘Plan ”(i‘t‘e'in‘s (B)
and (C) may be waived wheré ‘age, personal security, ék'perience
and abllity combine to make this unnecessary), = = - -

iif. That presbytefy shall appoint as lay supply only such bersons“ as ixave
made proper application as defined in item i. above. | B

.iv; That appointment to the lay supply ministry shall, inmaily: be made |

for three years with understanding that: o
{A) rights to perform sacraments are to be dealt with as emergent
. .cases, o ' L i ‘
(B) such appointments be on a probationary basts, sﬁbjec£ to- review
_ . .at the end of each year, and ; o
(C) continuance in the. lay supply ministry depend on. satistactory
completion of the two-year course prescribed by the Board of
Colleges, and on a ‘satistactory ministry, in accordance with a
aupervigt_njy policy to be set up on‘advice of the Board ot'Cd‘l'leges
and administered by presbytery, in consultation with the Superin-
tendent of Home Missfons. - ’ o ’
v. That lay supply receive allowances in accordance with section’ 69
. to (1), Maenuat, -~ - SR 1 section: 69 (d)
vi. That section 177,of The Manual be revised to conform to requirernents
of these recommendations, ' L o

B ¢)] 'Traizzir_tg)lés}etitut'iqm _ T o

< Whereas the g}gigténahgg by The United Church of Canada of ei’éht théo-
logical colleges for the-training of a total of approximately 250 students is an
extravagant and inefficlent use of resources, and fewer theological d&lleges
would provide opportunity for more complete stafing and equipping of those
colleges as well as a greater concentration of student population t6 make more
efficlent use of the best. facilities The United Church of Canada ¢an provide
and ‘it"is no longer possible to receive adequate: theological ‘traliing in a
denbminatioua‘l( “text, it 'is recommended that the' General Coimell instruct
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the Board of Colleges to take immediate steps to reduce the number. of colleges
to not more than flve and that each of these move as quickly as possible’Into
an ecumenical approach to theological education. - - -~ =

'(4) Continuing Education = ‘ 4 R ‘
(a) For continuing education of the Church’s ministry it is récommended:’
i. that the present arrangement of the Board of Colleges and the theo-
logical colleges whereby room and board, use of library, and consulta-
tion with professors is offered for one or two weeks to ministers be
continued and enlarged until a wider program of continuing education
is provided, .
that the Church initiate and plan a program of continuing education
to have its primary locus in the theological colleges whereby profes-
slonal ministers shall be granted three weeks study leave each year
and shall be required. every fourth year to take studies in & program
devised by or acceptable to the Board of Colleges and that the call form
be amended accordingly,
"iif. that the cost of continuing education to the person taking it be pro-
vided through the Board of Colleges from denominational funds;
{b} that theclogical professors be granted regular sabbatical leave and that
they understand the requirements of their continuing education to include
not only further research within the fields of their own specialties, but also
regular study of current teaching methods through colleges of education,
and that the periodic use of sabbatical leave be employed for exposure to
the practical situation of the Church through taking temporary responsi-

il

-

_ bility in local congregations;

(c) that continuing education of ministers, deaconesses, etc., be engaged
in a vastly larger scale than at present; ®

{d) that while all present programs. of continuing education in existing
seminaries be continued, not more than flve centres be selected where
United Church resources may be concentrated and co-operative programs
-with other churches be undertaken; : :

(e) that a Director of Extension and Continuing Education be appointed, if
‘possible on an interdenominational basis, in each of these five centres to
" develop programs, seminars and institutes for the benefit of clergy and lay
people in the area who must be instrumental in the planning ththe eur-
riculum; .

" (f). that where other facilities are not available, housing and material
. facilities be acquired, capital expenses to be met by special canvass of the
-area to be served and operating expenses to be met through the Board of

‘Colleges with suggestéd figure for accommodation being twenty-five at a
time; . . ’ . .
(g) that in the provision for continuing education there be institutes.on

“‘gounselling for professional church workers under direction of trained

pastoral counsellors; and S

- (h) that provision and opportunily be given for all ministers to have
* adequate training ‘in' the field of -human relationships, management and
" -‘administrative skills' through the medium of laboratory programs in group
“"devélopment, as are provided for professional workeérs in the social services;
. (i) that official boards of pastoral charges bé¢ reminded regularly of thess
" regulations in order that they may encourage and assist their ministers

""" {o avail themselves of these opportunities.
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£ Settlement o . ‘
a. Pindings Conccming Settlement £l : T

(1) The present call and settlement procedures of The United Church of
Canada arose from an attempt to combine and satisfy the essential require.
mernits of thrée uniting “traditions. These were acceptable™and useful at the
timé of ‘¢hurch union in 1925. They are inadequate today and lead to a wasie.
tul mismanagement of ministerial potential that is both frustrating and unjust,
Neithiér ministers -nor congregations desiring a change in pastoral relationship
have access t6 adequate information: that would assist them toward the best
golution. Neither can seek advice without either causing tension in an existing
relationship or resorting to subterfuge that is often: demeaning. The settlement
of ministers too often depends on.knowing the right people;or “selling” one’s
self from- a pulpit.or to & committee. Presbytery and congregational commit.
toes on pastoral relationship are usually, under-instructed and under-supported
being dependent on meagre sources and chance conversations to guide them in
their important work.

(2) In practical terms, present procedures are money oriented in such g
way as to- hamper: the most. effective ‘development of the church’s. ministry,
Congregational financial support establishes unworthy categories by limiting
certain areas .of ministry to certain groups of ministers. The ability of a
congregation to pay too often determines the scope of its search for a ﬁinlster
The churchs miniatry must be ordered on a basis other than congregational
ﬁnancing it it is to achieve its highest efficiency. The urgency of this is
increased with the emergence of extended speclalized ministries beyond parish
limits. Thes¢ must be financed by the development of sources other than the
voluntary contributions of congregational members, €.g, government, community
cligst; hospital boards, social ageneies, ete. Ministers serving in areas of lesser
financial potential must be enabled to rise above mmimum salary scale as
expenence and years: of- service increase..

<i¢8)'The greatest asset of the church's ministry is people, congregations
ahd ministers with: their ‘wives-and families. In the field of personnel manage-
ment the Church has been shamefully inept. There must be  professional
competent. guidance for comprehensive job analyses and the formulation of
adequate personnel policies. There is need for a policy of job tenure, procedures
for termination or: transition of the employee in situations where a position
is no. longer deemed valid,. How iarge a constituency shall have the right to
the full-time service of.a “professional minister? What is an adequate salary
and an adequate lving accommodation for a family in a given region? What
is the relationship ‘bétween membets of a team ministry? When there are two
or moré employing and appointing boards or'agencies in the Church, what
detérmines’ the- prioritiee" What are the responsibilities of a minister to a
corigregation and &' -congregation to'a minister? These and many other ques-
tions, must be answered realistically. eﬂicientiy, and in terms of genuine
human: concern. CoL s
hui¢4) The need for a pastor to pastors has long been apparent. Presbytery
with its committee on pastoral relationship is not designed.to perform this
function satisfactorily. In, the absence of counselling and consultative mervices
within. the church structures, this task has tailen to a. number ot tne church’s
officers who. have ,often responded with great heiptulness using time and energy
which they necossarily took from their. appointed responsibilities. Meanwhile.
many individyals have gone without assistance and Lhey and the Church have
suffered . accordingly becauae no adequate ger\nce WS within reach These
services ‘must be made avaiiabie to the church’s ministry and to ministers’
wives and £ in the name of compasslon and ‘efficiency.”
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... (B) Occasionally, situations develop within the pastoral relationship which
“{1 re .switt, effective actioni Present procedures are cumbersome, ineﬁective
d, acking in uuﬂicient ‘concern tor the support and’ possibie rehebiiitation
Hmdivldnals in such situations. Authority and hecessary, facilities must be
provided at regional centres where these emergencies can be fairly dealt with.

(6) The increasing recognition of ‘need to use the skills of highly trained
-jaymen with special professional competence in . such. areas as personnel
Pnnagement, broadeasting, ﬁnance, ‘is putting great pressure upon General
!c uncxi The going rate for the kind of competence requlred ig far above
ihe present ceiling authorized by the General Council. Aithough some solution
§° t‘his problem may ‘be found in the purchase of part of the time of highly

il e(i, lay personnel, it Is. evident that the present ceiiing will have to be

sed ‘substantially if the. Church is to secnre the beneﬁt of the best when it
“'éks specialized information ‘and personnel B
) The. disparity between even the highest salary levei in the Church
"’*’ﬁ the going rates outside the’ Church “underscores the treinendous gap
““bptween the minimum average sa.lary paid 1o the ministers of the Church and
sa.lgr; enjoyed by people’ in othet proiessions requiring similar years of
,t‘x}‘l ing and experience, It is estimated that the minimum sa.iary at the
* present time ($4,800) plus a free furnished manse is the equivalent of about
‘00, It may be argued that this is a'fair: ‘starting salary for a person at
ginning of the ministry. - What is’ manifestly inequitable 'is that most
’Eninisters of the Church, even atter years of gervice and’ experience, are stiil
leariiing "the same basic minimum ‘Some* arrangement to provide regular
fricréments on the basis of experience ‘and service must be established to correct

'this"obvious inzustice.

‘enother point of view. it is held that a precipitous move in this regard
wonld impose severe financial’ hardehip ‘ol “mhany'‘tlergy and congregatlons,
Borie commission mémbers felt'that exemptions of one kind or another are
the normal privilege of all taxpayers, and that'no inequity would be perpetuated
by existing:legislation if bemefits of such .exemptions continued ghould “com-
J¢parable” salary scales be estabhshed. There ;ie need to keep this -situation
der careful review, . .ioopen pe foodeaipnl o Co

huiz(9) s Potential - manpower -, resources* of, the «Church mciude clergy tem-
pordrily: retired through illness,.under: short.term:. appointment by church
Sgencies: such as: the Board .of World, Mission, ,or-engaged - In. secular employ-
M@Aﬁ;,postgraduate studies, chaplaincjes and,gther, specialized ministries. There
Mievidence that- the Church:is often. uninformed. about. employment  history
01‘ atailability of. such: men.and, that; they: experience: difficulty. when secking
"!PPOMBIent: within 'the Church., It is important to maintain closer. communica-
tlon with these ciergymen 4n orden that they may be Lcon.s;ta.ntly aware of
lii'ﬂi),employment possibilities and, that responsible ggencies of the .Church
ay bc aierted ‘when they become a.vailnble through improvement in health

thrn,to, Canad, anged motiyatign, coxnpletion of, studies, or retirement from

Wiuize e S e domenpls i aneddiy faae v pean g, e
e for hour work week is. generally accepted as, the norm for
°t3“ It is, .the. prrvxiege of, professional people, to _serve, ,aggor *9 ‘need.
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Many ministers have a work week of 50 to 70 hours. It is questlonable whether
any one can do his best work if his regular work schedule is greater than

50. hours. Provision for holidays and regular tree tlme including a month'g
annual vacation is important.

b. Recommendations Concerning Seitlement

(1) Division of Ministry and Personnel Services

. The problem of pastoral relations and the settlement of ministers has been
betore the General Council many times. Present procedures have been amendeq

and reaffirmed with limited success. The A(}ommlssien has been urged by
memorials, by individuals and by presbyteries to recommend a new approach.

It has also been guite apparent that the lack of clear and fair assessment ang
definition of personnel policies in the Church causes much dissatisfaction among
ministers and congregations. It is therefore recommended :

.{a) That the Twenty-third General Couneil immediately undertake develop-
ment of a Division of Ministry and Personnel Services alongside the
administrative divisions now in existence, namely, the Divislon of Finance,
the Division of Congregational Life and Work, and the vamlon of Com-
munication,

{(b) That the prOpOsed Division assume most of the -responsibilities con-
cerned  with manpower and manpower management which are currenptly
assigned and duplicated in several boards, departmeuts, offices, . etc., in
order to promote and facilitate the _establlshment of efficlent personnel
services for all professional church workers from recruitment to retirement.
‘The Division would assume some responsibilities currently assigned to the
Board of Colleges, Board of Home Missions, Board of World Mission,
Department of Pensions, General Council Office, and others,

(c) That the proposed Division be constituted and structured so that there
be authority and administrative action at a regional level (dot necessarily
the geographical area of a conference). Regional structuring would imply
among other things the appointment of regional executive.and. field person-
nel after consultation .with regions .concerned; and that the authority of
regnonal officers would. be real and adequate and yet mtegrs.ted wlth and

.. responsible to, the existing courts of the church

(d) That the proposed Division concern itself with the management of all
aspects of professional manpower within-the Church, .- ;%>
(e That the following be accepted as preliminary guldeliues for the

© ¢ developiment of the work-of the department, and that they be subiect to

periodic re-examination in the light of experience, -
i. the employing ugencies, e.g. pastoral charges, boards, lnstltutlone, includ-
ing job descriptions and pertinent matters pertainmg to" them; and

il the employees, e.g. minister, deacbﬁees, ‘gertified employed churchman,

mcluding their recruitment, training,” ordination; settlement, transfer,

‘housing;’ salary, continuing in-service trdlning, guldance, counselling

and support, retirement, disability and rehabilitatlon ’ .
() That the propoeed Division establish an mtormatmn recall “and refer-
ral syetem, whlch may be central, national, ‘and’ computerized.

" -That it ‘store" pertinent ‘facts about pastoral charges* an& amploymeﬂt
situations with job’ deacriptlons. :
That 1t store-pertinent facts about’ personnel (the Dlvlsion to determine
on advice, policy and ethics pertaining to the use of such data)

T ‘oncernlng ‘fevigion “of replacement ‘of thecall’ system:

(g) ’I‘hat one of t.he Dlvlslona first responsibilltles would be’ recommenda— (
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i (h) That responsibilities: of the Division would also include:

il

{1 The' development of: procedures .and. techniques of supervision, evaly

" tion of performance, jJob tenure, récognition of service and seniorit
. comparable to those in.use in.other professions and business organiz
‘tions (it being understood that these would be compatible with t
essential purposes, ideals-and tasks of the Clrurch).

) “ {i. The modification of present church structure and orgauizations whic
"""" will permit intervention with appropriate authority in an employme
situation ‘when needed.

" 111, Provision whereby:
s, . ». {A) a professional servant of the Church wishing a change of servk

; ‘; _ would be privileged to- consult with the regional office,

wane. o (B) the regional personnel office would be required to place beto

T committees obliged to fill a vacancy the name of a person or persor

alr - to their. knowledge competent,

i 7 .o (C) the committee would be required to recelve and respectfully {
consider such submissions, and

satne-; (D) an officer of the regional personnel authorily would have tb

privilege personally to appear before any and all vacancy c¢on
mittees for comsultation.

},f w '(A) Maintenance. of up-to-date information concerning employmer
. . history and avallability of clergymen temporarily retired throug
" {llness, under short term appointment by church agencles, o

engaged In secular employment, postgraduate studlee, chaplaincle
AU and. other specialized ministries;

veth (B) ensuring that such ‘men are kept informed about employmen
opportunities; and

(C) that relevant agencies of the Church are aware of their gqualifice
asii tions and availability.

bz v, The creation of personnel policles for the whole Church that woul
provide for national standards, and yet allow for some regions
variation and autonomy.

i. The provldlng of continuous research in areas related to manpowe
. management. the eﬁectlveness of personnel @olldes, ete.

. bmty for the pastoral care of paators can be provided in such arcas a

ditw o Yocational guidance, counselling, support and therapy.

. xou¥ili The determinlng of patterns and policies relative to.the initiatior

#ion:1,,~ and financing of career development and. continuing education (this t¢

include the provision of necessary counselling and directive services

in the matter of leaves for study)

3 “ix“ The formulation of wrltten personnel policies tor all ‘church stafi
' ‘which would be revlewed biennially and which would be comparable

to the personnel standards lollowed in the non-ecclesiastical communlty

lﬁmﬁ’ ‘éﬂi«(A_) Salarlee ln llne with :scales provlded ‘for members .of other pro.
B fesslons in the same reglon requlrlng c(“arable academic
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(B) Substantial increase in existing salary ceilings for General Council
. stafl personnel in order that the Church. may secure epecialized
. Bervices according to- its need. : . AT ,
(C) Provision of regular increments on’thé basis of e*xperience and
; ‘service for all professional ministers of the Chureh.
(D) In areas ‘whére housing is not a problem, the clergyman should be
- expeeted-to find his own housmg and pay his ‘own rent. 'Where
¢ ¥ 4" the Church provides a - manse, necessary’ because of the location
and the local housing situation, tle clergyman should pay remt
for the house in line with the going rates in'thée- community.
- Note: This recommendation is conditional on salaries being brought
“inte lne: with-scales provided for members of other professions
“eio .- in accordance with- (A)-above;: In the meanwhile, the minister
-should have the option of providing Bis owh living quarters and
receiving an appropriate ‘housing allowance, In this case, the
.. - congregation -may elect-to rent the manse ‘to" another. tenant in
order to provide the necessary funds,
® Provision for “holidays and régular tree time, including a month’s
* ' annualvacation, '

(F) Study leave (on salary)} equivalent to at least three weeks for
o ' every year of employment. "This - could b annual or could be
accumulated for special periods of study and portable up to periods

™ of ﬁve years.

(@) Expense accounts to -cover items gach. as . travel use of church-’

.. owned automobile or mileage for a. staff person’s car, attendance
at conferences, purchaee of books and supplies

(H) Sick leave. .

(J) The forwarding of funds received by the. mmister tor such services
s vy a8, weddings. and funerals,, -directly to. the church treasurer and
fhiiviane o receipt acknowledged to the. contrlbutor.v

[ AN

(2) Size of comtztuencg mentmg professzmal serwce
Whereas geographical eeonomic and sociolog“ical condxtions across Canada
will undoubtedly continie to create requirement for ' fiill time Bervices of

vrofessional, ministers in. varying proportlons,, the Commiesion recommends
10 the: T'wenty-third: General Couneil ;- e Iwrna, gt

(a) continuancs ‘of a: principal of - ﬂexibilit)? and selt determmation, with
preshytery ‘approval, in the matter of- the $izé of'any particular constituency
< ‘the church*s work (i e, pastoral chargo"or institutron with specialized
ministry), ..... x , ,

. (b) establishment of . 250 familiea ae minimurn- stende
m; torai charge to tull time service ot, , '
i exeeptxons be approved by. Pi:esbyt(ery,,i )

<o (o) ‘submission of Ppresbytery . approved’tmrk (job) descriptlons of the
1 ministries | coficerned (ineluding -speclalized: minfstries), for ‘guidance of
settlement committees, divisions and boards of thé Church,- showing the

o3y mature :and: extent of..full time: service required: with understanding that
stirwhere suchwministries exist, .work deacriptions are tb :be- ‘submitted at
regular tl( ‘ntervals as determined by boards and courts of the Church.

n?

ey

......

2 ,»entltllng a pas-
professional minister, ‘and that
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{3) Transfer of ordinands

4

.o (a) Whereas ., . .
"4, The Mamwl regulations regarding the traneter and. settlement ot the
. entire ministry of the Church have as their purpose the deployment
e . of. the total mlnlstry‘ in the fullest, possible service of the Church,
b dinands has
ii‘ the two - year stipulation applying to the. tra.nster ot or:
. been interpreted hyieome as a regimentation of one: sectien of the
i e tollowed. tn o £ ordinand h been re-
i." the ‘procedures followed in ‘the transter of ordinands have
. gardzd by some as Impersonal and the decisions made arbitrary, and
iv. the Church has received a considerable number of men over fifty yeera
of age at the time of their ordination, :

mended - that “unfil” siuch’ time a3 the Divlsion of ' Personnel
ger!:ic::c?;n established section 33(c) of The Manual be - ‘amended to read:
" ™(c) The’ Transter Committee ‘shall “have ‘the authority to transfer
candidates for the ministry, ‘vécommended for ordination, and ordained
".+. ministers who chose ‘upon ordination to:pursue postgraduate studr on
- completion. of such study to the coriterencev\where. in opinion.of the
 Transfer Commitfee;: their- services: are . most' needed for the adequate
-+ supply of all pastoral:charges and other»mlnietriea of the Church sub-
I ject ‘to the following -conditions: . ' -
- §."The collating of all pertinent bersonal as well'as academic informa-
tion concerning each ordinand by the Conference Settlernent Com-
g o0 mitteer {(of the.ordinand’s -home : conference} from data received
-+ - from thertheological icollege attended and.presbytery of which the
‘ ordinand is armémber:and the forwarding of such fnformation to
the Transfér Committee before its meeting and in due. course to
- Settlement Comniittes of the Conlerence to which the ordinand
¢ ig transferred. . i g 4. g v ,

i, A personal’ interview "with the ordinand by a member or members
of " the “Transfer’ Coﬁmittee ‘80 “that- the ordinand may have the

e ooper -fullest .possible part, in:the decision-meking process,
( ili. Arrangements by the regional Home Mission superintendent for
an adequate orientation program for. ordinands (possibly at one
A centres) to introduce them to the characteris-
' (the area they will serve so as to permit a:i

A iv. Ministers so traanerred shall ]
desire after two, yeara,xand not m e, than ten years to the Con-
terence to whfé’h they belonged immediately prior to their transfer.

ek (See Basis_.ot l;nion, “Th 'Ministry” Sec. 12)

_:.A remit shall b‘el h1) ;epared l;y, the Executive or Sub-Executive tl‘:t
) ag;‘reneral Council. ,and sen dcwm to the Presbyteries, modifying e
, Un,ion,i 20 tion 12 “The Minietry o provide . that the
1 y. of the. 'I;rgnpter ,pommittee shall not be btnding m the

i":_: case of candidates over. fifty years of age 8t .the time of their
. ordination,! and that if and, when 8 majority of the Preabyteries
: t T

Ly Uy gy

ﬂ a.fﬁrmafiv ly on

R 3
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(b) Noted: . A

. The recommendation does not deal with ministers from other denomina

o »_ tions received into the ministry of The United Church of Canada.
i1 It was suggested by some members ‘that the personal interview' referred
'to in condition if miglit'be part of the sporsored visit to United Church
“"House 'of “all ordinands., Others felt that:numbers. would render the
interview at sich-a time .impractical and-that suech an interview would

have to be conducted by the Conference Settlement Committee Chairman
as a part oi the taslr oi collating intormation for the Transter Committee.
4. Manseo .. S . i
a. Pindings concermno Mames i, Lo . i- : ;

(1) In addition to individual and group submissions on the subject of
manses recelved, the Commisaion expresses appreciation for. the report of the
Commission on Mansea to.the Twentieth General Counell and the report of the
Manse Survey Committee oi the Manitoba Conference which reported in 1968.

(2) There is strong rea.ction against any tendency to. separate the minister
and ‘his family from the rest of the community: .Present manse policy can be
interpreted to indicate that. the minister is *kept” a.nd is -dependent on the
generosity of the congregation and the community. He would. prefer to pay his
own way by owning or renting his own home, He would thus be. freed from
any suggestion that his home is church property to. bo used on occmion in the
church program,

(3) In many instancee, ﬂie manse committee tnnctions eifectively and with
consideration for the minister and his family. In' many- cases,. it does not.
This latter may be due to the committee being uninformed.of its responsibilities
or unwilling to fulfil them, It may be due to the attitude of either. congregation
or minister. It is most likely. due to the:fact that- providing, furnishing and
maintaining a home for one's family, with all the responsibilities and privilege
of aesthetic, practical and economic choices involved, is a form of self fulfillment
that ought not to be denied anyone who is willing to’ work for- it.

(4) A minister’s family should have the privilege ot providing living and -

‘bedroom: furnishings.

{5). Present manse. policies require that throughout his service a portion
ot a minister‘o righttul income is expended to. provide, maintam and furnish a
home that he will never ¢wn. If he ohould leave the pnrish ministry or move to
another area of the church's ministry where no house is provided he has no
accnmuloted investment in honsing to take with- him When be retires, he must
begin to provide a homo tor himeel! and “his wife o

(G) It was considered that a policy requiring minmters to provide their
.own bousing might advereely affect mobility of the minister This is not neces-
eariiy true. Personnel in bneiness "and industry have become increoeingly
mobile in our times. At ofie’ time, niany of these lived in': company owned homes,
Research through a number of major compa.nies revealed that the current policy
tmnd is ‘to "get out of- honsing wherever possible”. In order to offset any
diﬂicnlties ‘that might arise’ attecting ‘the ‘mobility of personnel 'with such a
policy. one large internationnl insuronce company makes the tollowing arrange-
ments for its employee; -~ ¥ ' A

(a) Atter three yeare of servicehthe company provides a 100% home mort-

‘gage with a mo.ximnm anne ,oi ‘three times his annnal salary 'i‘he interést

- rate I8 ( nd payments dre mmortized over 20 yeard,

Y

s Tt

g
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-.-A{b) When the company requests an employee to relocate in a.nother crty

i.-the homeowner tries to sell his home through normnl channels Ior 60
days’ N . N . LG
ii, if sale is-completed and & profit’is derived, the owner keops his . profit;

1ii it sale i{s completed and a loss is suffered, the cornpany ‘pays real estate
commission up to the amount so that no loss is suffered; =~ .

" iv, additfons and improvements that an owner may make atter purchasing
a home are not included when detérmining amount of loss and such
loss must be borne by the owner since it is of his own creation; and

Y. Xit the house cannot be sold tor a reasonable price ‘due to’ unseosonal
.market condftions, etc., the company hns the house appraised and ‘taken
off the employeé’s fiands for the cnrrent appraisol price

. (¢) Much embarrassment, mutual eriticism and resulting tension ls caused
" between ministers and congregations by thé faflure of present ‘manse policies
to define the rights, privileges and responsibilities of both.parties.” Where
the present manse poliey is in force it is essential that this be done in a
business-llke manner by means of a proper tenant-landlord ‘agreement,
b.. Recommendottons concemtnp Mnmses
(1). In discussing causes of the sense of frustration evident in the church’s
ministry attention was repeatedly drawn to present manse policie_s. ‘It s recog-
nized.that in many situations ministers and thelr families are provided with
sulfable accommodation .that is well maintained and well managed. It is also
inescapably evident that there are many -inequities and causes for embarrass-
ment and tensfon inherent in present manse policies and that these are in fact
painfully real in many local situations. It is therefore recommended that the
clergyman should be expected to find his own lLiousing and pay his own rent
(see Recommendation IV 3.b. (1)(g) ix. (D) and appended note).’ (Reterred
to the new Division of the Ministry )

. (2) Whereas the Commission on Manses reporting to the Twentieth General
Council recommended that the scale of minimum turnishings and equipment to
be. provided by the pastoral ‘charge omit living and bedroom furniture; and the
Manitoba (}onierence ‘Manse ‘Survey, reporting in June, 1966, found majority
support for- this ‘recomiendation among both ministers’ ismilies and ‘manse
committeés, it is theréfore recommended that: -

(a) the minister be pormitted to provido all of tlie living room and bedroom
"f.urnitnre, R Lot

(b) an outside 'I‘V antenna be considered part - ot the scole of minimum
furnishings and- eqnipment 1t one .is needed for that particular area;.and
{c) housing allowances or salnry levels and moving expenses be adinsted
. aecordingly.- - :

(3) Whereas this Commission endorses the opinion expressed by the Oom-

mission on- -Manses which -reported- to the Twentieth General Council

... it is the unnnimous opinfon of the Commission that the introduc-

tion of a. proper:tenant-landlord arrangement between minister and

Chureh. in _which the. rights privilegeo and responsibilities of ‘both

.parties o.re clearly deﬁned would do much to, improve relntions between
‘ministers and their people. Nowhere, but in the Church, is the pro'blem

.,of housing approaohed in snch an nnbuainesslike manner."; and |

. whereas the Manitoba. Conierenco Snrvey reporting in. June. 1966., ionnd
" that the Check List of Shnred Responnlbilities recommend( 7 the Com-

.
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* missjon snd ap_ti‘ro’ved‘ by the General Council was inadequate for the purpose
for which it was designed, it is therefore recommended: that the Check List
of Shared Responsibilities found in annex B of this report be:.

- (a) a guide which the minister and-his wife.and the oficial board manse

. committee may use in, consuiting with each other. X
(b} commended to preebyteries ior use by etanding committees on manses
which could act as the middle, . man, calling ministere and spouses and

.. official board msanse ‘committees’ together in . order to fill out this Check

. vLiet ‘before inductions of ministere or. as eoon as, poss;ble arter the estab-
lishment of new paetoral relationships- :

(o) completed in triplicate whenever it 18’ ueed with’ copies for the minister
and his wife, t the. official board. manse committee, and the presbytery stand-
mg eomm1ttee on manses; and

(d) pnblished in the Mcmwl oe an appendix, a“long with 'Manee Main-
tenance..;\ . .

8. Snpervision and support

a. Findings concerning Supermi(m and Support

) ) The conelliar system of the United Church is not & complete or satis-
:s,ctory answer to’ the needs of ‘the ‘church’s ministry for supervision and
eupport There are procedures for dealing with most situations, but {n practical
terms many of these simply do not work. They would bé'vastly more effective
i presbytery exercised more oversight of itself and its committees. - The fact
remains that In time of diffieulty neither congregations nor proteesional church
staif have confidence in presbytery exther as conﬂdant or’as counsellor e

(2) Many ministers and membere of: their i’amiliee have no hwitation in
accepting help for personal iproblems from other professional persons in their
communities, The Commission felt that this practice should .be encouraged, but
goncern was expressed for clergy and their familes, eta.tioned in communities
whex:e no such services are available or who are reluctant to aeek help outside
the Church when in a,state .of emotional il health.’ It was ‘noted that the

Church has responmbility for support of clergy and depen, nts throngh pro-.

vision of a ministry to ministers,, skilled counseilxngf services, and other sup—
portive services such as those presently offered:.by..the. recently established
pastoral institutes. ... .. . = . - w3t I

(3) The need for consuiltative services a.nd on-the-job training tar pustore
doing counselling is emphasized: by . three. important, facts: .\ -:..

“'(a) pastors 'are doing and ‘are heing encour&ged ~todo more counselling
¢ -than ever before, ~ .. .« s “ L R

(b) almost all pastors £eel a need tor more thorough prepara.tion and
. training fn counselling, and . ..o - s e .

{¢) the effectiveness’ oi’pastoral couneelling depende on thé use and avail
,ability of consultative serviees..c ;..o auersinnpr o G ou

© ey Proteseor C. R Feilding epoke'to the‘C’ommission about “atn unanswered
xiialaisé" in the Church. He"said his" extensiv‘ ‘Burveys: revealéd- that"‘clergy do
.04 pray’"and “thieological ‘professors”don’t ‘g hUFehY S In he‘ fush and
ieolation ‘of their profeeaionel ‘Tespouns Bilities, Thany hinist ive
their ﬁereonni spirituai needs The urgent exeitement‘*'ot telkfng, organizing
and, building. or tha desperation ‘ot worrying, etruggling" ‘d‘tailing has dis-
tracted ‘them : " the'Source ‘of faith'and hopd!® v wii drwin oo

P [P
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(5) Professional minietere are often frustrated in seeking to fulfil their
proper functions by the ‘increasing amount of administrative and secretarial
work they are expected: to .do.in modern congregational structures. A reason-
able-amount of administration is a necessary and valid part of ministry, -How-
eyer, ;congregations could 'and -must do more to free protessional staff from
administrative routine, inohrding gecretarial work, which {s. particularly waste-
ful.” This requires time that should be. used for protesaional work, and means
in effect that congregations and church boarde are paying prozessional wages
Tor seeretaria.i services. -

" (§) Within the Church there are emerging speclalized ministries’ which
serve communities of people not associated with traditional pastorates.” The
work-.of> the hospital, prison;, university, chaplain and other specialized minis-
tries is-being recognized increasingly -as & necessary thrust of.the Church- in
gerving a complex society. Such ministers are not necessarily. engaged or
remunerated through the United Chuyrch, but can be engaged by numbers of
denominations and/or secular agencies. As members of presbytery, they are
subject like other ministers to its diecipline However, the communities Which
they serve do not formally provide for® ‘the comimittees and/or board structures

of the pastorate.

b. Recommendations concerning Supervision and Support

.- .The church’s ministry both as congregation and as professional staft sui’iers
trom ineﬁeetive supervision and insumcieng support. Presbytery, in exercising
" versight” is preoccupied with organizational matters and is too much a puklic
forum to give adequate’ consideration to individual problem situations. Personal
and practical needs require personal and practical solutions.

"The Commission’s recommendations concerning a Division of Ministry and
Pereonnel Services -are intended to meet many of the concerns. raised by
memorials and commission papers having to do with the supervision and support
of church personnel.. The following recommendations are also deemed worthy
of individual and immediate a.ttention.t I .

(1) ‘Recommended ‘that . s : ‘ . -
~ {a) election  of ‘the ' chairman of the’ presbytery committee on paatoral
¢ . pyeraight be made ‘with'sensitivity and forethought since such selection is
more delicatg than that of the presbytery ¢hairman; = . .
(b) presbytery visitation teams be selected for each congregation with the
same carefulness, and trained” “and equipped with instruments ‘and pro-
cedures for assessing at greater depth the areas of function and. dystunction
+;0f ministers. and congregatione, and . .

.....

‘ ‘and exercising this episcopal ‘function’ "ot presbytery.

(2} It.4s.recommended that; .. .- .0 B
:~fa)i access. to-the: diagnostic andttreatment services ot recommended psy-
' 1icchiatriexclinic{s) be.made avatlable to any- -minister at his-request;
+. y(b) General. .Council: authorize and; encourage. the immediate development
of experimental prejects for; provieion of. .. iy .
i. professional counselling services to ministerg and their ta.milies~
?Wiii. -congultant.. .serviges-and inservice training for ministers; = |
risdifs programs | tovgu;ide, ‘support::and: strengthen. ministers-and ‘ministers’

tamilies,-1.e;; retreats;. conferences, seminars on the. stewardehip of time,
- Two such sug-
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3) Itiis recommended that , ' .

- (a). betore'gny pg.storal relationship 1s established, provision be made for
- adequate secretarfal assistance for any professional worker of the Church;

( ’}’(b)yp{rovis’iqn tpr ‘such agsistancg be written into the call form and that

_ boards of ghe General Council make such provision in any appointment of
" professional personmel; and = . ‘

(¢) the Board of Home Missions see that allowance for such assistance ls

made by pastoral :charges and presbyteries in all requests for Home Mission

grants. . o 2 ' :

(4) It i{s recommended that Conferences in which sxieciaiized ministri'és a.fe
contained make studies of each ministry and establish the necessary -com-
mittee(s) an_d.forA _bqa:rd (s8) to provide: : o s

(a) required support and supervision, mc_l'uding such things as contractisal

.arrangements; and . ] } T
.. (b) lines of communication with the responsible church courts.’

6. Church Courts

a. Findings concerning Church Courts

] (1) It is inconsistent for a Church to insist on equal representation of
clergy and laity in church courts whilst recognizing the validity of a lay
migis;ry gnd continually asserting that the church’s ministry is the gift of God
to the whole Church. ‘

(2) To deny deaconesses, certified employed churchmen and other lay min

isters membership in the church courts -within which they serve as members of
the professional order of ministry is unjust and unrealistic. .

(3) 'All members of the professional order-of ministry should be related to
congregations and church courts. This Is particularly true of those not engaged
in the parish ministry, e.g., chaplains, college staff, board secretaries,” coun-
sellors, ete. This latter group require.the support of.congregational life and
have. a- responsibility to. interpret their role in the church’s ministry to the
Church at large through the church courts..-: . .o
b. . Recommendations concerning Church Courts.

e few A H
© 5 (1) It 18 recommended that the r‘gle of! presbytery. shall- include: .-

(a) all members of the order of ministry (as defined by this Commission)

who have been inducted ‘into. pastoral charges within the bounds of Pres-

bytery; - * M : - - - " B ! o e ,:' 'i

(b) a representative from each charge (to at least balance the professional

* yiewpoints In presbytery) which-means a member of each pastoral charge
with a parish minister, an -advisory- committee member from a hospital
possessing’a chaplaln "(or mission doctor), and each charge having at least
one spokesman. whether or not it has & professional worker;--:

(¢) the chairman of any presbytery committee not covered above;

(d) persons involved in’additional spheres’ of activity which p,resﬁy-tery
o gleems to be geniine:ministries whether church-sponsored-or not; e.g., para-
7 graph IV 1_.-~b _(g) Commission list of “acceptable” ministries;. : .~ -

"' (@) overseas misgionaries, lay’ supplies ‘and candidates for the order of
ministry ( ¢ted with presbytery’ who 8hall be’corresponding members;
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(f) ordained members of the order of ministry. who are not under appoint-
. ment to pastoral chatges (... in “secular” work or retired) who shall be
" eorresponding members; T R .
(g) non-ordained members of the order of ministry ‘who are not under
appointment to pastoral charges (li.e. in “gecirlar’” work or retired) who may
be made corresponding members of presbytery at their own request, and
with the approval of the presbyteries concérned; and
(h) any individual included in (f) and (g) above who may be appointed
a member of presbytery -by a pastoral charge as mentioned fh (b) above,
or of presbytery or conference by action of that presbytery or conference
as outlined in (d) above, ‘ .
(%) Recommendéd that membership of conference shall normally be the
combined rolis of the présbyierfes within the conference bounds, recognizing
that there may be occasional exceptions such as:: A g
(a) the head of a conference committee who may not be a member-of any
presbytery who should be & voting member of conference;
(b) a lay counterpart to a member of conference field staff who is appointed
as a delegate to conference only; and ; .
{¢) persons considered by conference to be fulfilling genuine ministries
(whether church-sponsored.or not, e.g, paragraph IV 1. b. (g) Commission
list of acceptable ministries).

""" " (8) Recommended.that election to General Council be 83 it is now with the
change that the line would be drawn between the order of ministry and laity, In
effect this would move deaconesses, certified employed churchmen and lay min-
isters out of the “lay” side of the ledger and produce a much more truly “lay”
Church at General Council. ’

(4) Deleted. (See Minutes, page 93)

(5) In the interests of continuity in conference and presbytery ventures,
it is recommended that chairmen of presbyteries and presidents of conferences
be appointed for terms of at least two years, and that candidates for election

_ to these offices be placed in nomination on basis of their ability to forward

programs embodying priorities and concerns which the Church has undertaken
at any glven tlm?_e.

V CONCLUSION

1. Recomimendations

The Commission respectfully submits this report. It has been a privilege
to work together on this important assigniment. We belleve that God is calling
His Church to reorder {tself to meet the difficulties and opportunities of a new
age. The task of equipping and ordering the church’s ministry to respond to
this call must be continuing and smendadble, It is our conviction that the
recommendations herein proposed, if acted upon effectively and with a sense of
urgeney, will help to prepare the church’s ministry to move. toward - the
beginning of the twenty-first century with greater relevance and strength.

It 48 recommended that:

a. the General Council recefve this report;

b. the Standing Committee on the Manual make required amendments to

the Manual;

¢. the Commission on the Church’s Ministry in the Twentieth Century be

discharged, E
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. Comamission Membership

The members of the Commmsion appointed by the Sub-Executive ot the

General Council are as follows:

Rev. Hugh G, Pritchard, Chairman’
Rev. (Lleutenant»(}olonel) ‘1.H. Dean. Secretary
Rev.. Roy F. Wilson, Editorial Co-ordine.tor ’

*Miss Lols Boast , ,
‘Bev.R. M, Booth '
Rev. Erla M. Currey
Rev. Rex R. Dolan
**Mr. Roy Fischer
**Mr. Don Herald .
- Rev, T. Komiyama .
Rev. Earl 8. Lautenschlﬁger
..-; Miss Jessie MacLeod
Mrs. J. C. Marquis .
Mr. Fred McIndoo
Rev, Robert K. N. McLean :
Rev. N. Bruce McLeod -

‘Deceased ‘September, 1967,

R

Dr. F E. MeNair

’ Rev. *Johsi L. Patersen
,Miss Florence Phnpott
‘Mrs. H. L. Pottle” v

Professof Lawrence M. Read

.-Rev: E. Alan Reynolds .. .
‘Rev.-Horst G. A, Rueger -, ~ =,
. Rev.:Milton R. Sanderson
... Rev. Armand D. Stade .
. Rev. Gordon L. 'I‘oombs
" Mrs. Robért Torrahce
‘Rev. ‘Lois M. Wilson -

Rev R. J Scott

Lio P

$sResigned during the biénnium for pefsonal’ reasons.”

. The Commission records with deep sorrow "the untlmely death of Miss ‘Lois
Boast and acknowledges its great indebtedness te her for her conmbution to

ita deliberat!one.

Huen G. ]enx'renAnn,
" Chatrman

T
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R ANNEX A

Schema

1. WHAT I8 THE CHURCH FOR? (the nature of the church’s ministry in

the 20th Century)
a. What God intends for man (theological basis)

b. The purpose of the Church (seen in relation to God’s intention and
the nature of the 20th century society)
‘What are the ‘givens’?

¢. The nature of 20th Century society

‘e, THE FUNC’I‘IONS AND S’I‘R’UCTURES NEEDED TO FULFILL THE
PURPOSE
s . 8 Functions of the whole church (in order to fulfill the church’s pur-
pose in accordance with God’s intention for man)
Proclamation Preaching
Nurture Teaching
Healing, ete,
b. 8tructures for the whole church (in order to actualize those functions)
‘What natural bases of community are there?
Residential parish?

w0 Occupational community?

Avocational community?
) ) Educational community?
e Political community?
" Small groups.

$. THE PERSONNEL AND TRAINING NEEDED TO FULFILL THE
FUNCTIONS WITHIN THE STRUCTURES

a. Personnel to fulfill the functions

e e What kinds of jobs are né’eded to make the structures operative?
‘Specialized ministries, team and group ministries; ete.?
, ‘Which jobs require protessionel (paid) and which volunteer
A . specialists"

What will be the relation of euch personnel to each other (orders,

Word and Sacraments, ordination, confirmation, ete.)?
Recruitment of personnel needed.

b. Traininy of personnel
Professional (paid) ‘and volunteer specialist
Role of the-training institutions for both protessional and volunteer

. personnel, .

Ongoing training of personnel (study furloughs, etc.).

w0 A G : :

4. SOMZE PRACTICAL: B\&PLICATIONS s

. a. Vohmteers (the deployment of such resources in the new struetures)

"t b, Professional (pald) R SR e .
‘Séttlement of professronal staff ( call system, ealaries, etc.).
Supervision and support (manses, presbytery).: R
“Structure of church courts, . g
Appropriate forms of service for appeinting to Crieue' types of

P

-ministry. Corhpe



