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SUMMARY

What shape of ministry will best serve the United Church in the year 20207 That is the question
which has guided this report on ministry and ministry personnel. it is the question you are invited to
ponder as you prepare for the 37" General Council.

This report calls on the church to embrace a new understanding of ministry that will serve its mission in
changing times. It recommends two categories of ministry personnel; one for designated lay ministry, and
one for ordered ministry. The category of designated lay ministry would include all lay people who meet
certain criteria and who serve in congregational ministries, Outreach Ministries, chaplaincies or other
Presbytery/District-recognized ministries. These people would become known as Designated Lay
Ministers. The category of ordered ministry replaces the term 'order of ministry' that is now used in the
church. As is now the case, the new term will include Diaconal Ministers and Ordained Ministers.

This proposal is rooted in the conviction that ministry is the work of all God's people; that, through
baptism, all are called to be ministers in the service of Jesus Christ. It seeks simplicity, clarity, variety and
wholeness in the ways that we categorize ministry roles. It offers a way of naming and supporting ministry
that is faithful fo the daring gospel of Jesus.

> We challenge the church to deepen its commitment to the ministry of the whole people of God. We
propose that the church show signs of this commitment by developing programs to intentionally
discern ministries of the lay persons, and by providing new roles in sacramental leadership for lay
persons.

> We propose a movement away from ministry defined by status and orders, to ministry that is flexible
and non-hierarchical, just and justice-seeking—no less committed to lifelong service, but no ionger
set apart.

> We acknowledge that all ministry is rooted in the community and requires the consent of the
community, and so we address ways to ensure accountability to the apprapriate church body, which
may be the Congregation, Presbytery/District, or Conference.

> We affirm the importance of education and continuing education, and seek to ensure that all ministry
personnel, whether iay or ordered, are properly trained and supported for their roles.

» We acknowledge that continuing education is also essential to the church as a whole. To be alive, to
thrive and be part of the living body of Christ in the world, the church must continue to refiect on its
mission and minisiry, and so we call on the church to engage in further study and action to incarnate
a vision of ministry characterized by unity, responsiveness, accountability, and preparedness.

The Division is appreciative of all individuals and groups who reviewed and commented on the
preliminary draft of this report, issued in September 1999, which led the Ministry Study Group to make
many changes in the version presented to the Division's Annual General Meeting in February 2000. This
report includes changes and resolutions approved by the Division at that timse.

Be patient toward all that is unsolved in your heart. And fry to love the questions themselves. Do not seek
the answers that cannot be given you because you would not be able to live them. And the point is to live
everything. Live the questions now. Perhaps you will then gradually, without noficing it, five along some
distant day info the answer. Robert A. Raines, Living the Questions (World Books, 1976), p. 11.

Let us proceed with openness o the question, remembering that the Spirit is the basis of our courage,
confidence and hope.



ltem 1 MANDATE

This report originates with the following action of the 35th General Council (1994). This General Council (, ’
had received many Petitions related to lay ministry and decided that, for too long, the church had been
responding to issues of orders of ministry in a piecemeal way.

BE IT RESOLVED that the 35th General Council request the Division of Ministry Personnel and
Education [DMPE] to study the implications of various categories of designated ministry personnel
in The United Church of Canada including:

a) relationships among the various categories of ministry personnel:
b) their preparation and recognition;

¢) who they represent within the courts of the church;

d) future ministry needs;

e) the question of how we order ourselves given the similarities and differences
between the categories of ministry personnel.

AND THAT the Division of Ministry Personnel and Education report to the 37th General Council..

ltem 2 MEMBERSHIP AND METHOD
The Ministry Study Group included 11 people from diverse ministry backgrounds.
2.1 Ministry Study Group membership

Jeraldine (Jeri) Bjornson - a Lay Pastoral Minister from Fort Frances, Ontario, Conference of Manitoba
and Northwesteljn Ontario. Chair of the study group. : C

Caryn Douglas - a Diaconal Minister, Principal of the Centre for Christian Studies, Conference of
Manitoba and Northwestern Ontario, Winnipeg.

David Galston - an Ordained Minister, Principal and Chaplain at lona College, Windsor, London
Conference.

Won Heo - an Ordained Minister of Alberta and North West Conference, currently overseas personnel
with the Division of World Outreach in Japan.

Betty-Jean (B.J.) Klassen - a lay person, living in Toronto and currently chair of the Division of Ministry
Personnel and Education.

Susan MacAlpine-Giliis - an Ordained Minister, Dartmouth, Maritime Conference.
Doris Major - a Staff Assoclate in Dufferin-Peel Presbytery, Toronto Conference.
Sheila Snelling - a lay person living in Montreal. '

Keith Stam - a lay person from Fenelon Falls, Ontario, currently working in the church as United Church
Gift Planner for the Bay of Quinte and Manitou Conference areas.

' Record of Proceedings, 35th General Council (1994), p. 140.



Staff Resource:

Steven Chambers, General Secretary, DlV[Slon of Ministry Personnel and Educatlon an Ordained
Minister.

Ron Coughlin, Secretary for Education and Ministry Vocations, Di\}ision of Ministry Personnel and
Education, an Ordained Minister.

2.2 Phases of the work

Table 1. Timeline Summary for developing this report

e  B———i A i-r

1984 General Council requests DMPE to study the various categories of designated ministry
personnel,

February DMPE Annual Méeting decides to engage a researéher “to produce an historical

1995 statement outlining the steps in the development, including rationale, of different
expressions of ministry presently designated in The United Church of Canada.”

February The researcher, Cora Krommenhoek, reported to the annual meeting of DMPE. Her .

1996 report provided a helpful review of previous ministry studies and charted the major
decisions of the General Council on the ordering of ministry. The Division formed a task
group to follow up on the report. The group consisted of one Ordained Minister, one
Diaconal Minister, one Lay Pastoral Minister, and one Staff Associate, along with staff
support. .

September The task group recommended that a Ministry Study Group be formed, and suggested

1996 the membership, terms of reference, timeline, and budget. The Division Executive
adopted this recommendation.

Winter 1997  DMPE appointed the members of the Ministry Study Group.

March 1997  The Ministry Study Group had its first meeting. It got off to a shaky start, as not all
members were able to attend. Three members later decided that they could not
continue with the project.

Fall 1997 Membership in the group was revised and the group began to meet regularly.

1998-1999 The study group met three times per year for about four days each time, and also held
many Conference calls. Members of the study group conducted several focus groups
with people across the church. The goal was to find out what was working well and what
was not working well in the current ordering of ministry. (See the summary in section 1.3
of this report.)

September The study group released a preliminary draft of its Report on Ministry in the 21%

1999 Century. The report was available in print form and on the United Church website
(www.uccan.org).

January 2000 The study group met to review the feedback and substantially revise its report.




February DMPE reviewed the report at its annual meeting. Portions of the report were approved. C
2000 Report was edited to a final version. A

August 2000  DMPE presents the approved report to the 37" General Council.

The group decided early that its work would have these phases:

Review United Church documents and studies about ministry to identify their core theological
convictions, guiding policy norms, and the questions or needs that arise from this material. (See
Appendix A.)

Invite focus groups to identify issues and concerns about how the United Church understands and
orders minisiry and to identify suggestions for the future shape of ministry. Ask each focus group the
same four questions. (See the questions and responses summarized in section 4.1 of this report.)

Note: The Ministry Study Group also met with other groups within the General Council, including: the
Ethnic Ministries Council, the Working Group on the Changing Church; the Congregational Mission
Team of the Division of Mission in Canada; and the Education for Church Leadership — Coordinating
Commitiee.

Review ministry studies from other denominations and their implications for the United Church. (See
Appendix B.) .

Identify common concerns and trends from all the data, and chart possible future directions.

Test these future directions against the core theological convictions identified in phase 1 and in light
of our ecumenical relationships.

Dratft a preliminary report for discussion and feedback.
Prepare a report for the DMPE meeting in February 2000.

The group’s aim was to seek broad input for the preliminary report, and to invite feedback to guide us in C;
the preparation of the final report. Aithough the process was neither scientific nor exhaustive, it was
undertaken with the intent to consider the variety of views within the church.

2.3 Working Principles

- The Ministry Study Group developed the following working principles:

Ministry exists to serve God’s mission in the worid.

Every generation reinterprets the gospel and leadership for its own needs. Ministries emerge to
address the diversity of the world.

Baptism initiates us into the ministry of the whole people of Gdd; and the church seeks to enhance
and support this ministry.

The accountability of the laity is to the Congregation. The accountability of designated ministry is to
the Presbytery/District.

Discernment and education fpr ministry, and the development of a ministry identity, are lifelong tasks.
Ministry requires particular skills, abilities, and understanding that can only be gained through
education, but there are many different ways to acquire that education. All people should have access

to the education they need for the ministry to which they are called. Those performing equivalent
ministry functions must have equivalent education.

C



*  From within the ministry of the whole people of God, some are called to a ministry that is accountable
to the church in a specific way.

* Ordination and commissicning signify a lifelong covenant with the church.

* The sacraments of baptism and communion are entrusted to the whole people of God. Those
performing the sacramental rites do so as representatives of the church, and so they must be
accountable {0 the appropriate body of the church.

24 An evolving document

From the accumutated data and these guiding principles—and in light of the history and mission of the
church—the Ministry Study Group and the Division arrived at the resolutions that appear at the end of this
report. .

The study group received feedback from groups who gatherad in Conference or General Council
committees, theological schools, Presbyteries, Congregations, and specially-called consultations to
discuss the preliminary report and prepare a response. Also, over 120 individuals sent their personal
wishes, concerns, and grammatical advice. At the Annual Meeting of the Division, a specially appointed
Sessional Committee spent many more hours reviewing and revising the report before it was presented to
the whole meeting. Throughout the entire process, the study group and members of the Division were
moved and encouraged by the depth of care and interest shown in this work.

Mainly, the responses expressed support and enthusiasm for the ideas and content. Many also
complained that the initial report was not readily available, and the study and response time was too
short. This was a frustration for the study group as well, which had the sincere hope to hear from a :
variety of voices.

Most individuals who responded were in the Order of Ministry, although some professionals in church-
related ministries also participated. Some shared their fears, confusion or questions about the report,
which challenged the study group to focus and clarify its thinking and presentation. In some cases, the
feedback cast a new light that helped the group see its task more clearly.

In considering the feedback and in reviewing issues further, the Division offers a new way to name and
define ministry. It is recognized that these recommendations may not fully implement the vision that is
proposed, but they aim to move the church in a direction which the Division believes is faithful to the
church’s past and responsive for the future.

The preliminary report recommended the establishment of two orders of minisiry: one lay and one
ordained. However, this received a very mixed reaction. The study group recognized, on reflection, that
the language and the underlying concepts did not achieve the goals that were intended. Instead, this
report recommends two categories of ministry personnel; one for designated lay ministry, and one for
ordered ministry. )

The category of designated lay ministry would include all lay people who meet certain criteria and who
serve in congregational ministries, Outreach Ministries, chaplaincies or other Presbytery/District-
recognized ministries. These people would become known as Designated Lay Ministers within the United
Church. '

The category of ordered ministry replaces the term “Order of Ministry” that is currently used in the church.
As is now the case, it includes Diaconal Ministers and Ordained Ministers. The previous report (the
September 1999 'Draft) recommended that all members of the Order of Ministry be ordained to the
ministry of Jesus Christ and then commissioned to a particular role, function or expression of ministry as a
part of the covenant. This report recommends the continuation of the current practices of ordination to
ordained ministry and commissioning to diaconal ministry for the present time. However, the Division calls
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on the church to engage in deliberate thought and consultation to find a new common rite to designate all
forms of ordered ministry. (

Various other recommendations from the preliminary reporis—on sacraments, transfer and settlement,
educational standards for various expressions of ministry, increased access to education, and criteria for
membership in a Presbytery/District—are included here with modifications.

2.5 Terminology

One of the difficulties for the Ministry Study Group, as for previous groups, was the confusion of the
current language. As a starting point, the group turned to The Manual,? but found it necessary in some
cases to adapt or build on the terminology.

Following are definitions of some key terms. For a more complete list of terms used in this renort, see
Appendix C.

Kinds of ministry

ministry of the Iaity' and lay ministry — the ministry to which all Christians are called by virtue of
their baptism and confirmation; this ministry may occur within or outside of the church.

designated lay ministry — the ministry of lay people which is recognized by and accountable to the
church through a Presbytery/District; this ministry invoives employment and remuneration by the
church or another agency. .

ordered ministry — the ministry of those who have made a lifelong commitment to work within the-
church universal, and whose vocation is recognized by a Conference. This category inciudes
Ordained Ministers and Diaconal Ministers. (in The Manual, this is referred to as the Order of
Ministry—a term that could continue to mean the same thing in common usage.)

Kinds of ministry personnel* C

Diaconal Minister — a person who has been commissioned by a Conference to a lifelong ministry of
education, service and pastoral care.

Lay Pastoral Minister — a lay person who has completed the required educational program defined
by DMPE, and has been appointed to a Pastoral Charge with the responsibilities for word,
sacrament (when licensed), and pastoral care.

. Ordained Minister — a person who has been ordained by a Conference to a lifelong ministry of
word, sacrament and pastoral care. ‘ :

Staff Associate Minister — a lay person who has completed the required interviews by a
Presbytery/District and Conference, and who has been appointed to a Pastoral Charge or outreach
ministry with the responsibilities for education, outreach andfor pastoral care. Staff Associate
Ministers usually work in teams.

*Ministry personnel also include Student Supply, Candidate Supply, and people from other
denominations under appointment as Ordained Supply or Diaconaf Supply.

A note regarding the style of writing: When this report refers to ministry, whether it be ordained
ministry, diaconal ministry, lay pastoral ministry or staff associate ministry, it uses lower case letters, since
the descriptors are adjectives to define ministry. However, when the report refers to a category of

2 The Manual (1998), Section 001, Definitions.
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minister within the United Church, such as Diaconal Minister or Lay Pastoral Minister, it uses a capital.
The term Staff Associate is used in The Manual as a title for a category of ministry; hence to acknowledge
that these people are also ministry personnel, we have called them Staff Associate Ministers.

ltem 3 THE MISSION OF THE CHURCH

We are called to be the Church:

lo celebrate God’s presence,
to five with respect in creation,
to love and serve others,
fo seek justice and resist evil,
to proclaim Jesus crucified and risen,
our judge and our hope.®

341 Characteristics of Ministry

When the church gathers as the visible body of Christ, there are characteristic marks that define its
ministry. All members participate in this ministry through baptism into the ministry of Jesus Christ:

= by telling the story (kerygma): proclaiming, hearing and receiving the good news about God’s domain
within the gathered community and in the world community :

= by teaching the story (didache): knowing the story and understanding'thé depth of its message for

the world, the gathered community and oneself _
= by celebrating the story (leitourgia): expressing in acts of worship the hope of the gospel and the .
response of the community in dialogue with the pecples of the world '

* by doing the story (diakonia): critiquing the social, political, and economic powers, and acting for
justice in the name of God'’s reign

= by being the story (keinonia): living intentionally centred in the gospel; being the story through
movements that try to build human community amid brokenness and alienation.*

3.2 Mission of the Church Universal

The church seeks to express the living presence of God. The Christian story describes how God reaches
out to the world through creation, compassion, mercy, justice and love. The life, death, and resurrection of
Jesus and the work of the Spirit are lasting testaments to the breadth and depth of God's presence in the
world. The mission of the church is to build and sustain a world in which the captives are released, the
blind see, the oppressed are freed, and the Jubilee of God is proclaimed (Luke 4:18-19).

In its mission, the church is called to embody the spirit of God in the world. This call is central to our
understanding of what it means to be Christian. it enables those of diverse lands to be a people “... called
by God to live in loving and just relationship with God, all peoples, living creatures, and the earth....
Throughout the Bible we are reminded that we belong to God and that our meaning and fulfillment rests in
seeking and affirming Ged’s will in all that we do and are.™

3 A New Creed (23™ General Councif, 1968, revised 1984).
* The Report of Project: Ministry (28" General Council, 1 980} pp17-18.
% Theology of Call (General Cauncil Executive, March 1994) pp26-27.



3.3 Mission of the United Church ( K

The United Church of Canada links its mission to the greater Christian community and the world. The role
of the United Church historically has been to emphasize the priority of justice in building community and
seeking reconciliation. The church has understood this to be a fundamental part of all its ministry.

The United Church affirms that all its members are called to ministries within the body of Christ. These
ministries, whether lay or ordered, vary according to the gifts and talents of the individual. Nevertheless,
all are needed fo aid the well being of the whole church.

Some forms of ministry, and the individuals called to themn, are tested within the church’s structures to
ensure their quality and appropriateness in light of the mission of the whole body. The requirement that
some ministries be tested does not deny the ministry of the whole people of God, nor mean that
Presbytery/District-accountable ministries are better or of a higher form than other ministries. The aim is
only to ensure some standards and accountability.

Collectively, all persons share in the learning and growth that comes with being a follower of Jesus. Itis
the wisdom of the church to uphold in its mission that all gifts are activated by the same Spirit (1 Cor.
12:11) with the goal of “being not merely a united, but a uniting Church.™

In a rapidiy changing world, the church needs to be intentional about ensuring that its ministry is formed in
response fo its mission, and that its structure supports that mission. As the Commission on Ministry in the
Twentieth Century (1968) stated: “All structures of the Church in mission must remain flexible...Any
structure that has ceased to serve God must be changed.”

Iltem 4 CURRENT CHALLENGES FOR MINISTRY

It is a cliché, but nevertheless true, that the world has changed dramatically in the 75 years since church
union. Over the years, the United Church has adapted its theology to the changing times. Theological
adaptability, however, has not always been matched by changes in the structures and customs of the

church. The church, like many institutions, has been reluctant to compromise on the way things have C
always been done. But with the internal and extermnal pressures facing the church today—including

litigation, declining membership, and shifting understandings of mission, moral accountability and

justice-—change is inevitable. :

It is difficult to break through to new things. The biblical story reveals that it is out of chaos that God
created. As our church community reconsiders how to structure and engage in minisity, we can anticipate
some chaos. This is a frightening thought, but the biblical story reminds us that through it all God is
present.

Some changes in recent years have brought new life and new hope to the church. It is important to
recognize that the Spirit has been moving in the church, and many people are responding fo challenges
with courage, conviction and innovation.

This section looks at current perceptions about ministry; describes the church in the context of
contemporary society; and explores how changes in the church and society might influence the shape of
ministry in the 21* century. '

4.1 Current Perceptions about Ministry _
Members of the Ministry Study Group hosted focus groups across the country to give the people of the

® Declaration of Faith found in The Manual (1998) p.6 (irom the Sixth General Council, 1936, Record of Proceedings p.168,
reaffirmed in 1950 on the 25" anniversary of church union).
¥ Report of the Commission on Minisiry in the Twentieth Century (23™ General Council, 1968) p.4



United Church an opportunity to voice their support and concemns about ministry today. Some focus
groups consisted only of Diaconal Ministers, Staff Associate Ministers, or Lay Pastoral Ministers. Some
groups included a large number of Ordained Ministers and laity. Some groups were clearly a mixture of
ministry personnel. Others were drawn from Conference Divisions of Ministry Personnel and Education, a
Conference Executive, and the standing committees of the General Councif Division of Ministry Personnel
and Education.

Each group was asked the same four questions:

=  What do you affirm about the United Church's current polity [its rules of governance] and practice
regarding recruiting, training and designating ministry personnel?

= What are the points of tension you perceive in our current policy and practice?

= In what ways might the church address these fensions and what would be the implications of your
suggestions?

= What other advice could you offer the Ministry Study Group?

Not surprisingly, the group received wide-ranging responses to these questions. What one person
considered positive and liberating, another saw as threatening. The group’s role was to listen to all
viewpoints and then, in the report, to propose a direction that would help the whole church move into the
future to serve Ged in & changing world.

The following tables summarize the comments from the focus groups The comments are grouped into
categories. No comment is verbatim.

Table 2. Affirmations Expressed by Focus Groups

What do you affirm about the United Church’s current pollty and practace regarding recruiting,

tramlng and designating ministry personnel?

The current discernment process

The variety of educational approaches for ministry formation

The First Nations and community-based educational models

The eight-month Internship Program

The Ministry of Supervision course as a requirement for supervisors

The openness for ministry from the margins, as in the case of diaconal ministry
The role of lay people in discerning, naming and supporting the call to ministry
Hoenouring the gifts of lay people for minisiry

Care in our use of Janguage for ministry

Opportunities for different kinds of ministry through the four streams (Staff Associate Minlsters Lay
Pastoral Ministers, Diaconal Ministers, and Ordained Ministers)

The guidelines and standards regarding our sexual abuse policy.

¢ 6 e e+t et e 0
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Table 3. Issues and Concerns Expressed by Focus Groups

What are the points of tension you perceive in our current policies and practices for recruiting,

training and designating ministry personnel? :

Categorizing and Valuing Ministry

¢+ The current four categories of ministry (Staff Associate, Lay Pastoral Minister, Ordained Minister,
Diaconal Minister) are confusing and seem like separations rather than clear distinctions.

+ How do we value the diversity of call within the church; how do we value the four categories of
ministry?

¢ There is confusion about the differences, role and function of diaconal and ordained ministry; often
the confusion is expressed as not understanding diaconal ministry.

+ Some Diaconal Ministers want to be able to be ordained; other Diaconal Ministers identify themselves
as being outside of the structure of the church, and wish they could minister from the margins without
any designation.

¢ There is a fundamental lack of respect for forms of ministry that are different from the traditional
ordained ministry; those not ordained are not as appreciated and may be squeezed out.

+ There are tensions between Ordained Ministers and Lay Pastoral Ministers; Lay Pastoral Ministers
get the same privileges and money without the same education. Why then should one seek
ordination?

¢ Lay Pastoral Ministers and Staff Associate Ministers are conscious that ordered ministers have more
power.

¢+ The church seems to value sacramental ministry more than other traditional types of ministry
{diaconal, presbyterial) and the way we value the form of ministry reflects how we value the people
doing ministry. '

¢+ What is ordination for anyway? Is it a “fencing” in of the sacraments that is offensive in this day and
age? ‘

+ We need to ask questions about why we ordain and commission people.

+ We need ways for the different streams of ministers to talk to each other and leam from each other.
* They should complete their training and education together.
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Training and Accountability
— + The church needs to be able to say no to some people who are not really suited to ministry.
( + The processes for determining suitability for paid-accountable ministry personnel are too confusing
and burdensome; Congregations and individuals are looking for ways to avoid them.

+ There is a need for flexibility in our personnel policies so that the needs of Congregations are
recognized and they can work within the policies and guidelines.

+ The Congregation doesn’t seem to care about labels, or educated ministry, since they are hiring
people outside of the policies without much regard for traditional theological education.

+ There is a need to maintain high standards for an educated ministry; no “watering down.” There
should be equal standards of education for equal employment.

+ An educated ordered ministry is being undercut by the varieties of lay people being hired who do not
have a theological education. -

¢ The idea of the ministry of the whole people is only given lip service; we really need to focus on
training opportunities for the laity. ‘

+ The current academic model doesn't necessarily create good ministers and leaders; there is a need
for training in empathy, judgement, and dealing with change.

+ The reality of ministry is not communicated through theological education; many settiement Pastoral
Charges provide the real education on the job.

+ There is a need to provide training for varieties of ministry because many forms of mlmstly are valid
and necessary.

+ There are concerns about the high numbers of ministry personnel experiencing burnout and stress,
Assistance and screening process are needed to help ensure that candidates know themselves well
and have healthy self-care practices.

+ For some, a call to ministry is not the same as a call to paid accountable ministry.

C Compensation and Employment Issues

¢+ There seems to be frustration over salary levels not being tied to educational achievement,

+ Some raised the question of wage parity. ) ' '

+ Ministry is seen increasingly as a career rather than a vocation. This puts more focus on employment

: issues, such as salary, benefits and working conditions.

+ There are questions around retirement and the pension plan. When retired ministers continue to
work, “older” candidates have to wait longer for employment opportunities, which means they have
less time to build up their pension fund.

Variety and Change in Ministry

+ Ministry of the laity is key and there needs to be more opportunity for lay leadership development.

+ There is an increasing variety of ministries and people who want to be accountable to the church
(parish nurses, youth workers, pastoral counselors).

+ The church needs to recognize and adapt to the reality of part-time ministry and new types of
ministry.

¢ The number of part-time ministry positions is increasing. What are the implications for employment
practices, expectations and security?

+ Itis difficult to keep ministers in rural communities; how can the wider church help out?




4.1.1 Valuing Diverse Ministries

Many people throughout the church told the Study Group that the current way of ordering ministry
personnel is not serving the United Church well. Some Diaconal Ministers observed that their
contributions are not always valued and they are frequently asked “why they don’t become real ministers
through ordination.” Although many Diaconal Ministers are providing good ministry to Pastoral Charges
as the only paid minister, they feel they are undervalued because they have not completed what some
people view as the “normal program” that prepares leaders for that ministry and leads to ordination.
However, they point out that people seldom question when Ordained Ministers serve in educational and
Outreach Ministries, without, in their view, training appropriate to those ministries. This creates a tension
within the order of ministry of the church.

Lay Pastoral Ministers and Staff Associate Ministers reported similar reactions to their minisiry. Officially,
the church has stated that iay peopie who come with enough competence and skill—through life, work
and church experience—may be considered for forms of lay ministry. However, many lay ministers feel
that the church does not affirm and appreciate their gifts. This led the study group to ask: How can we
promote a greater understanding and appreciation of the various educational options for ministry? How
_do we acknowledge that people can acquire the skills and theological grounding for ministry in many
different ways? How can we provide adequate opportunities for people to serve in the ministry functions
to which they, and the community, believe they are cailed?

Ordained Ministers in the focus groups reported that they were feeling discouraged and undervalued as
they attempted to be faithful to their calling. Many feit the church could do more to provide vocational
support to help Ordained Ministers explore the future of their ministry. They noted that the General
Council had committees dealing with lay ministry and diaconal ministry, but saw no comparable attention
being paid to ordained ministry. They also expressed a concern about lay people performing the same
ministry functions as Ordained Ministers, but without the comparable educationat preparation.

One way to view the tension among categories of ministry is as a consequence of our patriarchal past—
rooted in a culture that placed a high value on order, tradition and rank, and that systematically divided its
members on the basis of social status and gender. The patriarchal legacy of the church is clericalism,
which, according to some, gives power, authorily and prestige to those who are ordained. Ordained
Ministers are seen as the norm and Diaconal Ministers and professional Lay Ministers are seen as
interlopers in the real ministry. For those who hold this understanding, clericalism operates with a strength
all its own. The automatic power given over to the office of ordination and to those who hold it makes it
difficult to change perceptions about ministry and to alter the power dynamics associated with it.
Patriarchy is considered fo be evident in the desire to “regularize” and “normalize” ministry. What is
normal is defined by what is dominant, which means that the current allocation of power is maintained.
Such a system is built on an understanding that power is a limited commodity and must be hoarded by
those who have it.

This analysis of the relationship between patriarchy and ordination emits poweriul feelings—both from
those who feel vocationally oppressed in the church and those whose ministry it confronts. The meetings
.of the study group, the reactions to the draft report and the annual meeting of the Division in February
2000 all reverberated with sounds of this continuing conflict in the church. The day must come when
categories of ministry are not in such debilitating tension, where all people are equally valued in their
particular ministries. The Division is clear that this day is not yet here: hence the call for further study and

action to incamate such vision of ministry. If the tension revolves around power, we all need to revisit the ~

economy of power that Jesus proclaims, characterized by abundance, not scarcity. "f came that they may
have life, and have it abundantly.” (John 10:10)

4.1.2 Accountability to the Presbytery/District

Accountability was another theme that emerged in the focus groups. There was an unsettling sense that
many people have left pastoral ministry for other employment opportunities that may or may not be
considered as ministry by the Presbytery/District. Some of these ministry personnel have made
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themselves available for special services of baptism, marriage or funerals without being connected to a
local Congregation. This lack of accountability strains the minister’s relationship with the
Presbytery/District, which has oversight for all ministry personnel on its rolls.

4.1.3 Stress and Declining Morale

Many social issues facing the church contribute to the level of anxiety and stress felt by ministry
personnel. These issues include the legacy of church-run residential schools within First Nations
communities, sexual misconduct within the church, and an increase in litigation at the Presbytery/District
or Conference level. These issues are not easily solved within the church and are beyond the scope of
this report, but they need to be acknowledged as a part of our current context.

These and other issues are affecting the willingness of people to respond to a call to ministry, or are
affecting the degree of satisfaction ministry personnel experience. While structures alone cannot solve
these concerns, our current models for ordering ministry seem to be increasing the levels of stress, rather
than relieving it, by isolating ministry personnel and putting an unrealistic burden of authority on some
ministry roles. '

4.2 The Church in Society

The United Church of Canada was historically the Canadian Church. It understood itself to have—and
was seen to have—a sense of institution, stability, grandeur, and stature within the {ocal community and
on the national scene. It contained the moral authority and conscience of a liberal tradition (valuing the
individual within community) and was concerned about the rights of the minority. It was known to stand
for justice and faimess. However, the church of today does not hold the prestige or position it once had. ,

4.2.1 Measures of Decline

If one looks only at statistics, the picture is grim for the United Church. Compared with 30 years ago, the
church is atiracting few new members. In 1961 the vast majority of United Church members were 29
years old or younger, with the largest single group being 20 to 29; in 1999 the vast majority of United
Church people were over §0. In every year from 1960 to 1965 the church was able to create new
ministries, new full time jobs, and new Congregations. In every year since 1990 the church has been
losing ministries, jobs, and Congregations. The church’s own statistics project that by 2010, another 712
full-time ministry positions (more than one-fifth of current positions) will be lost or become part-time.

in 1962 the average age of the congregational minister was 32. In 1996 the average age for Ordained
Ministers was 51; for Diaconal Ministers, 49; for Staff Associates, 48; and for Lay Pastoral Ministers, 55.
The largest age group for Lay Pastoral Ministers is 58-62°; for Ordained Ministers, 53-57; for Staff
J'xssoc:iates{s 48-52; and for Diaconal Ministers, 53-57. In each category, the smallest age group is 35
and under.

These statistics do not say that the quality of ministry in the church is poor. It is unfair to suppose a direct
relation between quality and age. But the numbers do reveal plainly that the United Church isnot
attracting young people as it once may have done and the Division is committed to taking this seriously.

I trends from the last decades continue, membership in the church will continue to shrink even though
the overall population in Canada is increasing. Perhaps more significant for the future, participation is
decreasing, especially among people bom between 1946 and 1966—the very age group from which the

% Lay Pastoral Ministers-in-Training must be 40 years of age to be eligible 1o be considered for a ministry position. See The
Manual {1998), Section 343(a)ii.

* Ministry Needs In the New Millennium, Report to the Division of Ministry, Personnel and Education Annual Meaeting,
February 1997, prepared by Ted Reeve, Robin Anderson, Doug Flanders, Roger Hutchinson, The Centre for the Study of
Religion in Canada.
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church should now be looking for leaders.*°

The ethnic makeup of our ministry personnel does not reflect the makeup of our society or even the (
makeup of our Congregations. We have not been successful in recruiting new leaders from the ethnic

groups that comprise Canada today; neither have we been able to recruit from the protestant French

Canadian community. Many of our current leaders have been recruited from other countries. We need to

be more proactive in our invitations to Canadians to consider a vocation within the church.

It is not a question of the church reaching a leadership crisis in 10 or 20 years. The church is in crisis
now. In relation to ministry, the church is pressured to stop thinking about the next decade and to start

thinking about the immediate future. We must see this as an opportunity to respond boldly and choose
iife. :

4.2.2 Pastoral Charge Distribution

A further reality is that the distribution of Pastoral Charges does not match the general population
distribution in Canada. Eighty percent of the Canadian population is urban, but 56 percent of United
Church Congregations are located in communities of less than 2,000 people, and ancther 20 percent are
located in communities of less than 30,000. As a result, two-thirds of the United Church’s ministry
personnel serve one-third of its membership.™ Rural depopulation and the exodus of young people to
urban areas is resulting in the decline of many rural Pastoral Charges. Larger rural parishes of clustered
or amalgamated Pastoral Charges will likely develop, resuiting in different expectations for ministry
personnel who will not be able to live among, or even near, the Congregations they serve.

Many urban Congregations are also experiencing decline, which will increase the possibility of multi-point
city charges or the number of part-time positions. In many communities, ecumenical relationships will
form as necessity clears the path that good intentions could not find.

4.2.3 Contemporary culture and the search for spirituality

The church is in a world characterized by rapid change, where technology is out of date even before it is
marketed; a world that places some individuals ahead of the community; a world that places the rights of C
business and the economy ahead of human welfare. There is pressure from the new culture to conform.

The church must find a way to resist this new culture when it erodes its gospel convictions. However, the

church must be enough in step with the new culture to enable it to operate and be relevant. We need a

vision of ministry and expressions of ministry that will serve God’s people in this new world. Our ministry

must be prophetic, responsive, relevant, accountable, well prepared, and compassionate.

In spite of—or perhaps because of—the pace of contemporary life, it appears that people are hungry for
spirituality. They are dissatisfied with a culture of consumerism that leaves them empty. However, this
search for a new spirituality is shaped by an individualistic and consumer-oriented society that favours
quick and colourful expressions of faith. The church has an opportunity to offer an alternative that is
grounded in rich theological reflection and that celebrates God's call to each individual and to the
community of faith. '

4.3 Responding to Change

The United Church has faced uncertainty, risk and change before. Consider the act of union itself, where
the ministry traditions and values of three different denominations came together; or the decision in 1936
to ordain a woman (Lydia Gruchy) into ministry; or the more recent decision to not exclude people from
ministry based on their sexual orientation. These difficult decisions showed that the church is able to
examine its needs in light of its mission, and to name bold directions for the future.

% 1bidt p. 5.
" Ibid p. 2.
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As the United Church membership shifts, and possibly, declines, Congregations will continue to be faced
with decisions about their future. Some will simply choose death; some will choose death for the church
as they now know it so that something new might emerge in its place; and some will make changes that

enable them to flourish.

Pastoral charges that develop new goals and strategies will evolve in diverse ways. The forms that
emerge may include:

= small, intimate, house churches

= large Congregations that provide a central focus for widespread communities, perhaps through their

styie of music or worship

= mission-oriented Congregations with a very specific focus, attracting peopie who share a commitment

to the ministry

= culurally-specific Congregations, drawing from a variety of denominations.

Changes in the structure, size and function of Congregations will influence their theological understanding

of ministry and the kinds of ministry needed.
4.3.1 Implications for Ministry

The changes in size and strength of the United Church will likely bring about several new conditions for
ministry, including:

= fewer full-time paid ministry positions; more part-time paid ministry positions

= the growth of tent-ma'king ministry (in the tradition of the apostle Paul), where ministry personnel

supplement their income with other paid employment. This may have severe consequences for areas

where employment opportunities are fewer, thus reducing the likelihood of a person’s willingness to
relocate there.

® a“surplus” of frained ministers
= more responsibility undertaken by the laity for worship and pastoral care

= Congregations redirecting their energies into new forms of outreach and mission as the lay people
become the ministers

» Congregations strengthened by ecumenical participation, drawing communities together and sharing

resources for ministry

= more isolation for ministry personnel, who will be fewer in number and separated by greater
distances.

There is a growing consensus about the kind of educated leadership that the church needs for the future.

The characteristics of this ministry include: '

* grounding in the Christian faith

* knowledge of the tradition and an ability to interpret it in new contexts
* ability to teach and proclaim the gospel with all ages

.= ability to lead in the midst of chaos and ambiguity

"2 Drawn from the work of Education for Church Leadership and from feedback gathered by the Ministry Study Group.
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= ability to facilitate and empower the ministries of others _
» skills to engage in personal and social transformation (
= ability fo do critical analysis and to act out of this analysis i
= capacity to foster a deep connection with God, in others and in oneself.

What is emerging is a new kind of ministry. These would not have been the defining characteristics of
ministry 75 or even 25 years ago.

4.3.2 Possible Side Effects

Change can be positive, but the perception that change equals failure can be a heavy burden for
Congregations and their ministry personnel. Personal job satisfaction among ministry personnel will be
atiecied if there Is a generai environment of resentment and accusation over fading or failed community
projects. Ordered ministry personnel may see Staff Associate Ministers and Lay Pastoral Ministers as
‘queue jumpers” and “end runners” who are “stealing” jobs. In one of the focus groups, a Lay Pastoral
Minister-in-Training expressed the feeling that she had been {reated as a second-class minister and left
on the margins of the church fo fill the gaps only after the “first class™ ministers have all been served.

During this time of change, it will be important to keep foremost in our minds the conviction that we share
& common purpose as a community of faith.

4.4 A Hopeful Vision

The Ministry Study Group is hopeful for the future and envisions that the United Church will continue to

make a valuable contribution in the world. The United Church has a history of adapting to the changing

times while maintaining the core values of faith. It also has an outstanding core of leaders, both among

the laity and among its ministry personnel. There are many examples of strong and productive work

relationships among people from different ministry categories. The church has a diverse network of’

theological schools and educational centres providing excellent education and innovative programs. Many

Congregations are thriving, growing and responding to the spiritual hunger in our society. Many have

developed smalt group ministries to nurture the laity and enable ministry to occur within the society and -
the world. The United Church has a lot of strength that can be tapped to help us move into the future. C/

The excitement with which the new hymn book, Voices United, has been embraced illustrates the
openness in many people to explore new images for Ged, for humanity, and for ministry. in many
Congregations, worship has provided opportunities for lay people of all ages to offer significant
leadership, including sacramental ieadership.

This report offers a new way to order ministry in a society of cultural diversity, changing social patterns,
mobility, and thirst for spirituality. it will not meet all the challenges facing the church, but we believe it will
be more faithful to our call to mission, our historical tradition and our current understanding of ministry.

ltem 5 A HISTORICAL REVIEW OF ORDERED MINISTRY

The United Church has produced several studies on ministry and order over its history. However, few of
the studies have included a biblical and historical review of the Christian tradition of identifying and
designating leadership. The Ministry Study Group believes itis a key contribution of this report to provide
that perspective.

This section focuses primarily on the role of ordered ministry. For a review of the ministry of the laity, see
ltem 6.
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5.1 Biblical Witness

The Christian New Testament presents ministry in all its diverse expressions, from itinerant preachers® to
charismatic community leaders." But this does not mean that designated leadership emerged
haphazardly. Early in the growth of the church, the need developed for consistency and clarity about who
had the authority to speak and act on behalf of the whole community. In response, the early church
borrowed both from the models of the Jewish synagogue and from the Greco-Roman style of leadership.

The first Gentile congregations were established by Jewish missionaries, and so were based on the
synagogue model. There are several longstanding precedents for the elder or priest position in Judaism,
and some Jewish movements had figures strongly resembling bishops.15 Similarly, the general practice
of the early church was to set up a council of elders to oversee the basic matters of church life,
particularly baptism and Christian instruction. Since one of the immediate challenges of the early church
was to define its doctrine in the midst of several popular religious movements, ' the position of the elder
as the instructor of the true tradition gained early and widespread recognition.

The Bible, in its latest writings, expresses two forms of minisiry that came to dominate the Christian sense
of ordered leadership. Those two forms arise from the positions designated as elder (or presbyter) and
deacon (or minister). A third form of leadership that may have originated in the body of the presbyters is
the bishop (or overseer). The word “presbyter” is commonly understood to be synonymous with bishop."
It may be the case that the office of bishop initially developed as a senior elder or first elder among
elders. [n the Bible, whatever else a Christian elder is to do, | Timothy 3:1-7 makes it clear that good
household management—a supremely significant aspect of admired Roman politicians—is to be
practised.

Despite | Timothy’s admonition to bishops/presbyters, the Bible in fact has little to say about them. While
their presence is acknowledged, their function receives only slight attention. In Acts they certainly forma
decision-making council with some authority (21:17-26). In the address of Paul to the Ephesians, they are
described as shepherds (Acts 20:28). And in Romans 12:3-7, Paul's mention of ministering and teaching
possibly refers to the functions performed by elders.

The word deacon is often used to designate the ministry of the “Hellenists™ or those not of a Jewish
background. Interestingly, the word “deacon” derives from the Greek word for “waiter™; in secular Greek it
refers to the personal waiter of a household master. In Acts 6:2 the verb diakonein really expresses the
action of serving tables as would have been done in the style of a common Greek social ciub (suggesting
early Christians gathered in this style). Acts hints that early Jewish Christians were prepared to leave this
custom to the Greeks. But a servant can be something other than a table waiter. In the parables of
Jesus, the word “deacon” (minister) can specify a king’s personal bodyguard.™ In Mark, the word

13 Paul's concemn about bickering (eris) in the church, for example, in | Corinthians 1:11-12 shows that there were several
iinerant preachers active in regions where he had worked. Cephas and Apollos are named.

14 Paul's concerns for Corinth reveal the recognition and diversity of ministry roles exercised by community members (I Cor.
12:4-6). The word used for “services” at verse 5 (dfakonion) can be translated as ministries.

'® One such example is the movement spawned by Judah, the earliest known messianic figure active during the decade of
70 B.C.E., whose followers later organized themselves around a chosen “overseer.” See Michael O. Wise, The First
Messiah: investigating the saviour before Jesus (San Francisco, Harper, 1999) pp. 245-246. However, even more
significant is the practice in rabbinic Judiasm of identifying several key synagogue positions as overseers ar elders.

16 Such movements questioned the humanity and real suffering of Jesus {decetism) or held that Jesus’ true followers had
secret teachings that would bring people to salvation (gnosticism). Early examples of these movements may be the object of
criticism in | John and the Pastoral Epistles.

17 Titus 1:5-9 is cited as proof of this where the two terms are used interchangeably.
12 See Matthew 22:13. The word translated as servant is the word for deacan (diakonos)
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describes in a fundamental way the servant role of Jesus."® In the tradition associated with Paul, the
word is frequently used to describe the muititude of Christian services. The Bible offers examples of both
men and women deacons.2’ As with the position of the bishop/presbyter, the later biblical fradition of |
Timothy 3:8-13 demands equally from them a show of good order and decorum.

5.1.2 Implications

it is sobering to realize that ordered ministry developed in early Christianity with little correlation to the
historical Jesus; and indeed the one model that may best describe Jesus (wandering charismatic teacher)
never survived in the government of the church. As the Christian church moved into the Gentile world, its
models of leadership®' took their form mainly from familiar social norms and styles of management. .

The leadership of the church served both a representative and authoritative role. Both the
presbyter/bishop and the diaconal leader were to act in an admirable way as representatives of the whole
community. In addition, they were to oversee the teaching of the community, ensuring a certain
consistency of practice. This does not mean that such leaders were universally of one form or opinion.
However it does suggest that designated forms of leadership, to the degree they exist in the Bible, gained
their authority from the position and esteem an individual already held within a community. In other
‘words, the whole community (faos) legitimized the purpose and form of ministry.?

5.2 Early and Medieval Traditions

From the second century to the fifth century, several significant events shaped and increasingly defined
the sense of an ordered ministry apart from the laity. These events included the circulation of
authoritative documents and especially the consensus of important ecumenical councils.®

These eariy church documents describe the specific offices of bishops, deacons, and deaconesses as
designated leaders of the community, and one of them devotes a whole chapter to the instruction of
bishops alone.?* The offices of the deacon and the bishop are expressly male; they are exhorted to be of
one mind together as “father and son.”® But if this relationship needed to be written down and thoroughly
explained, it is because such unity did not automatically exist. These early writings imply that the deacon
may have held some responsibilities and authority outside the scope of the bishop's immediate concern
or even oversight *

These documents also describe the women's office of the deaconess, giving it less attention than the
deacon but showing that it had its own role and definition in official church life. The importance and
necessity of the deaconess is clearly upheld. One of the main roles was to support women who were

19 Mark 10:45

2 Women in leadership are particularly evident in Luke/Acts, where women finance the mission of Jesus (8:1-3) and are
consistently counted among the disciples. Also, Acts relays the story of a wealthy woman named Lydia who was the leader
of a house church {16:11-15; 40). Itis only in the mid-to-late second century that a separate Deacon and Deaconess office
is established.

21 For exampie, although the word “priest” also occurs in the history of Israel, the social behavior associated with the
priesthood is more like that of a priest of Roman cultic practices. Sexual purity, the control of emotions, and good
management were all ideal qualities of the Roman nobility from which the priests were chosen.

2 This opinion is especially known through the writings of Edward Schillebeeckx.

23 Some of those documents included the Didache and the letters of [ Clement of Rome and Ignatius of Antioch (second
century). A detailed text on church order called the Didascalia Apostoforum circulated in the third century along with the
Apostolic Tradition of Hippolytus. An anonymous compilation of these various documents called the Apostfolic Constitutions
circulated in the fourth century.

24 Connolly, R. Hugh, translated with introduction, Didascalia Apostolorum {Oxford, Clarendon Press, 1969) Chapter VIl

25 [bid. ‘

ZDB Ibid. Chapter IX exhorts co-operation between bishop and deacon, but also recommends that “what things he can, let the
eacon order.”

18



married to “Gentile” (here meaning pagan) men. It would have been quite scandalous for a male deacon
to visit a female Christian living in a pagan household, but a deaconess could fulfill this role. The
deaconess was generally not allowed to baptise, but she would anoint other women before baptism (for
one was naked when anointed), afterward, she would give instruction to the newly baptised on the @
Christian lifestyle and practices. Finally, a deaconess was somewhat simitar to a modern nurse. She
would visit the sick, feed, clothe, and bath them, and comfort the dying. Both the deaconess and the
deacon were chosen by the bishop and recognized by the laying on of hands.

To this point little mention has been made of the presbyters, which reflects the fact that initially oniy the
bishop and diaconal ministers were given specific leadership roles. At least through the second century,
the bishops and diaconal ministers may have been drawn from the elected presbyters, who remained as
a council of eiders. Both the writings of | Clement and Ignatius of Antioch hold the idea that bishops are -
to function as representatives of the body of presbyters. They imply that the presbyters hold the apostolic

status of the community whereas the bishops perform the necessary representative functions.

By the third century, as Hippolytus records, the deacon was “not ordained to the priesthood [meaning to
the service of the body of presbyters] but to the service of the bishop and to carry out the bishop’s
commands.” And in the fourth century, the Apostolic Constitutions added that bishops were fo be
honoured as “spiritual parents” and counted before others, including presbyters, as ones who hold “the
power of life and death.™ A crucial transition occurred between the second and fourth centuries when
diaconal ministry became a separate order in the service of the bishop and apart from the presbyters. The
sense of the “laying on of hands” then took on the now more familiar meaning of “ordination.”® The act
had changed from one that recognized an elected community represenitative to one that conferred a
status and ability on an individual separated from the laity.

Meanwhile, as the church expanded in numbers, the ratio of one church to one bishop became
impossible. Earlier the bishop had consecrated the eucharist in the presence of the presbyters, and often
with their participation. By the fourth century it became common for bishops to appoint presbyters as '
priests to congregations under the bishop’s jurisdiction, giving the presbyter a privilege similar to the
bishop, but without the power to ordain. '

The practice of ordaining presbyters to single congregations brought with it a particular controversy.
During the Ecumenical Council at Chalcedon (461), it was deemed necessary to pass Canon 6, which
prohibited the ordination of presbyters who did not hold a legitimate pastoral relationship to a community
of faith (whether that meant a regular congregation or a monastic community). This specifically curtailed
the bishop's ability to ordain large numbers of independent presbyters under his jurisdiction.

After the time of Constantine, bishops were also the new state administrators who acted as judges and
tax collectors—and what better solution to the unexpected shortage of personne! than to ordain deacons
{or for that matter anyone who could read) to the priesthood? Yet Canon 6 forbade this practice and
ordination remained tied to public worship. Outside of a legitimate community, aordination was considered

27 Nathan Mitchell, Mission and Minisiry: history and theology in the Sacrament of Order (Wilmington, Glazier, 1982)
pp.178-186.

22 Burton Easton, translated with introduction, The Apostofic Tradition of Hippolytus (Camnbridge University Press,
Cambridge, 1962). See also Ray Petry, {ed.) A History of Chiistianty: Readings in the History of the Early and Medieval
Church (Englewood Cliffs, NJ, Prentice-Hall, 1962) Vel. | p. 29. : ' :

2?2 A. Roberts & J. Donaldson {eds.) The Ante-Nicene Fathers, transfations of the writings of the Fathers down to AD 325
(Grand Rapids, Eerdmans, 1950) Vol. Vil, p. 412.

% The verb “to ordain” derives from the Latin noun ordo (array or command) and has been used in the Western tradition to
translate the Greek word cheirotonein (to elect by show of hands or ta lay hands on). Later it took on a more technical
meaning which implied a change in the nature of the person ordered, and which was explicitly related to the celebration of
the sacraments. :
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invalid. This understanding of ordered ministry remained with the church until the High Middle Ages.*

Despite the authority of the Council of Chalcedon, the church completely reversed its understanding of ( K
ordered ministry in the middle ages. As Europe developed a feudal culture, the bishop, more than ever,
became a definite political force. Rather than requiring a few civil servants, the bishop now needed

specialists: lawyers, bankers, librarians, teachers, land surveyors, and many others. The Third Lateran

Council (1179) made room for this by decreeing that individuals could be ordained if they could be

guaranteed a proper living.** The Fourth Lateran Council decisively set the ordained apart from the

gathered community.33 By doing so, the Councit affirmed that the priest, rather than the community, is the

true bearer of apostolic authority. This meant that the bishop could ordain trained persons to serve the

office of the bishop, whatever their background and sometimes even religion, in return for a regular

payment of money or privileges of similar value. As William Bausch observes, there is an inevitable shift

to the “acquisition of power for the person, regardiess of community and place.” This does not deny the

faithiui service of many poor community priests who ofien suffered from both illiteracy and derision:

however, it does suggest that a caste system had developed in the priesthood, which could be used to

achieve high social positions.

The deacon had distinctive roles in the early church (reading the gospel, assisting in the sacraments,
visiting, and administrating); but by the middle ages the position was merely a stage before priesthood.
The priest now held every power aver the deacon, and one was a deacon only for as long as it took to
learn competently the functions of a priest. The deaconess simply disappeared. In the early church the
deaconess was recognized in the same way as the deacon—Dby the laying on of hands—and was
considered indispensable to church life. But by the middle ages, she no longer existed!

Like many early women’s movements, the history of the deaconess movement is poorly recorded and its
disappearance is not easy to frace. The details are not the subject here, but it is worth noting that,
whereas the early church felt the deaconess 1o be essential and even reduced the age requirement at the
Council of Chalcedon from 50 to 40 (thus enabling more women 1o be deaconesses), the middle ages
had no use for the office at all. In the early church the deaconess was to be present whenever a
Christian woman met with a bishop, priest, or deacon; but by the middie ages, women rarely received any
formal instruction. It is possible that this is linked to the decline of adult baptism, since the deaconess Q
had been expressly needed for the baptism of women. But the office did not fall without a fight. The

deaconess served communion to women as the deacon originally did to the faithful in pubfic worship. The

deaconess also understood herself to hold a sacred office; this is evident particularly in the East, where

the deaconess wore a stole. At the Council of Epaon (517) these acts were considered inappropriate for

women; then at Orleans (533) the deaconess office was abolished. In the Western tradition, the only

remaining evidence of the ancient order of the deaconess may be the Carthusian nuns (an order founded

in 1084), who continue to receive a stole and maniple (a liturgical strip of material fastened around the left

wrist) at their profession.

3! This raises the debate regarding the absolute sense of ordination as distinguished from the functional sense. The
absolute sense refers to the belief that ordination changes the individual in such a way that the ordination cannot be
removed, and only ordained people can consecrate the sacraments. The functional sense Is the belief that ordination
ceases to have meaning outside of the legittmacy of the community, and that the sacramental function ends when a person
leaves the ministry.

® There was some precedence for this from Pope Innocent | in the fifth century. Butin that earlier case it meant that a
person could be sponsored by a bishop and then sent by that same bishop to & community other than the individual's home.
In effect, it freed a bishop to move clergy around.

% The Fourth Lateran Council established the concept of transubstantiation. This is the belief that in the eucharist the bread
and the wine are changed to the body and the blood of Christ, and that the elements only look like bread and wine. One
result of this doctrine was that only priests deemed apostolic could truly celebrate the eucharist,

34 William Bausch, Ministry in Crisis: changing perspectives on ordination and the priesthood of alf befievers {Minneapolis,
Augsburg, 1987) p.46.
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5.2.1 Implications

The middle ages are much more complex than what is represented here. These remarks merely highlight
questions that are important to the understanding of order in ministry today. They do not deny the +-
struggle of the church, even in the middle ages, to be faithful.

Three points from this section are significant to the current report. First, the gradual substitution in the
middle ages of an absolute understanding cf ordered ministry for a functional one contradicted the
Council of Chalcedon. Second, the separation and subordination of deacons to the preshyters differed
from the early church practice of treating diaconal ministry with distinctive integrity. Third, up to and
possibly beyond the fourth century, bishops practised the common rite of the laying on of hands for
deacons and deaconesses. : :

5.3 Ordered Ministry and the Reformation

The Reformation was one of the most dynamic times of Western history, and generalizations are
impossible. Yet ironically, this earth-shaking event changed virtually nothing. Both the Catholic and
Protestant churches feared social chaos and sought allies in order to avert it. In Protestant areas, in
place of a powerful bishop, a powerful town council or a powerful local family was recognized as the
source gigocial order. And where a bishop may have been appointing clergy, now there was a
councillor, a landlord or a wealthy merchant who wouid do it. Both Luther and Calvin in their distinctive
ways relied on the civll order, much as the Pope relied on the Holy Roman Emperor or a sympathetic
King, to deal with popular unrest and to guard the church's authority. Luther is famous for saying that “if a
peasant is in open rebellion, then the peasant is outside the law of God.™® Luther recognized that
apostolic authority rested in the whole comrmunity (/zos} out of which the designated leaders first
originate, and he upheld the priesthood of all believers; nevertheless he supported the divine right of
kings in place of the Episcopal hierarchy. In effect, his notion of the priesthood of all believers enabled
him to support the power of the secular princes. A critical thinker might ask which was really worse: a
corrupt church hierarchy or a corrupt secular one?

Both Luther and Calvin had to find the means to sustain a newly reformed church. For both, the only real
option was to turn from ecclesiastical to secular power. Luther relied heavily on the dominant German
princes, while Calvin worked in Geneva to strengthen an already strong town council.

The reformed church did have a significant impact on the defining social forces of modem capitalism and
stalwart individuatism.*® But Calvin’s life is quite removed from the social world his theology helped to
spawn. ‘Unlike his popular porirait, he was not a systematic thinker who had a definite plan for the church -
and its organization. In fact, he was convinced that the Bible contained no evidence of a distinctive order
of ministry. He claimed that in the Bible there is no recognizable difference among bishops, presbyters,
and deacons. He believed that the ancient church was fluid by nature—with much diversity and
movement—and maintained that, although there were important functions, no offices were necessary for
governing the church. Furthermore, he felt that there were four functions, not three, required to meet the
needs of the community: teaching, the word and sacrament, pastoral care and good administration.

In emphasizing four functions, Calvin recast the traditional Christian orders to be the presbyter, the
teacher, the elder, and the deacon. The presbyter préached the word and offered the sacrament; the
teacher (often extremely well educated) was responsible for catechumen and preserving orthodoxy; the
elder was responsible for administration; and the deacon was revived as a ministry of pastoral care

35 “Against the Robbing and Murdering Hordes of Peasants,” in Luifrer Works (Philadelphia: Fortress Press, 1967) Vol. 46,
pp.49-55.

36 The famous thesis on this question is Max Weber, The Protestant Ethic and the Spirit of Capitalism, translated by Talcott
Parsons (NY, Routledge, 1958). )

37 The exposilion of the four orders can be found in J.K.S. Reid (ed), Calvin's Theological Treatises {Philadelphia,
Woestminster Press, 1954).
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independent of the presbyter. Apart from the presbyters, Calvin held that all of these orders could be lay
orders. Each served a function for the good of the community. Upon leaving a designated leadership
role, an individual simply returned to the community. Calvin also felt that communion was the central act
of the church, to be celebrated every Sunday.

A few more notes can be sounded in relation to the Reformation. First, since the Protestant reformers
generally rejected the Roman understanding of the mass, they also rejected the designation of priest.
The Protestant minister or pastor was equivalent to the older presbyter, but the sense of these words
included pastoral care with several other functions. Second, in the reformed tradition, as distinct from the
Lutheran tradition, the eucharist was seen as a sign and seal of the promises of God in Jesus Christ.
Therefore, the reformed tradition did not emphasize the significance of the eucharist alone, but rather saw
it as a way to understand the meaning of the cross, ensuring that the cross remain the focus of the
Christian identity. This also meant that the sense of designated leadership in the reformed tradition lost
much of its sacred status, and in place of this gained much as an educated, virtually civic, position.

5.3.1 Implications

The Reformation leaders relied on political authority to secure the changes brought about by reform.
Thou:gh this reliance can be criticized, it enabled a consistent environment where changes could take
root.

The changes most significant to the reformed tradition included the re-establishment of diaconal ministry,
with integrity apart from the presbyter (pastor or minister). New knowledge available after the
Renaissance also helped support the view that the Bible does not distinguish among bishops, presbyters,
and deacons; this encouraged the reformed church to adopt a more fluid understanding of church
leadership. Finally, by denying that the presbyter's status was drawn strictly from the eucharist, a broader
understanding of service returned to Christian ministry —which included the early church’s sense of the
whole people of God (laos). ‘

5.4 The United Church of Canada

Historicaily, the United Church was mainly an integration of Presbyterian and Methodist structures, with a
strong Congregational flavour. The Evangelical United Brethren also contributed to the growing church in
1968.

The United Church holds several Protestant convictions, even if these have not always been practised.
The church gives the oversight of worship and the sacraments to the Session (the body of Elders) orto a
similar body that fairly represents the Congregation. It is committed to the priesthood of all believers,
which may be better stated as the ministry of the whole people of God. It is wary of the abuse of
authority, guarding against this possibility (admittedly not always successfully) through a series of council
structures and jurisdictions.

At the time of union in 1925, the United Church officially recognized only one Order of Ministry, which was
designated by ordination. However, trained lay people were recognized through the deaconess
movement and through several forms of lay ministry (for example, lay preachers from the Methodist
tradition). The ordination of women was one of the church’s first controversies. Those opposed to
ordaining women tended to support the establishment of the deaconess as an Order of Ministry.:“9 When
women were allowed to enter ordained ministry, the serious question of the diaconate as an Order of
Ministry was lost for several decades. It is interesting to note that through the period of 1928-1940, the
new United Church debated and finally agreed that ordination is not only to one specific denomination,

3% Reform movements that could not secure political co-operation, such as the radical or Anabaptist reformers, where
especially persecuted by the new Protestants who held political favour.

% For a discussion of the Implications of this, see Mary Anne MacFarlane, A Tale of Handmaidens: Deaconesses in The
United Church of Canada 1925-1964, p. 27.
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but also to the Church Universal, the “holy catholic church.”*®

Before the 1960s, much of the church’s discussion about ministry centred on the qualifications for
ordination and the conditions for licensing lay people for preaching or sacraments. It was only during the
1960s that several longstanding questions finally brought about a crisis of theology and practice. The
church needed to answer questions about the status of ministry performed by the laity, and it also needed
fo confirm its commitment to the deaconess order. Inevitably, the pressures of these questions led to
reviews of the very idea of ministry, as well as the definition and purpose of ordination. United Church
studies on the topic included: Commission on Ordination (1962)*'; Commission on Ministry in the
Twentieth Century (1968); Task Force on Ministry (1977); Project: Ministry (1980); Project: Ministry

Revisited (1988); and Report of the Consultation on Ministry Vocations (1991). :

Throughout this period of discussion, reports, and decisions, the United Church—along with many
partners in the World Council of Churches—has emRhasized the ministry of the whole people of God as
the foundation of all other forms of ministry. The 24™ General Council’s decision (1968) to allow lay
participation in the laying on of hands at ordination (and later commissioning) showed the conviction that
designated leadership arises from the community. Theoretically, this emphasis has been part of the

“United Church since its beginning, given that the congregational Session (which is arguably similar to the

biblical church elders) has always been understood as a body of spiritual oversight. But since the 1960s,
and particularly since such studies as the World Council's Baptism, Eucharist and Ministry (BEM)
document, a well-articulated theclogy has developed to affirm that leadership in ministry emerges from,
and is legitimized by, the body of Christ as a whole.

Through continual study and the influence of the ecumenical environment, the United Church came to
important decisions about its Order of Ministry, among them the recognition of diaconal ministry as
parallel to ordained ministry (1980). This occurred after the church voted in 1977 against ordaining
Commissioned Ministers and against concluding that the proper recognition of ordered ministry is
ordination. That decision also helped to promote an unofficial category of designated lay ministry that
now consists of Lay Pastoral Ministers, Lay Pastoral Ministers-in-Training, and Staff Associate Ministers.
Table 4 shows the current numbers of ministry personnel serving in each category. :

Table 4. Numbers of Ministry Personnel as of July 1, 1999

In Pastoral Charges In other appointments or
. speci;l _ministries
Ordained 1,888 103
Diaconal 108 15
Lay Pastoral 168
Staif Associate 153 39*
Other Denominations 45

Source: Yearbook and Directory, Volume 2 (United Church of Canada, 1899, Toronto), p. 136.
*General Council database.

40 Howard Mills, Ordination in The United Church of Canada (United Church, DMPE, 1983),

+1 This Commission, as Mitls pointed out gave significant attention to lay forms of ministry. During its time, the category of
Certified Churchmen came into existence.
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5.4.1 Lay Pastoral Ministry C

Lay preachers from the Methodist fradition are recorded as early as the mid 1800s. At the time, lay
preachers were ministering on Methodist circuits in Newfoundland. However, the first reference to a “Lay
Supply” category of ministry appears in the 1946 edition of The Manual. The Lay Supply category was
originally seen as a way for Pastoral Charges that had not been able to call or settle an Ordained Minister
to have leadership until an Ordained Minister was available. Until 1968, the definition of a Lay Supply in
The Manual was “a layman employed ternporarily to conduct public worship and to exercise pastoral care
on a Pastoral Charge” (italics added).*?

In 1978, the General Council Division of Ministry Personnel and Education began an educationat program
for Lay Supply Ministers that would lead to the category of Trained Lay Supply. This program invoived
three years of supervision and attendance at a two-week summer school in each of the three years. For
a short time, the United Church also ran a program that enabled Lay Supplies to work toward ordination
while under appointment.

in 1991, the designation of Lay Supply was changed to Lay Pastoral Minster. At that time, the
understanding of the appointment changed from one of temporary service to one of ongoing pastoral
ministry. A Lay Pastoral Minister is now appointed for a specified term with an annual review, and can
request a change in pastoral relationship and move to a new ministry position.

Following Petitions to General Council, Lay Pastoral Ministers were deemed to be part of the Order of
Ministry for the specific purposes of being elected to General Council and of being kept on the roll of the
Presbytery/District when they retired or left active service due to disability. In other respects, they
continued fo be a separate category of minisiry.

5.4.2 Staff Associate Ministry

For a variety of reasons (avaitable personnel, inability to access educational programs, finances, mistrust

of hierarchy and Deaconesses), congregations in the 1970s began to hire {ay people to work alongside

Ordained Ministers in the areas of Christian education, youth ministry, pastoral visiting, and outreach. .
With an increase in the number of these employees and uneven practices related to hiring, salaries, and C
benefits, there grew a demand for some order and consistency, which led the Division of Ministry

Personnel and Education to hold a consultation on Staff Associate Ministry. This consultation in 1984 led

to the current policies, salary scales, set benefits, and hiring/screening practices for Staff Associates.

The category of Staff Associate appeared in The Manual for the first time after the 31% General Council in

1986. There are now regular gatherings of Staff Associates across the church.

Staff Associate Ministers work in the areas of education, pastoral care, and outreach rriinistry. They are
not granted licences to celebrate the sacraments. Their appointment is for a specified period, the length
of time is at the discretion of the Presbytery/District.

6.4.3 Diaconal Ministry

fn 1836, a deaconess training school was founded at Kaiserwerth, Germariy, that revived this ancient
order. By the 1860s, the deaconess movement had quickly spread across Eurcpe and into Britain. Orders
of laywomen, dedicated to social work in the hame of the gospel, were established in the Presbyterian
and Methodist Churches, and in the 1890s both denominations began Canadian orders.

In 1928, following church union, the newly amalgamated Deaconess Order in the United Church had 116
members. Before the Second World War, deaconesses worked mainly in social work and health care,
with ministry to the urban poor, immigrants, First Nations people, and overseas missions, plus some
education work in Congregations. After the war, congregational ministries for deaconesses increased

42 The Manual, United Church of Canada. See editions frorn 1946 to 1 968, Section 1 Definitions.
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rapidly in the areas of Christian education and outreach. The order was strictly for single women until the
1960s, when men were admitted and women who married were allowed to stay in the order.

As early as 1926, the suggestion was mads to create an ordained diaconate, “recognized as an order of
the ministry” with authority to preach and baptise. The idea was tested but rejected by the Presbyteries
and by the Council in 1928.** A similar proposal was rejected again in 1948. In 1958, General Council
declared that the term “order” in relation to Deaconesses had only an associational and not an ecclesial
meaning—in other words, although they had the appearance of an order, they were not officially
recognized as one by the church.** But in 1964, Deaconesses and Cerfified Churchmen became
members of Presbytery. This marked a significant shift from a status isolated from the mainstream
structures of the church to one integrated with and increasingly accountable to those structures. The
question of ordination was raised once again as part of the Plan of Union in 1874, and in the ministry
studies of 1977 and 1980, but was once again rejected.

In 1980, Deaconesses and Certified Churchmen became known as Diaconal Ministers, and diaconal
ministry became part of the Order of Ministry as one of two equal, but different, streams. In the Order of
Ministry as it now exists, Diaconal Ministers are commissioned to education, service, and pastoral care;
Ordained Ministers are ordained to word, sacrament, and pastoral care. In 1982, Genera! Council
approved a policy on the licensing of Diaconal Ministers for sacraments, which enabled a Diaconal
Minister to be licenced for the duration of a pastoral relationship. However, the policy has been
interpreted differently across the church: in some places licensing is readily agreed to by Presbyteries
and Conferences, and in other places it is seen as an extraordinary event that only occurs when the
situation is extreme. .

In the United Church’s history, both Diaconal Ministers and others have often defined diaconal ministry in
the negative; that is, as nof ordained ministry or nof sacramental ministry. However, the current
expression of Diaconal Ministry upholds it positively as an equal and distinctive form of ordered ministry.
Diaconal ministers are often engaged in pastoral ministry as the only paid minister in a charge, in work
that includes the sacramental responsibilities of baptism and communion, as well as regutar preaching.
(See Appendix D, “Statement of Belief adopted by Diakonia.”)

People raise questions about the appropriateness of excluding sacramental privileges from a ministry of
education, service, and pastoral care. Particularly in relation to a ministry that seeks defiberately to be on
and reach out to the margins of church and society, why should the sacramental presence of Christ be
excluded? The consequence of this exclusion—perhaps reinforced by the history of diaconal ministry as
predominantly ministry by women—leads some church members to regard Diaconal Ministry as a second
class form of service not quite as legitimate as ordained ministry. It is time to move beyond this criticism
and to promote ordained and diaconal ministry as distinctive but truly parallel forms of ordered ministry.

5.4.4 Ordained Ministry

In the United Church, ordained ministry has primarily focused on the functions of word, sacrament and
pastoral care. Although the 1968 Commission on Ministry in the Twentieth Century raised the possibility
of eliminating the ordination and commissioning of people to particular functions, this was not adopted.

In the early decades of the United Church, ordination meant the acceptance of a primary vocation that
excluded all others. it was the lifelong, permanent, and singuiar focus of one's life. It was ordination to
the “holy catholic church.” Although the church grappled with concemns such as the admission of
ordained ministers from other denominations and the suitability of women for ordination, the practice of
ordination was always accepted as self-evident. The responsibilities for conducting Sunday services,

“3 Report of the Committee on the Ordination of Women (United Church, Third General Councll, Record of Proceedings,
1928) p. 3686.

44, Mills, Ordination in the United Church of Canada, p. 4.
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administering the sacraments, and providing pastoral care and oversight for a Pastoral Charge were what
defined ordained minisiry.

However, this understanding has been under increasing stress in the past 25 years, fueled by the
fundamental tension between these viewpoints:

» ordination to sacraments versus provision for sacramental licence to non-ordained persons
* a ministry set apart versus the firmly held conviction that no one ministry is special
* aprimary vocation versus part-time ministries.

Despite this tension, some see the understanding of what it means to be ordained as perhaps one of the
greatest unchallenged assumptions in the church today. The traditional work of ordained ministers is seen
to be the normal expression of ministry. Ministries that are not congregational-based and sacramental
are generally called “special.” On the other hand, the Division wishes to clearly affirm ordained ministry
as a vocation to which many have been, and continue to be, called. It is out of that vocation that the
United Church has known many dedicated leaders who have lived out a vision of enabling and
empowering the ministry of ali.

The church has rarely defined ordination by what it uniquely is. Often in the past, as with diaconal
ministry, it has been defined by what it is not: not better than other forms of ministry; not a marker of
greater spirituality; not a replacement for the minisiry of the laity. The need to define ordination has come
up only when some other part of the church’s ministry desired recognition, authority or a change in status.
For example, in 1958 the General Council appointed a Commission on the Status of Members of the
Deaconess Order, Women Missionaries and Lay Supplies, but by the time the report came to the 1962
General Council, it was from the Commission on Ordination.*® The church has had many studies on
ministry, and on ordination in particular, each containing a wide variety of suggestions for redefining
ordination, but most have not been adopted. Ironically, these studies have resulted in gignificant changes
to lay ministry and diaconal ministry without affecting how ordination is conferred or named.** -

ltem 6 MINISTRY OF THE LAITY
' Ministry of the whole people of God takes place:
wherever followers of Jesus happen fo be;
whenever the church calls and designates ministers;
with whomever a follower of Jesus happens to meet:
whenever the spirit moves in known and unknown ways;
sharing whatever gifts a follower of Jesus has been given.
Individuals grow in their awareness of ministry as they work at living their faith in daily life. This work is

sustained by a covenant community. The community lives out its role best when it is intentional in
preparing, supporting, and challenging all its members with God’s holy shalom.

6.1 An Emerging Consensus

In the early 1960s, the first of many studies on ministry began to appear for the church’s consideration.
Many of these called the church to open up more opportunities for women in ministry and to recognize the
ministry of the laity. This was true not only in the United Church, but also within other denominations,
including the Roman Catholic Church during the meetings of the Vatican i Council in Rome.

Writers within the World Council of Churches, such as Hans Ruedi-Weber, were urging that ministry could
not be relevant to contemporary times without a clear understanding of the role of the membership within

45 Mills, Ordination in the United Church of Canada, p. 5.
*The only noteworthy change was the addition of “Pastoral Care” to “Word and Sacrament” in 1970.
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Christ’s body. In the little book Safty Christians, *’ he sounded a clarion cail to the churches to move out
and become active in local and international struggles. He warned that if Christians continued to quarre!
among themselves about doctrinal and ecclesial matters, the church would become obsolete and
disappear.

As the United Church continues to explore questions about ministry for a new century, it must address in
greater depth what is meant by the ministry of the whole people of God. A consensus has emerged today
within the ecumenical community, claims David Bosch,* that ministry begins with the laity. Key to such an
understanding is the conviction that it is upon congregations that the true apostolic heritage of the church
rests. It has always been through the active laity that Christ's ongoing ministry in the world is expressed in
all its diversity. The presence of Christ is not restricted to the institution; it is alive within the day-to-day life
and concerns of all the baptised. Through baptism and confirmation, we become members in the whole
body of Christ and in The United Church of Canada. As members, we are each called to share in Christ's
ministry to live out God’s mission for the world. All members are to be supported in their ministry by the
church.

6.2 Previous Ministry Studies

Between 1968 and1986, efforts were made to articulate more fully the theological concept of the whole
people of God. The Report on the Commission on Ministry in the Twentieth Century, prepared for the
23rd General Council (1968}, described “The One Ministry” as being the ministry of God, whose relentless
love for the hurting world broke into plainest view in Jesus Christ.

The ministry is one and is given to the whole Church. It cannot be given to some to the exclusion
of others. Within the one ministry some division of labour is necessary in order that the church’s
ministry shall not be wasteful and ineffective. Some will be ordained or commissioned to specific
functions because God has equipped them with special gifts and they desire and are willing to be
trained and employed in ministry.... The ministry is not an order of men (sic) religiously different
from those commonly referred to as ‘laymen’ (sic). The ministry is the Church fulfilling its God-
given task through the ordering of all members....* '

The Report of the Tésk Force on Ministry was authorized by the 27" General Council {1977) to be studied
across the entire church. That report offers the following description of the ministry of the whole people of
God: : :

All the people of God are called to ministry....ministry is corporate and personal and all are called
to join with others in community organizations, political parties, coalitions and church
organizations to strive for social justice and meet the world’s physical and spirituat
hungers....ministry involves one's occupation. This is true for all who have answered a call to
ministry, not only for the ordained or lay people working for the church. There are differences
between lay and ordained ministries which are of God and for the well-being of the Church, Lay
ministries are spontanecus and dispersed; ordained are accountable and locatable. Lay
ministries enable the Church to function everywhere; ordained ministries enable it to have a focus
somewhere.*

Through the laity, Christ's ministry can have free access to all humanity. It can be spontaneous,
immediately responsive and flexibie, shaped by the world's needs, and infinitely resourceful. A strong

* Ruedi-Weber, Hans, Salfy Christians (Seabury Press, NY, 1965).
3 David Bosch, Transforming Mission: Paradigm shifis In theology of Mission (Maryknoll, NY.: Orbis Books, 1991) p. 472.

’?ﬁe’pp}tof the Commission on Ministry in the Twentieth Century (23i'd General Councll, 1968) p.4.
w:ﬁ'gpqﬂ of the Task Force on Ministry (27th General Council, 1977) p.7.
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affirmation of the laity enables the church to value all human beings as children of God who bear witness
before the world to the powerful acts of God.*' -

The Report of Project: Ministry was based on findings from 650 participants who took part int discussions
about The Report of the Task Force on Ministry. Their key findings (summarized here) included the
following:

* Baptism and confirmation are a sign of membership in the body of Christ and a summons to
ministry.* .

* Baptism is the single act of entrance into the ministry of the whole people of God. Bg baptism all
members enter into the charismatic, apostolic, and servant ministry of Jesus Christ.”

= Thereis a need for new ianguage which describes the parinership between the ministry of the laity
and the specific designated ministries.*

6.3 Identifying Gifts for Ministry

Each person is given gifts for ministry. It is God who is the gift giver and who intends that each gift be
used. One of the most important ministries a Congregation can offer is to recognize and mutually support
the gifts of all its people. This is true whether a person is joining worship for the first time or has been a
member for over 40 years. It is true if the individual is a babe in arms in the nursery, a young person
leading in the prayers of the people, or a newly arrived person from another country. All can and ought to
be invited to share in ministry. To enable this to happen, people must strive to know one another. But it is
hard to form a sense of community in a society where population patterns are always changing. There is
sometimes fittfe to hold in common. As pressures and stress punctuate so many aspects of daily life, it
becomes increasingly difficult to reach out to one another, and increasingly important to do so in an
intentional way.

We have a tendency to separate the practice of faith from our daily living. We need to recognize and
celebrate ail ministries, including those that happen in the secular workplace—as well as those enacted
by the leaders, the choir, and the pastoral caregivers of our Congregations. The church has a
responsibility to offer education and support to those who see their daily work as ministry, and to those
who don't yet recognize it as ministry. In this way, any community to which a follower of Christ belongs
becomes a place where the risen Christ may be recognized and known. Such communities, no matter
what or where they are, begin to look more and more like the shalom of God.

6.4 Providing Education and Support

Today, many people come to the church seeking to understand what life in Christ can mean, but they do
not necessarily have a grounding in the religious beliefs and practices of the faith. They come with
curiosity but also with tentativeness. It is a challenge of the church to be open, and also be able to explain
the contemporary meaning behind traditions and rituals.

Developing the skill of reflection and prayer is an essential part of strengthening all people in their

ministry. In order to live as Christians in daily life, people need to be supported by those who are willing to
share what they have leamed from Bible study, personal prayer, spiritual direction, theology, worship, and
ethics. One of the essential qualities for designated ministry personnel in the future will be the ability to do

Sbid. p.9.
* The Report of Project: Ministry (28th General Council, 1980) p.19.
Sibid. p.19,
Sbid. p.20-21.
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and teach theological reflection on daily living and on the ministry and mission of the church.

People will also need help in developing small group ministries that support the call to live a Christian life
in today’s society. Through leadership development and theological education, disciples can be enriched
and enabled to live out their Christian vocation. ’

6.5 A Covenant Community

A covenant is a sacred commitment involving God and God’s people. In a community of faith, a covenant
expresses a commitment to live in a mutual relationship that is practised in daily life and that inspires
courage and energy for mission. The Congregation is a local covenant community that provides the base
for the ministry of both the laity and designated ministry personnel. It is from such a base that people
reach out to one another, to their community, and to the world at large in a living expression of their faith.

in the early church, one of many communities that gathered in Christ's name declared: “You are the body
of Christ and individually members of it. And God has appointed in the church first apostles, second
prophets, third teachers, then workers of miracles, then healers, helpers, administrators, speakers in
various tongues.” (1 Cor. 12:28) : :

" “The congregation is the place where Christians are nurtured in faith for outreach. it is also a special

community where challenges can be heard and responses developed. As a gathering of believers and
searchers, the congregation offers support and friendship. It also has the responsibility to struggle when
conflicts and challenges arise. As the members go into the world to live out the gospel in the ordinariness
of daily living, they are not alone; they are mutually accountable to one another. ‘

William Diehl, an engineer, has spent many years developing such an idea of mutual support and
accountability. He writes: “In the almost thirty years of my professional career, my church has never once
suggested that there be any type of accounting of my on-the-job ministry to others. My church has never
offered to improve those skills which could make me a better minister, nor has it ever asked if | needed
any kind of support in what | was doing.”>® ‘

An understanding of responsibility and accountability is the foundation for the ministry of the laity.
Congregations need to heip their members discern how God, the church, and the world might use their
gifts and abilities. In addition to inviting people to share their stories of ministry in the world,
Congregations need to provide opportunities for reflection, evaluation, and training.

6.6 A Call to Accountability

It is through baptism and confirmation of baptism that people become members of the church and are
affirmed in the ministry offered by the whole people of God.* Wherever a person engages in ministry,
that person represents not only him or herself, but also represents the community of believers as a whole.
The ministry of a parent at home matters to all the Christian community, as does the ministry of the
person who works as a sales clerk at the check-out counter, or the youth on a volleybail team. :
Congregations need ways to acknowledge that all ministry is on behalf of the community of believers, and
to call people to account for their ministry.

When individuals or groups undertake ministries as representatives of a community of faith—for example,
visiting in homes or hospitals—it would be helpful if they had the support and authorization to represent
the faith community.

A public ritual can provide an important way {o recognize ministry and to show that the community of faith

* Diehl, William, Christianity and Real Life (Philadelphia, Fortress Press, 1976) pp. v-vi.

% Patricia Page, All God’s People Are Ministers: equipping church members for ministry (Augsburg, Minneapolis, 1993} pp.
90-92.
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authorizes and supports that ministry. Currently, many Congregations have a service of covenanting for §
their church school teachers and their members of the board, Council or Session. This report envisions (

that these rituals of covenanting be expanded to include a wider variety of ministries in the church and the —
world. Following are some examples of the kinds of covenant relationships that Congregations could

engage in:

* Anurse who works in a hospital covenants with the Congregation that this is her ministry. She joins a
peer group of heaith professionals in the Congregation, whose members have made similar
covenants,

* A person who volunteers with a food bank covenants with the Congregation that this is his ministry,
and supports this ministry by becoming a member of the outreach committee.

*  Ahigh schoo! student covenants and commits to bringing the issues of young people to the
Congregation, and the Congregation covenants to hear and act on them.

6.7 Celebrating the Sacraments

The Book of Acts records that people who became Christian were baptised and found community through
the breaking of bread and prayer together. These rituals helped to define and strengthen the community.

Baptism was the outward sign of all those who shared in the covenant of Jesus Christ. Throughout the
ages, when Christians accepted baptism, they became part of the covenant community and their
individual gifts became expressions of Christ's ministry. It is significant that baptism is normally a public
act, for here the entire community renews its covenant with God for ministry in the world.

Historically communion arose as people gathered to remember the crucifixion and celebrate the

resurrection. Christ was recognized in the breaking of bread in both the Greek symposium and the Jewish

seder meal. Customs from other traditions took on meaning within the developing Christian tradition.

Communion was a household and common activity long before there were bishops, deacons, presbyters,

or priests. In the early church, the community would designate who in their midst would be the celebrant.

Hence the celebrant was acting on behalf of the community of faith and with the community's support and C
blessing. it was not until iater in the church’s history that ordination became a requirement of anyone ’
presiding at communion.

Within the life and service of Congregations today, there are increasing situations where communion
occurs with no licensed presider. These include gatherings of women who call their sharing of bread and
wine agape but experience it as sacrament; Sunday school teachers leading children in an act of
communion as part of the curriculum; and youth at a weekend retreat who develop a ritual for closing
worship that they experience as the Lord’s Supper.

The apostolic heritage of the church is vested in the community of faith, and the two sacraments—
baptism and communion—belong to the whole people of God. The Basis of Union 5.10.1 (3) designates
the oversight of the administration of the sacraments to the Session {(or its equivalent).

This report recommends that it be normal practice for United Church Congregations, as well as
Presbyteries/Districts and Conferences, to recognize lay people in their midst to perform the sacraments,
and that these people be recognized through a process of discernment, preparation, and the making of a
covenant. This might apply, for example:

* to provide leadership in a Congregation where no one is licensed, and where people might otherwise
have to wait for a long time for opportunities to celebrate the sacraments

* toenable a lay chair of the Presbytery/District or church board to preside at communion for the
duration of the term

= to equip members of the pastoral care team for visiting hospitals and nursing homes.
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Fw: 1rm Garth

In the feedback to the preliminary draft of this report, and at the Annual Meeting of the Division; :
overwhelming support emerged for strengthening our church'’s commitment to lay ministry and giving
authority to the.Session (or its equivalent) to grant permission to celebrat_e the sacraments: IS

ltem 7 DESIGNATED MINISTRY

7.1 Call to Ministry

As we have described earlier in this report, the concept of a call to ministry is understood in various ways

in The United Church ofCana(_:la.s’ co T e AR R,

- God calls ali Ghristians to share in the ministry of Jesus Christ: This.is the basic and fundamental call
to ministry. The basic ministry in the church is not “ours” at all; it is the ministry of Jesus. Through
baptism, God calls and empowers all Christians to share in this ministry of Jesus Christ. - :

* God calls all Chiistians to a life of vocation.. To have-a vocation means to live out one’s call in the
context of daily life, whether at home, at the work place, in the community or at church:-Vocation
comes from the Latin vocare, meaning to call forth. Ephesians 4:1 reminds us *to live a life'worthy of -
the calling (vocation) you have received.” Our God-given gifts—for service, for compassion, for
-seeking justice, for resisting evil—are called forth in'the name of Jesiis Christand the gospel. Thigis

~the ministry of all God's people.:~ -~ =« -« e e T e

* God calls some to ordered ministry. This is not a better call, nor a “higher call.” Itis the call to a
specific leadership role within the community of faith. Some people are called forth from the
:community. of faith for leadership roles of spiritual guidance, education, proclaiming the gospel, ~ -
celebrating the rites and rituals of the church; and for representational fuhctions within the world.” The
-ecumenical church community usually acknowledges this call after'a period of discemment, ‘ ’
preparation, and testing. SRR o o

= God calls some to accountable forms of iay ministry—io Use their gifts, experierice, and faith in
building up and sustaining the community of faith. The Task Force on Minisiry (1977) identified lay
ministries as those that are more “spontaneous and dispersed” (p.8). Lay ministries may occur within
the church community or within the wider community. However, for lay ministers to represent the
United Church to the world, there must be clear standards of competence and accountability
appropriate to their roles.

7.2 Ordering Ministry

The Ministry Study Group was asked to study the implications of various categories of designated ministry
personnel in The United Church of Canada, including the question of how we order ourselves. This is also
the question which the World Council of Churches posed to all churches through its 1982 study
document, Baptism, Eucharist and Ministry (often called BEM). It outlined a two-fold order of pastors and
diaconal ministers, ordained or consecrated, and several versions of the three-fold office (diaconate,
pastors, and bishops).

The Ministry Study Group considered the many studies within the United Church, as well as BEM and
similar studies from the Uniting Church of Australia, the United Church of Christ (USA), the Evangelical
Lutheran Church, and the United Methodist Church. (See Appendix A.) It also considered the feedback
received through focus groups, many standing committees of the Division of Ministry Personnel and
Education, and other groups within the General Council, and reviewed and considered all the feedback to
the preliminary (September 1999) report.

5 See Report of the Commission on Ministry in the Twentisth Century (1968), Report of the Task Force on Ministry (1977),
Project: Ministry Report (1980), Project: Ministry Revisited (1 988), Theology of Call (1994).
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The current:way of ordering ministry does not meet the needs of the current and future church. The
Ministry Study-Group looked to the future in making its recommendations to the Division. The group did
not limit its vision. to what would be helpful only in the next.couple of years, but to what:would serve God,
the community of faith, and The United Church of Canada for many years to come..

A prime question before the Ministry Study Group, the Division and now the commissioners to General
Council is this: What would facilitate ministry in the year 20207 C

The proposed changes take into account our.own heritage and our desire to maintain a mutual -
recognition of ministries among ecumenical churches. The Division envisions a new way of fostering -
ministry that is empowering, mutual, co-operative, and respectful. Our aim is to bring greater cian't_y,

simplicity, and fiexibility to the categories of ministry in the United Church.:* - -

The study group, and the Division, came to these conclusions by first considering the mission of the -
church (ltiem 3) and the forms of ministry that will enable the United Church to serve that mission. The
conclusions are grounded on the premise.that ministry is the work of the whole peaple of God, the
priesthood of all believers, the ministry of all the baptised—which includes both laity and designated
ministry personnel. .. - . - . . o R S

The conclusions take seriously the context of the church - the realities that we. now face in terms of the
Canadian and global communities in which the United Church is called to serve. The context is requiring
changes in the structure, size and function of Congregations with the result that new conditions for
ministry-are present (4.3.1). e > ce o U '

The Division feels strongly that the church needs to-envision concrete ways to encourage persons under
35 years of age to access educational opportunities offered for leadership in ministries through the "

church. This will require further study, but the structural proposaf that follows in may offer new ways for
younger people to be actively engaged in ministry. o : R

Table 5 provides an overview of the structure proposed to support this ministry of the whole people of
God. . o - CL o N

32



Table 5. Ministry of the Whole People of God

Ministry of the Laity

Designated Lay Ministry

Ordered ministry

Action Baptism and re- Recognition Commissioning or
affirmation of vows Covenant ordination
Covenant Covenant
Discernment with -~ Congregation Congregation Congregation
Presbytery/District Presbytery/District or
Conference
Recognizing Body  Congregation Presbytery/District Conference

Education

As appropriate

Clear and measurable
standards appropriate to

Three to five years of
theological study

the ministry appropriate to the ministry
Accountability Congregation Presbytery/District Presbytery/District
Marks of the Spontaneous Localized (not subject to Available to the church
Ministry Localized settlement) (subject to settliement)

Congregational hased

Accountable for a
specified period of time

Within the United Church

Lifelong vocation

Within the church
universal

Criteria for

Active participation in a

At least three years

Two years membership

Admission local Congregation membership including Discernment
discernment 4
. . Completion of educational
Cromp[etlpn ;)fdgducational program including
program including supervision of ministry
supervision of ministry
Placement By Congregation By appointment by By settlement, call or
Presbytery/District appointment
Responsibility for Granted by the Granted by the Inherent with
Sacraments Congregation or, in Presbytery/District at the commissioning or
some situations, the request of Session ordination by Conference
Presbytery/District or
Conference
Examples Ministry in the world Diaconal ministry diaconal ministry
Sunday School " Pastoral ministry pastoral ministry
Bible study Chaplaincy chaplaincy

Youth programs

Music ministry

Some paid positions
within the Congregation

Intentional
professionals

Pastoral counselling
Administration
Overseas personnel
youth ministry
music ministry
parish nursing
outreach ministry

pastoral counselling
administration
overseas personnel
youth ministry
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7.3 . Threshold for Accountability C

All ministry that is done on behalf of the United Church, whether paid or unpaid, is accountable to the
church. Where the accountability lies depends on the type of ministry and, in the case of paid ministry, the
number of hours per week. Many Congregations want to be able to respond promptly and responsibly to
ministry needs in their midst. Sometimes a lay ministry starts on volunteer power but grows to the point
where it needs the stability and support of someone who is paid an honorarium or hourly wage. The
question then arises: At what point does the congregational employment shift from being the ministry of
the laity —accountable to the Congregation—to a form of designated lay ministry that is more
appropriately accountable to the wider church through the Presbytery/District?

The issue is not only money. Often these ministries of the laity involve pastoral visiting, Christian
sducation, or youth ministry. These are ministries that serve ihe most vuinerabie peopie in our society;
they need to be taken seriously and supported with careful discemment and screening. At the same time,
we recognize that too much structure can limit the ability of Congregations to respond to needs as they
arise. :

The current Needs Agsessment process, which is used before a Congregation advertises a position of
eight hours or more per week, is helping Congregations and their Presbytery/District to clarify their
ministry needs and the ways in which those needs may be met by new staff. But there have been
significant concerns raised about this ‘eight-hour threshold'. For example, a Congregation might like to
hire a university student for a pari-time eight-to-ten-month contract, but might feel that the current
discerning, screening, and hiring policies are too cumbersome and restrictive. The current policy states
that any lay person who is working in the areas of education, outreach, pastoral care, or worship—and
who is engaged for eight hours a week or more—must be interviewed by the Conference Interview Board
and the Presbytery/District Education and Students Committee before being appointed to the
congregational position.

The Ministry Study Group recommended that there be more flexibility in the process and that the current

threshold be raised from eight to 14 hours per week. The Ministry Study Group, recalling our church's
Congregationalist roots, sought greater freedom for Congregations to respond to their ministry staffing C ;
needs with part-time, short-term contracts, developed in conjunction with the Presbytery/District and g

within clear guidelines. The Division heard the proposal of the Ministry Study Group but retained the

eight-hour threshold.

The church has struggled for many years with the issue of setting an appropriate threshold between
congregational-accountable ministry and Presbytery/District-accountable ministry. Before 1994, anyone
working under 14 hours per week was considered to be in a congregational appointment and anyone
working 14 hours per week or more was considered to be in a Presbytery/District appointment, requiring -
Conference and Presbytery/District interviews before the appointment. This is the same time requirement
for membership in the Pension and Group Insurance plan for congregational employees. However, in
1994 the General Council lowered the threshold for part-time ministry with accountability to a
Presbytery/District to eight hours per week or more. '

Among the issues to be clarified for a congregational-accountable ministry position will be criteria about
United Church membership, educational expectations, screening procedures, liability, and accountability.
If the recommendations of this report are approved, then these guidelines will be developed by the
Division of Ministry Personnel and Education and ratified by the Executive of the General Council in a
timely fashion.

7.4 Designated Lay Ministry

The ministry of the church is never limited to ordained or diaconal persons. The United Church has
always benefited from lay people serving within their Congregations. Lay people who serve in worship
and pastoral care have traditionally been calied Lay Supply Ministers, and were renamed Lay Pastoral
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Ministers in 1891. In 1994, with the rise in the number of lay people serving pari-time or full-time in a
Congregation alongside a called minister—usually in the areas of education, outreach, or pastoral care—
the United Church adopted policies for Staff Associates.

Throughout United Church history, some people clearly have been called to lay ministry, rather than -
ordained or diaconal ministry. This has been, for the most part, a matter of self-identification and self-
understanding. In some cases, a lay person may serve a Congregation in the functions normally
associated with ordained or diaconal ministry (word, pastoral care, education, or outreach). The question
then arises: What is the difference between the iay “minister” and the Ordained or Diaconal Minister? In
other cases, the iay person may be serving as a chaplain in a hospital or nursing home, in a campus
ministry, or as a pastoral counsellor in a counselling centre. These lay ministers often want and need
some relationship to the United Church, and the United Church needs to hold them accountable for the
representations they make on behalf of the church. How can these ministries by recognized and
supported by the church?

The preliminary draft of this report recommended the establishment of an order of lay ministry. The
intention was to offer the opportunity for lay people who seek to serve in ministry personnel positions to
be part of an order that had clear standards for admission, was accountable to the wider church, and
served to promote a sense of community among lay ministers. This recommendation was not well
supported through the feedback. Many people liked the idea of an “order” for lay ministers such as in
other denominations, but others protested the “elevation” of lay ministry to an order like that of ordained
or diaconal ministers, and stiil others accused the study group of making lay ministers more clerical, when
they wish to remain clearly lay. The study group also heard concerns about job security for ordained and
diaconal ministers and the misconception that the report was lowering our educational standards for -
ministry personnel. Therefore, this revised report does not recommend an “order” of lay ministry, but
offers parallel language by naming certain kinds of lay ministry as Designated Lay Ministry.

The study group found that for many who are currently serving as lay ministers, the inability to access
theological education programs was a stumbling block. In our focus group feedback, many Lay Pastoral
Ministers, for example, talked about their call to the ministry of worship, sacrament, and pastoral care.
The call was not to “lay pastoral ministry,” but to the ministry of Jesus Christ as expressed in pastoral
ministry. The inability to access the normal theological educational programs for this ministry caused .
them to choose lay pastoral ministry. Access to education will be dealt with in the resolutions that follow,
but it informs our consideration for designated lay ministry.

This report offers the perspective that the vocation of the Ordained or Diaconal Minister involves lifelong -
service and accountability to the church. It is ordination or commissioning to the church universal. The
vocation of the lay minister, on the other hand, is spontaneous, localized and temporary in its service and
accountability.® This report affirms that there is a place for designated lay ministry alongside ordered
ministry. Given the demands of ministry today, the church needs to be confident that the spiritual,
theological, interpersonal, and educational competencies are the same for comparable ministries. This
would be consistent with the United Church commitment to an educated ministry.

Currently, Lay Pastoral Ministers-in-Training must be members of the United Church for five years before
being considered for an appointment, and Staff Associates have no membership time requirement. This
has created its own problems and unevenness across the church. A Designated Lay Minister who will be
leading worship, recommending curriculum for Christian Education programs, leading youth groups or
confirmation classes, or providing pastoral care to the elderly, needs to be well immersed in the ethos and
culture of the United Church. We propose a minimum of three years membership, which will include a
process of discernment, followed by an educational program involving course work and educational
supervision. Table 6 shows current and proposed requirements.

% Report of the Task Force on Ministry (1977), p.8-9.
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Table 6.

Carrent for Eay Pastoral Minister
A Lay Pastoral Minister-in-Training must
be a member of the United Church for at
least five years and, fallowing one year of
discemment, be interviewed by the
Conference Interview Board and the
Presbytery/Disirict Education and
Students Committee before seeking an
appaintment.

Requirements for Designated Lay Ministry

Current for Staff Associate Minister
Member in the United Church, alihough there
is no specific time requirement, as there is
with other streams of ministry.

The person will then be interviewed by the
Conference Interview Board and the
Presbytery/District Education and Students
Committee concerning fitness and suitability to
be employed as ministry personnel. Following
interviews, Presbytery/District Pastoral
Relations Committee may make an
appointment. .

Proposed for Designated Lay Minister
- at least three years of active membership
in The United Church of Canada, which will
include a period of intentional discemment
with the community (possibly including the
current Discemment Process or some
variafion appropriate to the individual and
context)

- Interviews with the Conference Interview
Board and the Presbytery/District Education
and Students Committee before an
appoinfment.

- educational supervision for at least
three years while in at [east a half-time
appointment

- attendance at three Conference
orientation events

- successful participation in three
residential events {15 days each)

- other academic or Continuing Education
courses as deemed hecessary by the
educational supervisor andfor the
Presbytery/District Education and
Students Committee.

First Nations theological schools (Francis
Sandy Cenlre, Dr. Jessie Saulteaux -
Centre) offer a three-year study program
in their leaming circles.

A Staff Associate Minister works in the areas
of education, pastoral care, and/or outreach
ministry. The person is not licensed to
celebrate the sacraments and is appointed for
a specified period; the length of appointment
is at the discretion of the Presbytery/District.
There are no pre-determined educational
requirements, although the Presbytery/District
may require an educational program as a
condition of the appointment.

- a commitment to participate in an
appropriate competency-based educational
program, or evidence of having completed
an equivalent educational program

- a Presbytery/District appointment to a
vacancy in a Pastoral Charge, oufreach
ministry, or Presbytery/District-recognized
ministry

~final interviews by the Presbytery/District
following successful completion of the
educational program.

The guidelines for the educational program for candidates for Designated Lay Ministry will reflect the
various ministry activities. This could include worship, pastoral care, education, outreach, chaplaincy,
counselling, youth minisry, or other ministries. See Appendix E for proposed educational guidelines.
These standards for theological education and formation in the practice of ministry will need to be

developed.

We envision a five-year phase-in period for the various discernment, screening, educational programs,
and support mechanisms. Those who are currently identified as Lay Pastoral Ministers or Staff Associate
Ministers would have the option of being recognized as a Candidate for Designated Lay Ministry or a
Designated Lay Minister, or continuing their current designation while in their current appointment. Since
the educational program would be based on competencies in the appropriate disciplines, previous
education and experience would be taken into consideration. Designated Lay Ministers would not be

subject to fransfer and settlement.
7.5 Ordered ministry

Within the community of the baptised, some are called forth for specific leadership roles to enable and
sustain the community. God and the church call some to a lifelong vocation of service and accountability
to the church. These people require an ability to preach and teach the Christian gospel, to raise social
and theological questions, to represent the love of God to the community and the world, and to represent
the church to the wider community. This reflects the traditional and historical terminology of the minister
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as “pastor, priest and prophet.” Of course, over the history of the church, many other words have been
used to describe the roles of the order of ministry.>®

The Ministry Study Group re-affirms the statements on minist% made by the United Church from 1968 to
the present, which declare that there is one Order of Ministry.”™ Within that one order, there are different
roles and functions. Some perform mainly a pastoral role within a Congregation. This includes worship

. leadership and proclaiming the word of Ged on an regular basis. It includes a teaching role, an

administrative role, a counselling and referral role, as well other roles in response to the needs of the
community of faith. These people have traditionally been called Ordained Minisiors.

Some perform mainly an educational role within a Congregation. This may include worship leadership
and proclaiming the word of God on an occasional basis; working with all ages to promote understanding
and growth in faith; or helping members of the community to be faithful ministers. Others may focus on a
justice-seeking role within the church and the world, working with people on the margins of our church
and society. This may involve service ministries, prophetic ministry, or other functions in response to
community needs. These people have traditionally been called Diaconal Ministers.

All forms of trained, designated ministry in the United Church are called to be the “theological presence”
of the church in the community. It has been the distinctiveness of the United Church not to privilege one
form over ancther, but to seek ways to value all.

The United Church needs to recognize a vocational commitment to ministry. Those who are expected to
function in specific ministries need to be recognized as fit for the call. Ordered Ministers have a particular
calling from God, and the church, which is usually lifelong. Ordered Ministers never exercise ministry on
their own, but are subject to a specific call from a Congregation or other organization recognized by the
church. The Presbytery/District will always have oversight of Ordered Ministers on their roll. Although
membership as a Ordered Minister is lifelong, it is not in keeping with United Church theology that, once
ordained or commissioned, one is always authorized to exercise ministry as a Ordered Minister. The
exercise of ministry is under the oversight of the church through the Presbytery/District. Therefore, an
Ordered Minister may decide not to function for a period of time in a designated role, and so would need

“to continue under the oversight of the Presbytery/District or voluntarily be “in suspense of function.”

A growing number of people are coming to the United Church seeking to be ordained or commissioned
without a solid United Church background. Therefore the Division proposes that the length of time for
active membership in the United Church prior to beginning discernment be increased from one to two
years. In other respects, we affirm the current requirements for commissioning to Diaconal Ministry and
for ordination to Ordained Ministry.

Table 7 shows the current requirements for a Diaconal Minister and an Ordained Minister, and the
proposed amendment, which applies to both.

% See H, Richard Niebuhr and Daniel . Williams, eds., The History of Ministry in Historical Perspectives (Harper and
Brothers, NY, 1958, revised 1983) and E. Schillebeekx, The Church with a Human Face: A New and Expanded Theology of
Ministry (Crossroad, 1985).

* See Report of the Commission on Ministry in the Twentieth Century (1988), The Task Force on Ministry Report (1977),
Project: Minisiry Report (1980), Project: Ministry Revisited {1988), Theology of Calf (1 994).

37



Table 7. Requirements for Ordered ministry

Current for Ordained Minister -

- One year of active membership in The
United Church of Canada, followed by a
year of discernment with a local
Congregation and Presbytery/District, and
then interviews with the Conference
Interview Board and Presbytery/District
Education and Students Commitiee,
leading to status as a candidate.

- Successful complefion of the program of
studies at one of the United Church
theological schools, which involves
academic courses, supervised field
education, and courses in integration.

- Successful completion of the eight-month
Internship Program {if not in a community
based program, which includes supervised
field work as a part of the program).

- Sugcessful completion of the final
interviews with Conference Education and
Students Committee and settlement into-a
Presbytery/District-accountable ministry.

Current for Diaconal Minister

- One year of active membership in The
United Church of Canada, followed by a year
of discemment with a local Congregation and
Presbytery/District, and then interviews with
the Conference Interview Board and
Presbytery/District Education and Students
Committee, leading to stafus as a candidate.

~ Successful completion of the five-year
program of studies at one of the First Nations
theolagical schools, or the four-year program
at the Centre for Christian Studies, The four-
year program involves academic courses at a
theological school, participation in five leaming
modules (leadership, educational ministry,
pastoral care, social ministry, integration),
supervision in the practice of ministry, and
sessions with a vocational mentor.

- Participation in the Internship Program is not
a requirement for candidates for Diaconal
ministry, but is avaifable on the
recommendation of the school and
Presbytery/District.

- Successful completion of the final interviews
with Conference Education and Students
Committee and settiement into a
Presbytery/District-accountable ministry.

Proposed Amendment

... that the period of active
membership in The United
Church of Canada before

- entering the discernment

process [ordination or
commissioning] be changed from
one year to two years.

7.6 A New Rite for Ordination and Commissioning

The Ministry Study Group struggled hard to define a common service to designate all forms of Christian
leadership. [t felt initially that ordination could be that rite since, in its early history, it was widely practiced
by the church. The preliminary draft of this report recommendad one Order of Ministry, ordained to the
ministry of Jesus Christ and commissioned to the particular role, expression, or function of ministry. This
would involve the ordination of future diaconal ministers and pastoral ministers. Many Diaconal Ministers
did not support this big shift in the current thinking of the church (although some did like this aspect of the
report). The study group eventually moved away from this approach because of several difficulties
related to the meaning and understanding of ordination. For example:

= Although it is frue that the earliest expressions of designated leadership were recognized (among
other ways) through a practice of ordination, it is not true that ordination maintained its early flexible
meaning throughout the history of the church.

=  Although in practice the word “ordination” is merely a Latin translation of the Greek word meaning to
elect by a show of hands or to lay hands on, historically and theologicatly the Latin word no longer
means simply to designate or to choose. It means to set apart or order.

= The consultation of Diaconal Ministers feared for the identity and flexibility of their ministry roles if all
members of an order were ordained.

= Although, historically, ordination was an act used by bishops to designate leaders, and was therefore
tied to the apostolic sense of leadership, it is not necessary to use the word “ordination” to mean the
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consequence of “the laying on of hands.”

The Ministry Study Group decided that the historic weight of the word “ordination” made it unacceptable
as a term for a flexible, widespread designation of ministry. The group conciuded that a common rite is
needed to designate ministry, and that it ought to be by “prayer and the laying on of hands,” but that a
new anguage of call and designation is needed. The Division agreed with the Ministry Study Group, that
there be no change from the language of ordination and commissioning at the present time, but will
recommend that the United Church commit itself to deliberate thought and consultation to find a new
commaon rite to designate all forms of ordered ministry.

7.7 The Sacraments

The United Church has traditionally held in tension the belief that ordination grants the responsibility of
presiding at the baptismal font and the communion table, and that other lay and diaconal leadership could
share that responsibility under the oversight of the church. As a result, Conferences have been able to
“grant a license for the sacraments™ to Lay Pastoral Ministers (-in-Training) or Diaconal Ministers. Also,
lay Moderators and lay Presidents of Conference have been granted this role. Currently, The Manual
makes no provision for “a license for the sacraments” for Staff Associates or Student Supply Ministers.

As the Ministry Study Group reviewed the biblical and historical material related to diaconal ministry, it
became clearer that the New Testament makes no connection between the laying on of hands and
presiding at the sacraments. Those who receive the laying on of hands are to proclaim the word, share
the spirit of the gospel, and engage in other ministries of service for and with the community. Since
traditionally the designated leaders have presided at baptism and the eucharist, the diaconal ministries of
the church should not have to request the right to practice a sacramenta! ministry; it is inherent in the
commissioning to crdered ministry.

The Ministry Study Group heard from the focus groups that there is dissatisfaction with and
misunderstanding of our current practices. Some Lay Pastoral Ministers and Staff Associate Ministers.
perceive that their ministry is devalued because the church denies them the ability to celebrate the
sacraments. Their ministry would be enhanced if it included access to the sacraments. The Ministry
Study Group, in its preliminary report, recommended that the Session (or their equivalent) be given the
authority to decide who may be granted permission to preside at the table and the font. This
recommendation had widespread support from those who provided feedback.

The Division concluded that since membership for Designated Lay Ministers fies in the Presbytery/District,
and their accountability is to the Presbytery/District, it is proper that decisions regarding ability to
celebrate the sacraments should aiso rest with that body. The Session (or its equivalent) would consider
whether to request permission from the Presbytery/District for Designated Lay Ministers to celebrate
communion and baptism within their community of faith.

The Ministry Study Group believes that the history and tradition of the United Church places responsibility
for the worship, spiritual, and sacramental life of the Congregation with the Session or its equivalent.
Therefore, it makes sense to trust the Congregation to responsibly decide who may preside at the table
and font on behalf of the Congregation. Similarly, each other court of the church could make decisions
about the sacraments for lay people who are engaged in ministry within that court. :

The General Council would set guidelines for granting responsibility for the sacraments for a specific
period of time and within a specific location. However, the decision of who could access that '
responsibility would lie primarily with the Session of the Congregation {for tay persons in the
Congregation) and the Presbytery/District at the request of Session (for Designated Lay Ministers). For
Presbytery/District, Conference, or General Councit ministries or events, the decision would lie with those
courts.
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7.8 Educational Competency for Ministry C

One of the expectations of the church is that it have an educated leadership. This implies not only
academic intelligence, but also emotional maturity, spiritual depth, strong interpersonal skills, and sociai
analysis. Historically, those trained for ministry were often the most educated people in the locat
community. The United Church needs to build on this tradition to ensure excellence and competence in
its ministry leaders in the new millennium.

The church must be prepared to raise the stakes in the quality of its leadership. Our church lore is rich
with stories of incompetent ministry personnel who ruined thriving Congregations—and of particularly
good ministers who transformed dying Congregations into vibrant churches. It is a wise investment to
gnsure that there will be structures in place {o nurture excallence and competence in ministry ieadership
for the long term. Furthermore, ministers need to constantly sharpen their skills and re-discern their role in
a fast-changing world. The viability and the relevance of the church depends on our ability to prepare
ministry personnel to meet the spiritual needs of a people and society that are longing for more depth and
meaning in life.

The feedback gathered from the focus groups, and a review of previous studies, indicates that the United
Church educational institutions have fulfilled their roles well and are providing excellent educational
programs for the church. Many of the institutions are offering a variety of new courses, certificate
programs, and degrees. Many now offer lay programs in a Master of Pastoral Studies (MPS) or a
Certificate Program in Lay Ministry. There are some unique offerings, such as a Diploma in Restorative
Justice and Corrections, a Certificate Program in Lay Liturgical Leadership, and a Social Ministry
Certificate. Although exciting opportunities are evolving, there are still some aspects of the current
educational model which require adaptation and change.

The General Council has the responsibility to identify the components of an educational proegram that
qualifies individuals for membership in Ordered Ministry or Designated Lay Ministry; however, the church
has historically left it up to the theological schools to determine the method of the educational program.®' .
This report does not want to change that historic relationship and the values of academic freedom at the C
theological schools. We do want to urge the church to consider and approve some new directions and

educational standards for ministry personnel.

The Ministry Study Group heard from several focus groups that there is dissatisfaction with the current
educational opportunities and the requirements for those serving as iay ministers (Staff Associate
Ministers or Lay Pastoral Ministers). Many of these lay ministers do come to their positions with
significant life, work, and church experience, which the United Church honours and recognizes as
equivalent to some of the educational expectations for members of the Order of Ministry. However, there
are currently no guidelines to assess equivalent competencies and provide an outline of educational
requirements.

One of the working principles of this report is that there should be clear standards of competence and
accountability appropriate to the various roles or expressions of ministry within Designated Lay Ministry.
This would mean, for example, that a current Lay Pastoral Minister who is serving as the minister of word,
sacrament and pastoral care would have the equivalent educational competency as an Ordained Minister
who is also serving as the minister of word, sacrament and pastoral care. Procedures will be needed to
assess an individual's competencies before entering the educational program, and then a program of
courses and educational supervision to develop and strengthen the required competencies for the
particular functions of ministry. As this report stated earlier, people in ministry who identify themselves as
“lay” and who do not envision a lifelong covenant with the church as a Ordered Minister could choose to
be a Designated Lay Minister for the term of their appointment. See Appendix E for suggested areas of

¥ The Manual Section 725,
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competency for the different functions of ministry.

Access to education is another concemn of this report. In the focus groups, and other discussions, some
people said that their decision to choose a particular stream of ministry was determined by their ability to
access an educational program. Some people who felt called to the ministry of word, sacrament, and
pastoral care chose not fo be ordained because it involved a four-year residential educational program.
Instead, they chose lay pastoral ministry because they could work and study at the same time.

The United Church has been forward-looking in the development of community-based education
programs. It can be proud of its past and current educational programs for ministry, but it also needs to
iook ahead to new forms of education. The church has learned much from the creative programs
developed by First Nations ministries. The Dr. Jessle Saulteaux Resource Centre was founded in 1984
and has operated on a community-based, action-reflection model of learning. It has been a leader in this
type of community-based education, where students study par-time in a learning circle and work part-
time in @ ministry setting with the supervision of a Vision Keeper. This type of program is now part of the
ministry preparation programs for the Francis Sandy Theological School and the Centre for Christian
Studies. But community-based education is available only on an experimental basis to candidates for
ordained ministry, and only in five of our thirteen Conferences. The In-Community Program for Ordination
{ICPQ) was available only to candidates for ordained ministry from the Manitou, Manitoba and
Northwestern Ontario, Saskatchewan, Alberta and Northwest, and All Native Circle Conferences.

The First Nations ministry education programs at the Dr. Jessie Saulteaux Resource Centre and the
Francis Sandy Theological School are open to students studying for diaconal ministry, ordained ministry,
lay pastoral ministry, and the laity. We believe that this approach enriches the educational programs and
helps to break down some of the current barriers of misunderstanding and mistrust between the different :
streams of ministry. ’

7.9 Lifelong Learning

One of the assumptions of this report is that discernment, education for ministry, and the development of

a ministry identity, are lifelong tasks. In many professions, members are required to take certified courses
to keep up with their knowledge and skills, ensuring that the whole profession is up to date and

competent. Some of the denominations in the United States require their clergy to eam a certain number
of Continuing Education Units (CEUs) over a certain period of time. :

The Manual (1998) states that “Ministry Personnel and others in Presbytery Accountable Ministry are
entitled to and are expected to take advantage of three weeks of study leave per year.” [Section 039(a),
italics added] The Presbytery is assigned to oversee the continuing education of all ministry personnel.®?
However, while some ministry personnel do engage in an intentional and regular lifelong learning
program, many do not.

The United Church needs to have clear guidelines and an accountability process to ensure continuing
growth and learning for its ministry personnel. The preliminary report recommended that the Oversight
Committee of the Presbytery/District conduct an assessment of continuing education programs for all
ministry personnel as part of its regular oversight function. This was not supported in the feedback
because, as many people indicated, Presbyteries/Districts are already very overworked and cannot
handle more assignments. Therefore, to keep this matter alive in the church, the Division asks that it be
explored further.

As the church and the world change, lifelong learmning becomes more and more important. The United
Church needs to ensure continuing growth and leaming for its ministry personnel. All people who are
engaged in ministry need opportunities to continue and enhance their theological understanding and skills
for ministry. Ways must be found to do this that are inviting, accessible, and affordable.

®2 The Manuaf (1998) Section 362.
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7.10 Transfer and Settlement P

The transfer and setftlement procedures for the Order of Ministry have been a longstanding fradition in the i -
United Church, inherited from our Methodist roots. These procedures have provided an important way to '
try to meet the needs of more isolated and remote Congregations or the smaller Pastoral Charges that

traditionally have had difficulty calling a minister. But ordinands and commissionands have expressed

much dissatisfaction with the transfer and settiement process over the past 10 to 15 years. The Division

of Ministry Personnel and Education has been studying the process and will be recommending some

changes to the General Council in another report; therefore, this report will not deal with the question of

administering the transfer and settlement process. The concem of this report is with the policy of what

constitutes a settlement.

Our recommendation is to open up the settlement process and make a wider variety of sites available.
This would mostly affect ihe candidates for diaconai minisiry, and some candidates for ordained ministry.

The current policy requires seftlement to a Presbytery/District-accountable ministry. This has been
interpreted to mean that the ministry available for settlement must be under the oversight of the
Presbytery/District, like a Pastoral Charge or a United Church outreach ministry. Many commissionands
for diaconal ministry had hoped to be settled to a social justice ministry or a chaplaingy setting, which are
not considered to be “Presbytery/District-accountable.” They were ecumenical ministries or secular
organizations that may have welcomed a theologically trained person, but did not mest our criteria.

The United Church’s theology of ministry has always acknowledged that ministry does not only occur
within church settings. Ministry occurs within world settings that rnay or may not be accountable to the
United Church through the Presbytery/District. Diaconal ministry is a ministry of education, outreach, and
pastoral care; the ability to settle a Diaconal Minister to other ministry settings would enable and support
that distinctive form of ministry. The same principle would also apply to some Ordained Ministers with
particular skills or interests.

The significant change here is the understanding that the United Church, through the Presbytery/District,

has oversight of the person in ministry and not of the ministry itself. This change will open up the .
settlement process to enable the church to appropriately match an individual’s gifts for ministry with the C
needs of the institutions. It will enable Diaconal Ministers to use their gifts and skills for social justice

rinistry in the secutar world as well as in the church. Transfer and settlement would be available anly to

candidates for and mermbers of ordered ministry. Designated Lay Ministers would not be subject to

transfer and settlement, but would continue to be subject to the process of annual review and

appointment by the Presbytery/District.

7.11 Accountability and Representation

The mandate from the 35th General Council asked the Ministry Study Group to “study the implications of
various categories of designated ministry personnel in The United Church of Canada® including:

* “who they represent within the courts of the church”, and
= how ministry is ordered.

As has already been stated, people in ministry should be accountable to the appropriate body of the
church, as follows:

* Laity are accountable to their home Congregation for their own ministry in the world and in the life of
the church.

* Designated Lay Ministers are recognized by the Presbytery/District, are covenanted to a particular
expression of ministry, and are accountable to the Presbytery/District while they are in an
appointment or empioyed in a Presbytery/District-recognized ministry.
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=  Ordered Ministers are ordained or commissioned by the Conference, are covenanted to a particular
expression of ministry by the Presbytery/District, and are accountable to the Presbytery/District while
in good standing and on the roll of the Presbytery/District.

» Candidates for designated lay ministry or ordered ministry are accountable to the Presbytery/District,
and may be appointed to a ministry position while completing educational requirements.

These four statements basicaily continue the church’s current understandings, with the few excepfions
that follow.

7.11.1 Designated Lay Ministry

Currently lay people who are in a Presbytery/District appointment have dual membership in a local
Congregation and in a Preshytery/District. This report envisions that Designated Lay Ministers who are
under appointment in a Presbytery/District-recognized ministry are members of the Presbytery/District,
and not a local Congregation, while in the appointment,

Once recognized as a Designated Lay Minister, a person who is no longer in an appointment would be
listed as a Designated Lay Minister, but would be in “suspense of function” for ministry. When a
Designated Lay Minister is not under appointment to a Presbytery/District-recognized ministry for

‘whatever reason (including retirement), their membership and accountability would transfer to the

Congregation of their choice.

For the purposes of electing delegates to General Council, Designated Lay Ministers and Ordered
Ministers would make up 50 percent of the General Council, in proportion to their numbers. For example,
if Designated Lay Ministers in a particular Conference make up 10 percent of the total of Designated
Ministers, they would cornprise 10 percent of the designated ministers elected to General Council.

7.11.2 Ordered ministry

When members of ordered ministry are in a Presbytery/District-recognized ministry and are accountable
to the Presbytery/District, their membership is in the Presbytery/District and they are retained on the roll of
Presbytery/District. However, when an Ordered Minister is not in a Presbytery/District-recognized
ministry, the person must be in a covenant relationship with a Congregation or recognized ministry to be
considered for retention on the roll of Presbytery/District. Presbyteries could make exceptions to this
requirement for Ordered Ministers who are unable for certain reasons (heaith or disability or being out of
the country) to fulfiil this covenant. Ordered Ministers who are unwilling to enter into such a covenant
would be placed on a Discontinued Service List.

An example of a covenant relationship between a Congregation and an Ordered Minister could be regular
attendance at worship, or it could include helping with pastoral care while the ministry personnel are on
holidays or study leave, or providing support to a committee or study group.

7.12  Our Vision of Ministry

Through this report, a vision of ministry is offered that is inclusive, embracing all forms and expressions of
ministry within the church and society. The resolutions that follow seek to remove some of the hierarchical
structures that restrict the freedom of the Spisit to act in the church and in the world. These resolutions
are important steps, but they do not represent the whole journey. Therefore, the Division proposes that
the church continue to reflect on the issues of ministry and its designation.
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RESOLUTION NO.

Title: Ministry Together: A Report on Ministry for the 21% Century
From:. Division of Ministry Personnel and Education
Financial Implications:

Sources of Funding:

BE IT RESOLVED THAT

The 37" General Council approve the request of the Division of Ministry Personnel and Education, to
adopt the following principles, as outlined in the report Ministry Together: A Report on Ministry for the 21%
Century:

1. ' the value and diversity of paid accountable ministries currently existing within The United
Church of Canada;
2. the emphasis placed upon a high standard of education required of, and the diversity of

training available to, those entering into paid accountable ministries:

3. the uplifting and honouring of the ministry of the laity (for example: the proposal that the
Session be given the responsibility to grant permission for congregational leaders to
celebrate the sacraments).



RESOLUTIONNO.

Title: Ministry Together: A Report on Ministry for the 21% Century

From: ' Division of Ministry Personnel and Education
Financial implications:

Sources of Funding:

BE IT RESOLVED THAT

The 37™ General Council approve the report of the Division of Ministry Personnel and Education, entitled
Ministry Together: A Report on Ministry for the 21 Century, including the following actions:

1 . Ministries of {fjg laity

a) that Congregations intentionally recognize ministries conducted by lay people (members
and adherents)

b) that The United Church of Canada, through the Division of Mission in Canada, provide
resource materials and guidelines for developing congregational programs that will
enable Congregations and members to discem the ministries of the laity and to devise
methods of accountability for those ministries

¢} that The United Church of Canada provide worship resources for rituals celebrating the
relationship between faith and life. '
2 . The Sacraments

a) that the responsibility for granting permission for congregational leaders to preside at the
sacraments of communion and baptism should rest with the Session (or its equivalent) in
a Pastoral Charge as an extension of its responsibility to have oversight of 'the
administration of the sacraments' [Basis of Union, Section 5.10.1(3)]

b) that the responsibility for granting permission for Presbytery/District or Conference
leaders to preside at the sacraments should rest with the Presbytery/District or
Conference for those under its responsibility and authority.

¢) That the General Council, through the Division of Mission in Canada, provide or identify
resource materials for Sessions re: the administration of the sacraments similar to those
currently available to Lay Pastora! Ministers in Training.

3 Guidelines for courts of the church when considering those to administer the
sacraments

The person who is granted permission to administer the sacraments shall be someone who:

a) is a member of The United Church of Canada and a member in good standing of the
Pastoral Charge, Presbytery/District, or Conference that is granting the responsibility

b) has the respect of the community and has been proven trustworthy in leadership
c) has a faith that they can articulate and that has been demonstrated in the community

d) understands that the responsibility that they are undertaking is to fulfil a role in serving
the community, is bringing access to the table, not excluding people from it

e) is willing to be accountable to the court that is entrusting them with this responsibility, and
will act within the policies and guidelines of the Congregation and wider church



f)

g}

is familiar with the polity and practices of The United Church of Canada, particularly e
regarding sacraments ( |

is willing to engage in reflection and education on the sacraments and the role and
meaning of sacrament within the community of faith.

Threshold between Congregation and Presbytery/District accountable ministries.

a)

<)

that the threshold between a congregational-accountable ministry and a
Presbytery/District-accountable ministry be based on the ministry roles being performed
{education, outreach, pastoral care, worship) and on the number of hours in the position
description,.

that a congregational appeintment be made in consultation with the Presbytery/District for
any ministry position under 8 hours per week (according to guidelines determined by the
General Council), '

that any lay ministry position of 8 hours per week or more in the areas of education,
outreach, pastoral care, or worship must conform to the requirements of designated lay
ministry and be a Presbytery/District appointment.

Designated Lay Ministry

a)

b)

c)

that The United Church of Canada establish a new category of designated lay ministry,
which will consist of lay people serving in Presbytery/District-recognized ministries (for
example, congregational ministries, Outreach Ministries, chaplaincies, and
administration),

that this designation would take place at the Presbytery/District level through a ritual of
recognition by prayer and the laying on of hands,

that at the beginning of each new Presbytery-recognized ministry relationship, a covenant _—
will be made with the Designated Lay Minister, the Presbytery/District, and those with ( ,
whom the ministry is exercised.

Criteria for recognition as a Designated Lay Minister.

That the criteria for recognition as a Designated Lay Minister be:

a)

b)
c)
d)

e)

at least three years of active membership in The United Church of Canada, which will
include a period of intentional discernment with the community (possibly including the
current Discernment Process or some variation appropriate to the individual and context),

interviews with the Conference Interview Board and the Presbytery/District Education and
Students Committee,

a commitment to participate in an appropriate competency-based educational program,
or evidence of having completed an equivalent educational program,

a Presbytery/District appointment to a vacancy in a Pastoral Charge, outreach ministry,
or Presbytery/District-recognized ministry,

final interviews by the Presbytery/District following successful completion of the
educational program. :

Standards for Designated Lay Ministers

a) that The United Church of Canada have clear and measurable standards for Designated

Lay Ministers that are appropriate to the roles and functions of their ministry position
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b) that the United Church develop methods to determine an individual's competencies for
ministry through a prior learning assessment {PLA).

¢} thatthe United Church explore and develop ways in which ecumenically shared lay
ministries can be affirmed and available for Pastoral Charges, mission units and
Outreach Ministries.

Ordered Ministry

a) that the current criteria for ordination and commissioning into the Order of Ministry be
affirmed for ordered ministry, with the following change:

b)' that the period of active membership in The United Church of Canada before entering the
discernment process be changed from one year to two years.

~ One Common Rite

That a process be developed to ensure that, following the 39" General Council, there be one
common rite of entry into ordered ministry.

Sacraments: Ordered Ministry and Designated Lay Ministry
a) that membership in ordered ministry inherently provides the authority to preside at the
sacraments of communion and baptism, '

b) that the Presbytery/District at the request of a Session {or its equivalent, or board of an
outreach ministry} will have the authority to grant permission to celebrate the sacraments
to Designated Lay Ministers with whom they have a covenant relationship.

Network of theological schools and programs

That this General Council ensure the existence of a vibrant network of theological schools
and programs so that all those who are interested in designated ministry positions will have
access to a variety of educational opportunities.

Opportunities to study together

That this General Council create more opportunities for the various categories of designated
ministry and laity to study together in programs that honour the various forms of ministry.

Continuing Education

That the Division of Ministry Personnel and Education and the Division of Mission in Canada
be directed to explore new and creative ways to encourage and support continuing education
for those in designated lay and ordered ministry.

Settlement to Presbytery/District Recognized Ministry

a) that settlement by action of the Settlement Committee be to a Presbytery/District-
recognized ministry, rather than to the current designation of Presbytery/District-
accountable ministry

b) that the Division of Ministry Personnel and Education be asked to develop appropriate
criteria for Presbyteries/Districts to determine whether to accept a particular organization,
agency, or outreach ministry as a suitable ('recognized') setitement site. These criteria
would include, at least:

= the willingness of the institution to be part of a covenant with the United Church:
= the willingness of the individual to enter into this covenant and be accountable to the
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Presbytery/District; and
* the agreement that the individual will be involved in the life of the Presbytery/District C
and Conference.

Membership within the church courts

a} that Designated Lay Ministers who are under appointment in a Presbytery/District-
recognized ministry will have their membership transferred from a Congregation to the
Presbytery/District

b) i) that for the purposes of electing Commissioners to General Council, Designated Lay
Ministers and Ordered Ministers together will make up 50 percent of the General Council,
and that the proportion of each will be determined by their numbers [Basis of Union,
Secticn 8.1.1)

ii) and that a remit be authorized to test the will of the church in this matter.

¢} that Designated Lay Ministers who are no longer in an appointment will have their
membership transferred from the Presbytery/District to a Congregation

d) that Designated Lay Ministers who are no longer in an appointment will have their name,
status, and employment history recorded by the Division of Ministry Personnel and
Education.

Ordered Ministers not in a Presbytery/District-recognized ministry

That members of ordered ministry who are notin a Presbytery/District-recognized ministry
must be in a covenant relationship with a Congregation or recognized ministry to be
considered for retention on the roll of Presbytery/District. :

Further Study

That The United Church of Canada engage in further study and action to incamnate a vision of
ministry having these characteristics: ) C

a) unity — where all people are in ministry; where all forms of ministry are equally valued

b) responsiveness — where the church is less institutional and more of a movement,
reflecting the characteristics of Jesus as a risk-taker and an alternative voice to the
dominant culture {prophetic, joyful and compassionate); the types and structures of
ministry are flexible, non-hierarchical, spontaneous, contemporary, just and justice-
seeking, and compatible with the spirit of “tent-making” ministry (not necessarily providing
a full-time livelihood)

c) accountability — where ministry is rooted in the service of God's mission in the world,
and Is expressed in and accountable to the community

d) preparedness — where all those in designated ministry are appropriately prepared
theologically and in the practice of ministry for the forms of ministry to which they are
called.

That the Manual be revised to reﬂec_t these actions.
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Appendix A. UNITED CHURCH DOCUMENTS AND STUDIES ABOUT MINISTRY
Reviewed in Phase 1 of this Ministry Study

The Basis of Union and the Constitution as found in The Manual (1998)

Commission on the Ministry in the Twentieth Century (23™ GC 1968)
Report of the Task Force on Ministry (27" GC, 1977)

The Report of Project: Ministry (28th GC, 1980)

Education for Ministry in the UCC: An Historical Probe (DMPE 1983)
Women in Ministry: Research Project (DMPE 1984)

Project: Ministry Revisited by Anne Squwe (MPE 1985)

Envisioning Ministry (DMPE 1985)

A Concise Statement on Lay, Diaconal and Ordained Ministry (DMPE 1990)
Report of the Consultation on Ministry Vocations (DMPE 1991)

History of Diaconal Ministry in The United Church of Canada (DMPE 1991)
So tell me again, what is a Diaconal Minister? (Kay Heuer, 1992)

Lay Pastoral Ministry Handbook (DMPE 1 992)

Thinking about Ministry (DMPE 1994)

Discemning the Call (DMPE 1994, revised 199)

Women's Voices: Stories Shared by Women in Ministry (Joan McConnell, 1994)
Theolegy of Call (GC Executive 1995)

Interim Ministry Guidelines (DMPE 1993, 1995, and 1998)

Future Hopes for Theological Education and Present Realities for a Cornmunity Based Program for
Ordination: An Exploratory Study (ICPO 1996)

Ministry Research Project by Cora Krommenhoek (DMPE 1996)

Certificate Program in Youth Ministry (Naramata, 1996)

Summary report of the Evaluation of the Candidacy Process (DMPE 1997)

Ministry Needs in the New Millennium (DMPE 1997)

Report on Admission to the Order of Ministry (36th GC, 1997)

Recommendation for a Unified Placement Project (DMPE 1997)

Embracing Transformation: Congregational Mission in a Changing Canada (DMC 1997)
Criteria for Educational Preparation for Diaconal Ministry (DMPE 1997)

Education for Church Leadership Coordinating Committee Report to 36th GC (1997)

Various Newsletters from the Ethnic Ministries Council (1997-1998)




Appendix B. MiNISTRY STUDIES FROM OTHER DENOMINATIONS

Reviewed in Phase 3 of this Ministry Study

Together for Ministry, Final Report and Recommendations: Task Force on the Study of Ministry 1986-
1993, Evangelical Lutheran Church in America, 1993.

A New Ordering of Ministry, The United Methodist Church (USA), 1097,

Report of the Task Group to Review Ministerial Education, The Uniting Church in Australia, 1998.
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Appendix C. GLOSSARY OF TERMS

covenant — a sacred commitment involving God and God's people. In a community of faith, a covenant
expresses a commitment to live in a mutual relationship that is practised in daily life and that inspires
courage and energy for mission.

designated [ay ministry — the ministry of lay people which is recognized by and accountable to the
church through the Presbytery/District; this ministry involves employment and remuneration by the church
or another agency. :

ordered ministry — the ministry of those who have made a lifelong commitment to work within the church
universal, and whose vocation is recognized by a Conference. This category includes Ordained Ministers
and Diaconal Ministers. (In The Manual, this is currently referred to as the Order of Ministry.)

Diaconal Minister — a person who has been commissioned by a Conference to a lifelong ministry of

“education, service and pastoral care.

DMPE — the Division of Ministry Personnel and Education of The United Church of Canada.

lay ministry — the ministry to which all Christians are called by virtue of their baptism and confirmation;
this ministry may occur within or outside of the church.

Lay Pastoral Minister — a lay person who has completed the required educational program defined by
DMPE and has been appointed to a Pastoral Charge with the responsibilities for word, sacrament {when
licensed), and pastoral care.

ministry of the laity — (see lay minisiry).

ministry personnel - alil those accountable to Presbytery/District in the various categories of ministry,
who have been called, settled, or appointed. It includes Diaconal Ministers, Staff Associate Ministers,
Ordained Ministers, Lay Pastoral Ministers (-in-Training), Student Supply, Candidate Supply, and persons
from other denominations under appointment as Ordained Supply or Diaconal Supply.

order — a body of persons united by a common bond or purpose, whose members may be lay or
ordained. By tradition, an order has these characteristics: clearly defined requirements for membership;
educational standards; membership outside the Congregation served; an understanding that one
represents the order, and not merely oneself; a shared understanding of the order’s history; an
understanding of one's own vocation and how it connects with the vocation of others in the order;
formalized accountability to the order. Traditionally in the United Church, those in ordered ministry have
been paid; in other words, the church has supported the vocation of ordered ministry with a livelihood.

Ordained Minister — a person who has been ordained by a Conference to a lifelong ministry of word,
sacrament and pastoral care.

Staff Associate Minister — a lay person who has completed the required interviews by
Presbytery/District and Conference and has been appointed to a Pastoral Charge or outreach ministry

with the responsibilities for education, outreach and/or pastoral care. Staff Associate Ministers usually
work in teams.

JCC — The United Church of Canada.
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Appendix D. STATEMENT OF BELIEF ADOPTED BY DIAKONIA
OF THE UNITED CHURCH OF CANADA {1992}

“We are called with all God’s people to
be responsible agents of creative transformation
support and caring
liberation and reconciliation
justice and mercy
inviting all into a pilgrimage of
dignity and well-being,
and a ministry of accompaniment.
And we are called with all God’s people
into a life of discernment and risk. .

Our roots are within the church’s earliest traditions,
and we exist today within a world-wide
expression of diaconal ministry.
Diaconal ministry exists within the ministry
of the whole community and is the
responsibility of that community.

The primary task of diaconal ministry
is mutual empowerment
through educaticn, service and pastoral care.

This includes working together
to maintain relationships that are life-giving
and sustaining of community
fo meet immediate needs
and to work to create a just and loving world.
We offer an intentional commitment
to stand and be with others on the periphery.
Seeking to be faithful to the gospel,
diaconal ministry remains flexible and
responsive to the needs of the Church and the world,
wherever that may lead.”
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Appendix E. A MODEL FGR EDUCATIONAL PREPARATION FOR DESIGNATED MINISTRY

Following are some first-draft ideas about an educational program that would be consistent with the vision
of designated ministry proposed by this report. We offer it as a starting point for discussions. These ideas
will need to be tested with the Education for Church Leadership network, including the United Church
theological schools.

Leadership Qualities

In a consultation held in May 1999 on the Future Leadership Needs of the United Church, a list of
leadership qualities was affirmed. This list, which had been developed by the Education for Church
Leadership network, included the following qualities:

*  grounding in Christian faith

*  ability to teach and proclaim the gospel of Jesus Christ

* ability to lead in the midst of chaos, ambiguity and diversity

« ability to facilitate and empower the ministries of others

= skills to engage in personal and social transformation

= ability to do critical analysis (theological, cultural, social, etc.) and to act on the basis of that analysis
= knowledge of the tradition and an ability to interpret, re-imagine and revise it in new contexts
= capacity to be in community in ways that are loving, respectful and appropriate

= ability to develop and maintain mutual networks of support and accountability

« ability to facilitate Christian spiritual formation for all ages

* readiness to engage in lifelong leaming.

Competencies

Taking these basic qualities as a starting point, the diagramn on the following page shows different
functions of ministry, and lists some competencies for each function. The concept includes the following
assumptions: ’

= The Vocational cluster represents a core educational program that would be required for all ministry
personnel.

= Each cluster includes some competencies that are essential for all ministry personnel.

= Ministry personne| would be able to specialize in a specific functional area.
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Competency Clusters for an Educational Program for Ministry

Educational
Education theory
small group leadership skilis
teaching skills
faith development with all ages
conflict theory and skills

psychology and moral
development

Administration
church polity

(under development)

Social Justice

theory of change and
transformation

social and political analysis
advocacy and action skills
critical thinking

Vocational
Theclogy
professional ethics
vocational identity
history & theolagy of ministry

integration of spirituality,
theology, practice of ministry

field experience

budget planning and analysis

stewardship

organisational theory
time management

Pastoral
Christian ethics
ecumenism and world faiths
prayer and spiritual disciplines
counseliing skills
pastoral theology
communication skills

Proclamation
Sacraments
Preaching
church history
worship

biblical interpretation

human resources skills



A preliminary list of qualities, skills and gifts sought in ministry personnel

A Sense of Self-Awareness

Knows the strengths and weaknesses of one’s being and shows willingness fo learn and
grow

Has emotional stability, is able to cope with stresses, shows flexibility
Has a sense of one’s power and powerlessness

Shows ability to work alone and in relation to cthers; is aware of the importance of
responsibility to community

Shows respect for oneself and others
Scholarship/Learning

Wants to learn, grow and change

Is willing to tearn in different ways

Is a self-learner who is able to integrate theory and experience, and is able to evaluate own
growth and performance

Communication
Has competency in oral and written communication
Has interpersonal and relationship skills

Understands the dynamics of conflict ahd one’s own response to it, and has the skills to deal
creatively with conflict

Able to communicate well with all ages
Leadership and Group Process

Has an understanding of different leadership styles and the context for which they are
effective

Is able to function as a team member in different situations with a variety of personalities

Has awareness of how one functions in groups as a member and a leader.

Has skills in planning, designing, implementing and evaluating group process.
Spirituality and Theology

Can describe one's own spirituality, and is continually developing one’s theological base

Is able to see self and others as co-creators with God

Understands one’s vocation and its place within the full range of ministry
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Is able to give spiritual leadership to oneself and others
Understands the tradition and history of Christian theology
Is able to understand the reality of the world and can bring God’s good news to it

Has preaching skills and a style that incorporates biblical understanding, theology and
pertinent life issues

Bibfical Studies
Knows the biblical story well
Understands and can apply biblical scholarship
Can effectively engage all age groups in biblical study
Social Service/Social Change
Can identify the place of social ministry in the larger church and in the world

Can discern contradictions in society and is willing to struggle, guestion, and live with
ambiguity and complexity

Recognizes as a theological issue the need to confront class exploitation, racism, militarism,
sexism, homophobia, and religicus and cultural discrimination

Raises questions around the integration of the personal and the political in one’s own life and
ministry, and recognizes the need to stand in solidarity with the disempowered

Has developed a social analysis that incorporates both a local and global perspective
Pastoral Care

Is able to enter into another’s experience, recognizing the difference between identification,
sympathy and empathy '

Has basic counselling skills to enable others to grow through life experiences
Is able to compassionately respond to crisis

Is aware of self as a pastoral minister and recognizes the importance of presence and
" pastoral care for all people and situations

Liturgical Ministry
Is willing to honour various traditions of spirituality and their liturgical expression

Has skills in planning, designing and implementing liturgy for whole community and small
group settings

Has a sense of sacramental identity within liturgical ieadership
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Organization and Adminisirative Skills
Has awareness of the significance of administrative skitls as part of ministry
Is able to plan, organize, set priorities, and manage time

Has knowledge and skills in administrative functions, meetings, and staffivolunteer/ieadership
relationships

Integrated Understanding of Ministry

Is integrating one’s knowledge, understanding, attitudes, skills and self-awareness in the
practice of professional ministry

Shows ability to relate theoretical learning to a particular context, adapting to changing
context and circumstances

Perceives ministries of education, social service, pastoral care, liturgy, administration, word,
and sacrament as all part of an integrated ministry of the whole people of God

Has begun to see oneself and relates to others within the role of minister.
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Church Implementation

Retention Of A National Gathering Of Elected

Reprsentatives From Women Of The United Church

llinor Townend/Joyce Holden
Ving heard Petitions #12-#19 and Petitions #20-#28 and having proposed

nts to Resolution #24 to respond to the concerns expressed in these
no further action be taken.

YL omns shvudrageda by Mini . -
ro : m ' ’
o Ministry commitiees, withy comﬁimis:tlrgﬁmﬁlfhand F q

ith eg.d 12 — #19:

Christian Education Committee ang Church Boarg

4. Regional Organization:
+  That the structure be d

Gderator urged consideration and care for those women who are so deeply
rhy the transition implied by the passage of Resolution #24.

NGNETTE - DIVISION OF WORLD OUTREACH
{Evans, Chair of the Division infroduced Susie Ibutu from the National

incil of Churches in Kenya, ecumenical guest at the Council and previously a
ihg partner to the United Church as part of the program of the Ecumenical
ade of the Churches in Solidarity with Women. Susie greeted the members of

ourt and addressed some of the issues facing her own communities, in

ficular the devastating effects of economic globalization.

* That the respoﬁsibil' i Wididow
. . ities of the Regj
Sponsor regional events for all wog;Z:a] IGE inci]

* Communicate informati
_ mation an i i
congregational women's groups.d provide networking “peert
. ,
lpro‘it'note leadership development |

* invite i
reépresentation from g congregational women’s gro

ups

* develop links with
. other region Whhidow ¢
leadershxp development efentsa , e for Sducationaly

* submit names t
0 the Divisi . [
representati on of Mission |
on on the Trust Fund Allocation Commjtt:,e gj; ?\Jdi, fof
ationals

editorial boarg (appoi
Ppointees [
pProcess for three-year terms)o be selected through the existing DM

NOMINATION SHAPING ISSUE #4 - DIVISION OF MINISTRY PERSONNEL
DUCATION

i‘ieadlng & Reporting Group #4 Report on “Ministry Together: A Report on

inistry for the 21> Century”
Fraser (ANW), the Chair, introduced and thanked the other members of the

""Reading & Reporting group: Marjorie Kent (SK), Jan Lougheed {M&Q), Frances
Reid {(MTU) and Laurie Stevenson (MTU). He explained that this group cbserved
high degree of acceptance for the general direction of virtually all elements of

5, fmlementation:

* That the regional a ,
, nd local netwo . .

. _t]flhr:tu gh the Division of Mission in éﬁ:;;mwd&d with staff suppor

anim : .

Canada, topi_igsgteamn feam be named by the Division of Missjon i

the United Church 0 members of the Task Group o W'Ss:on in j

representati c (One as named by ucw n Women in A
ation from minority groups an dyouﬂ'? one other) ang

I3 I .
Septomber-2002. That the_trmfhne for implementation and
; : on for the i
radr ¢ Proposed U
dmrrs. ;rgamza tion correspond with the impl,:tEd Ch?mh
any change in the church ‘s structurementatmn

*.the resolutions.
Resolution #8 — Ministry Together: A Report on Ministry for the 215 Century

Principles
Motion: Jeri Bjornson/BJ Klassen
That the 37" General Council approve the request of the Division of Ministry

Personnel and Education, to adopt the following principles, as outlined in the
report Ministry Together: A Report on Ministry for the 21°' Century:

; the value and diversity of paid accountable ministries currently

. ;?:t gesogrces be provided ; 4 ; . .
sbyterial and Conference groups 1o make ¢ © assist local, existing within The United Church of Canada;

ake the transition to a new | [ 2. the emphasis placed upon a high standard of education required

3 of, and the diversity of training available to, those entering into

way of relating to a|| women’s groups

* That Conference UCW
W's be enco
uraged to plan a paid accountable ministries;

the uplifng and honouring of the ministry of the laity (for
: example: the proposal that the Session be given the
e responsibility to grant permission for congregational leaders to
7 celebrate the sacraments). ,

-

final Celebratory

AND BE IT F
URTHER RESOLVED that The Manual be revised to

reflect :

Carried these changres to United Church Women's Organizations
Motion to Amend: lan Fraser/Marjorie Kent

That the wording of the third Principle be changed to read:
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and ordered ministry:
There was a request to deal with the Amendment in two parts.

On the wisdom of the first part of the amendment — the addition of the words and
ordered ministry was discussed.

Motion to Amend — Carried

On the wisdom of the second part of the amendment — the deletion of the words

Motion to Amend - Carried

Motion as Amended ~ Carried

Ri\solution #9 — Ministry Together: A Report on Ministry for the 21* Century
= Actions

The R.eadilng and Reporting Group #4 recommended that the recommendations
contained in the Resolution be deait with as separate resolutions.

Motion: Paul!1 Currie/ Ken Jones

Tt:na_t the 37" General Council approve receive the report of the Division of
MI.nI.Stry Personmsall and Education, entitled Ministry Together: A Report on
Ministry for the 21° Century, including-and approve the following actions:

Motion to postpone: duly moved and seconded
That the motion be postponed definitely.
Carried

Resolution #9.1 — Ministries of the laity

Motion: Jeri Bjornson/BJ Klassen

a) that Congregaticns intentionally recognize ministries conducted by lay
people (members and adherents)

b) that The United Church of Canada, through the Division of Mission in
Canada, provide resource materials and guidelines for developing
congregational programs that will enable Congregations and members to
discern the ministries of the laity and to devise methods of accountability for
those ministries

¢) that The United Church of Canada provide worship resources for rituals
celebrating the relationship between faith and life.

Motion to Amend: Tressa Brotsky/Adel Compton

That the wording of part a) of Resolution #9.1 be changed to read as follows:

a) that Congregations intentionally recognize ministries conducted by lay
people of all ages

Carried
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That the wording of part ¢) of Resolution #9.1 be changed to read as follows:

¢) that The United .Church of Canada provide worship resources honouring
and dedicating the various ministries of the laity, for rituals celebrating
., the relationship between faith and life.

Defeated

Motion to Amend: Kathy Kyle/Ruth Noble

That the wording of part b) of Resolution #9.1 be changed to read:

b) that The United Church of Canada, through the Division of Mission in
Canada, provide resource materials and guidelines for developing
congregational programs that will enable Congregations and members to
discern the ministries of the laity. ard-te-devise-metheds-of-accountability for

Defeated

Motion as Amended:

b} a) that Congregations intentionally recognize ministries conducted by lay
people {membersand-adherents) of all ages

d) that The United Church of Canada, through the Division of Mission in
Canada, provide resource materials. and guidelines for developing
congregational programs that will enable Congregations and members to
discern the ministries of the laity and to devise methods of accountability for
those ministries

e) that The United Church of Canada provide worship resources for rituals
celebrating the relationship between faith and life.

Carried

Resolution #9.2 — The Sacraments

Motion: Jeri Bjornson/BJ Klassen

a) that the responsibility for granting permission for congregational leaders to
preside at the sacraments of communion and baptism should rest with the
Session (or its equivalent) in a Pastoral Charge as an extension of its
responsibility to have oversight of 'the administration of the sacraments'
[Basis of Union, Section 5.10.1(3)]

b} that the responsibility for granting permission for Presbytery/District or
Conference leaders to preside at the sacraments should rest with the
Presbytery/District or Conference for those under its responsibility and
authority.

¢} That the General Council, through the Division of Mission in Canada, provide
or identify resource materials for Sessions re: the administration of the
sacraments similar to those currently available to Lay Pastoral Ministers in
Training.

Motion to Refer: lan Richardson/Marjorie Kent

That the metion be referred to the Division of Ministry Personnel and Education
for further work in conjunction with the Committee on Theology and Faith, for
presentation to the 38" General Council.

Carried
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Motion: Jeri Bjornson/BJ Klassen

That the person who is granted permission to administer the sacraments shall be

someone who:

a) is a member of The United Church of Canada and a member in good
standing of the Pastoral Charge, Presbytery/District, or Conference that is
granting the responsibility

b} has the respect of the Ccommunity and has been proven trustworthy in
leadership

¢) has a faith that they can articulate and that has been demonstrated in the
cornmunity

d} understands that the responsibility that they are undertaking is to fulfil a role
in serving the community, is bringing access to the table, not excluding
people from it '

e) is willing to be accountable to the Court that is entrusting them with this
responsibility, and will act within the policies and guidelines of the
Congregation and wider church

f) is familiar with the polity and practices of The United Church of Canada,
particularly regarding sacraments

g) is willing to engage in refiection and education on the sacraments and the
role and meaning of sacrament within the community of faith.

Motion to Amend: David Lambie/Greg Smith-Young

to add the word “and” at the end of parta) through to part )
Carried

Motion to Refer: Greg Smith-Young/Paul Currie
That the motion be referred to the Division of Ministry Personnel and Education

for further work in conjunction with the Committee on Theology and Faith, for
presentation to the 38" General Council.
Defeated

Motion to Amend: Wade Reppert/Louise Robson

That the wording of part g) be amended as follows:

g) i i has engaged in reflection and education on the
sacraments and the role and meaning of sacrament within the community of

faith, as deemed appropriate by the relevant Court
Carried

It was clarified that the resolution would not displace the guidelines currently in
place regarding who may administer the sacraments.

Motion to Amend: Gary Boratto/Bill Rogers

That the words “under current standards.” be added after the word
“sacraments” in the title line of Resolution #9.3. )
Carried
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That an immediate vote be taken.
Carried

Motion as Amended — Carried

i i ho had presented

Moderator thanked the Reading and Reporting Groups w |
;Lr:iugh the day. He also thanked the members of the Court, particularly the
Youth Forum members who had spoken to issues and parthipated stronglyt r:n
debate. Bill then gave a brief overview of the process and importance of the

Commissions.

MEMBERSHIP OF COMMISIONS - C_HANGES
Motion: Virginia Coleman/Paul Currie .
Tl’?at the na?’ne of Marion Pardy be deleted from Commission B and added to

Commission A.
Carried

The Court adjourned for the day.

WEDNESDAY AUGUST 16, 2000

OPENING WORSHIP _ )
The morning began with singing and worship on the theme of “earth.

The Moderator asked for a moment of silence in prayer for the concerns of the
gathered community and the world.

ANGES TO THE AGENDA
(B:po Anderson reviewed sorme minor changes fo the agenda for Wednesday and

there was general agreement to the changes. lr‘n view of th'e amount 01; Eus!ggzz
before the Court, he suggested a two-hour session to consider ifems of busi

on Friday.

Agenda Time Extension _
Motion: Virginia Coleman/David Allen

That the Court meet from 7 — 8 p.m. on Friday, August 18, 2000.
Carried

INGS _ .
faRrE/EJVright. official guest of Council and Chaplain at Canadian Forces Base

introduced ' _
gg;ﬁ:;lgoland Murray who brought greetings from the Chaplain General of the

i for members of the
ian Armmed Forces. Captain Murray asktf:d for prayers bers
gc?r?:aec:a\;ho serve, sometimes in difficult situations that challenge their faith, anc

for the Chaplains who minister to them.
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* That the General Council rec

........ ovnyuna vuoInaryuavid Alien

eive the reports, petiti i i

i G . L . petitions and resolut

e INFO-22 page, with the addition of Resolution #94 and Petitilgrqs#qsgﬁec’agg

the deletion of Petition #139 i
contomon o e » as listed on the Changes page, and take the actions

D . N
S:ISiat(\:/}:lg\%gns tganked Virginia Coleman for meeting the request of
Sachan n onferfancel Commissioners to provide a replacement

ability report, re-inserting several sentences that had been dele?ed >

As requested, the followin iti
re , g Petitions were removed from the Omni ion:
Petition #136  (page 0-99) Interpretation of Conference Polig;zgs Motion:

Petition #140  (page 0-103) g/lrc])ratorium on Closings of First Nations Pastoral
" arges

Petition #131  (page 0-92) Develqpment of Policies and Guidelines for Staff

Petition #04 (page B-03 Commitiees of Conferences .

Carried } Role of Nuclear Energy in Canadian Life

WOBK TO COMMISSIONS - REASSIGNMENT
'Thc;ttlc:r? etc; ;?”?%onsid?-r: Hugo Unrah/Rebecca Allman
eneral Council reconsider Amendment Fairchi i
it 1d/s “
Petition #125, #126, #127 be removed from Commis;ion Clandtedbel?ell?tg\)tvit-ll"lhiant

plenary at a time d i - ,
Carried etermined and assigned by the Business Committee.”

Peti_tion #125  #126 _#127
Motion: Virginia Coleman/Clarke Saunders

That Petitions #1 .
Carried 25, #126 and #127 be re-assigned to Commission C.

‘ESVO!EKV?/F %OMMISSION A - INTRODUCTION

avi ocdall, member of the Business Commi

' mittee for Commissi

hn;;%c:]l;cera ;28 uc;t:':r?er rgr??%e;s ?cl; tBe Business Committee for the Comn:g;ioﬁ'
. ra ore. i i i ,

overview of the work assigned to Commission :e Provided an introduction and

EL?]Ng;‘JgE]EnDIS\{SfION OE MINISTRY PERSONNEL AND EDUCATION
, member in the Division shared two stories of
were helped to find their call to ministry vocations by their ccangregat!::)?'::;r:}[;ewrr:ac3

affirmed the duty and need of Sessi !
; es :
discerning a call to ministry, siens to consider and support people in

‘\JNOIjK OF COMMISSION B — INTRODUCTION
on Jfessiman, member of the Business Committee f issi
or Comm i
the other members of the Commission's Business Committeles,s;\jgrt%aln'lt'g)rdiiﬁﬁg

and Linda Stemp. i i i
y p. He provided an overview of the work assigned to Cormmission
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' The Division presented a side show illustrating 1S proQucuon anu progiain

support of the celebration of the 75" Anniversary through such means as print
publications, video, the ribbon project, merchandise and the Web site.

WORK OF COMMISSION C — INTRODUCTION

Tressa Brotsky, member of the Business Committee for Commission C,
introduced the other members, Teressa Moysey and Ross Smillie. She then gave
an overview of the items of business assigned to Commission C.

The Commissioners spent time in table groups preparing response forms for the
Commissions in which they would not be present.

VIGNETTE - DIVISION OF WORLD OUTREACH

Deborah Marshall, staff in the Division, introduced the theme of Jubilee, the
current mission study in The United Church of Canada. The Jubilee vision and
program is being celebrated in three themes - release of captives, redistribution
of wealth and renewal of the earth. Omega Bula spoke to the perspectives of
global partners and the life-giving alternatives to the dominant economic and
social model that are being shared between partners and the United Church.
Deborah outlined some of the resources availabie for study and action on the

Jubilee themes.

Time Spent Considering Commission Work

Motion: Murray McFarlane/Margaret Sagar

Since all commissioners have had time to respond individually to commissions
and as an affirmation of trust that our commissions will represent the diversity of
opinion in the whole coungil '

that no more time be spent in Table Group consideration of items going to
commissions and move directly to the business of the whole Council.

Carried

Resolution #9.4 — Threshold between Congregation and Presbytery/District

accountable ministries

Motion: Jeri Bjornson/BJ Klassen

That the 37" General Council approve the following actions:

a) that the threshold between a congregational-accountable ministry and a
Presbytery/District-accountable ministry be based on the ministry roles being
performed (education, outreach, pastoral care, worship) and on the number
of hours in the position description,

b) that a congregational appointiment be made in consultation with the
Presbytery/District for any ministry position under 8 hours per week
{according to guidelines determined by the General Council),

¢) that any lay ministry position of 8 hours per week or more in the areas of
education, outreach, pastoral care, or worship must conform to the
requirements of designated lay ministry and be a Presbytery/District

appointment.

Motion to Amend: lan Fraser/Marjorie Kent
That the word “between” be replaced with “for” in part a) of Resolution #9.4.

Carried
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