Coordinating Committee Report 
to the 
2026 DUCC National Gathering

	I’ve had the honour of being Chair of the Coordinating Committee since 2024 when we gathered in Drumheller for DUCC's 40th Anniversary. I followed Vicki McPhee who richly blessed DUCC with her leadership since 2017! 

At our last gathering, we explored the questions: What is the future of the church? What is the role of the diakonia in the church’s future? From that discussion, participants shared with us their goals and the Coordinating Committee grouped them all into these five working groups whose work was shared with DUCC in the January, 2026 newsletter. 
· Recognized Ministries
· Education
· Sharing about Diakonia/DUCC
· Community Building within DUCC and Wider UCC
· Listen, Encourage Involvement, Learn

We say a fond farewell to Eric Tuz-King who has been our DUCC staff since 2014. Thank you, Eric, for your foundational support, leadership, and guidance. We pray for your blessings as you continue your diaconal calling in other ways.

We welcome new DUCC Staff, Caryn Douglas who has been learning from Eric since August 1, 2026. Blessings to you as you hear God's calling for what's on the horizon for DUCC and diaconal ministers in the future.

The Coordinating Committee (CC) proudly and diligently continues to commit to:
· support and intentionally invite people as much as possible to attend diaconal local gatherings, national, and international gatherings
· one example of how the CC has done this work is through seeking leadership in each Region of the church to connect and engage with DUCC members in that area 
· financial resources have been set aside to assist with the costs of Regional groups meeting together
· support and encourage under-represented groups of people to engage with DUCC and other diaconal events
· this has happened through examining our membership and inviting those who have not participated previously or may have experienced barriers to participating in the past
· financial resources have been used to support and assist marginalized or underrepresented groups to attend diaconal events
· recommend and nominate diaconal folx to committees, working groups, and staff positions with the wider church

The Coordinating Committee is responsible for supporting the work of the following Committees and if you are interested in serving on any of them, please contact the Nominations Committee. Descriptions for what these Committees are responsible for can be found here: https://www.ducc.ca/ducc-organization/structure/
· Advocacy Committee
· Archives Committee
· Communication Committee
· Nominations Committee

The 2024-2026 Coordinating Committee was made up of the following roles/people:
· Tracy Robertson – Chair
· Helen Reed – Treasurer
· Secretary – Joan Golden
· Vicki McPhee – DOTAC Representative
· Deborah Laforet – Communications Team
· Marlene Britton – Member at Large
· Jen Dresser – Member at Large
· Kathy Platt – Member at Large
· Karen Tjaden – Member at Large
· Eric Tusz-King – Staff Liaison

From this year's Gathering, I hope you're inspired to be a prophetic voice in your own contexts with your diaconal identity at your centre as your guide. May our unique education, experiences, and voices help the church Towards 2035.

I have been blessed to be a part of this work for the last two years and will be stepping down as Chair at the close of DUCC 2026. Succession planning for the Coordinating Committee is still a work in progress but I know there is someone out there who is being called to this role and will be a blessing to us all. Don't ignore that call!

I have very much appreciated the opportunities that I have had the last two years and look forward to serving DUCC in other capacities.

Hugs and Blessings,
Tracy Robertson
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