DUCC Advocacy Committee Report to the DUCC National Gathering
Kelowna, BC   September 15 to 18, 2026
Committee members:  Kim McNaughton, Ann Naylor, Charmain Bailey, Keith Simmonds
Meetings
The Advocacy Committee has not met since the last National Gathering in 2024 except in early September 2026 in preparation for this year’s gathering.  
At the meeting on September 4, 2026, present were Kim, Ann, and Charmain.  We confirmed our desire to remain and be active on this Committee and affirm the importance of this Committee to remain active within DUCC.  We hope others at the 2026 National Gathering will feel called to join this Committee.  
Affirm the Need for Advocacy
We discussed the necessity of advocacy for diakonia in the wider church and within the church structures.  The Advocacy Committee has and can contribute towards good working relations with UCCan General Council staff, support diaconal ministers and diaconal students, and there is a place for advocacy and diaconal presence in the UCCan “Towards 2035” initiative, as we look towards the future of the UCCan.  One place identified for continued work is Regionally Recognized Ministry.
Advocacy Strategy/Assessment Tool
As reported in 2024, this Committee has worked to develop an advocacy strategy/assessment tool to use in making  decisions when issues are brought to our attention.  We always need to bring to consideration  the clarity of good analysis, the wisdom of thoughtful reflection, the urgency of the issues, the impact of taking action or not taking action, and the assessment of our time and energy.  The Committee intends to begin to use this tool.  
The tool consists of:
- naming the issue(s)
- source of the request
 - policies related to the concern
- who has jurisdiction?
- does DUCC have standing in this concern?
- what assumptions about diaconal ministry are evident?
- does this appear to be an individual or systemic issue?
- where is the (perceived) injustice?
- what is at stake? For whom?
- previous work on this issue and the outcome of that work
- is there an appropriate role for DUCC? In what ways does this concern      related to the mandate 	of the Advocacy Committee?
- would this matter be addressed more effectively through informal approaches or by deferring action?
- do we have the capacity (time/energy) to act?
Chair for the Advocacy Committee
Kim McNaughton puts her name forward to be Chair of this Committee.  
In Summary, Going Forward
There is a place and necessity for this Committee.  The past two years have seen no action taken by this Committee.  Our hope and intention is for that not to continue.  The need for ongoing advocacy of diaconal ministry in the UCCan and beyond is recognized.  
The committee has not had a Chair for at least four years. We are grateful to Eric Tusz-King for his careful, wise, patient work as DUCC staff, generally, and with the Advocacy Committee, specifically, during our extended time with no chairperson.  We look forward to Kim's leadership as the incoming Chair, and to the support and guidance of the Coordinating Committee and Caryn Douglas as the new DUCC staff as we work to re-energize ourselves and keep on the task of advocacy.                  Respectfully submitted:                                     Ann Naylor, Charmain Bailey, Kim McNaughton, Keith Simmonds 
